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NOTICE OF WORKSHOP TO BE HELD BY THE 
MCALLEN BOARD OF COMMISSIONERS 

MONDAY, MARCH 23, 2020 – 4:00 PM 
MCALLEN CITY HALL 

CITY COMMISSION CHAMBERS; 3RD FLOOR 
1300 HOUSTON AVENUE 
MCALLEN TEXAS, 78501 

 

AGENDA 
  
"At any time during the course of this meeting, the City Commission may retire to Executive Session under Texas Government Code 551.071(2) to 
confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the City Commission under the Texas Disciplinary 
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at any time 
during the course of this meeting, the City Commission may retire to Executive Session to deliberate on any subject slated for discussion at this 
meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter 
D of the Texas Government Code." 
  

 

CALL TO ORDER 
 
1. Present questions to staff relating to the March 23, 2020 Regular Meeting Agenda, to be 

discussed at such meeting.  
   

 

2. Status update on the McAllen 311 Center.  
   

 

3. Rosa Linda Alley Abandonment Consideration.  
   

 

4. Holiday Parade Recap.   
   

 

5. Subdivision Monthly Report.  
   

 

6. Status Report on Parks & Recreation Projects.  
   

 

7. Project Status Report through February 29, 2020.  
   

 

8. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 
551.071 (CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION 
REGARDING REAL PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND 
SECTION 551.087 (ECONOMIC DEVELOPMENT)  
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 A) Consultation with City Attorney regarding Legal Action of emergency situation. 
(Section 551.071, T.G.C.)   

  
 

 B) Consultation with City Attorney regarding Economic Development Agreement with 
City of McAllen. (Section 551.071, T.G.C.)    

  
 

 C) Consideration of Economic Development Matters. (Section 551.087, T.G.C.)   
  

 

 D) Discussion and possible Lease, Sale or Purchase of Real Estate Property: Tract 1. 
(Section 551.072, T.G.C.)   

  
 

ADJOURNMENT 
 
 

IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY THE CITY SECRETARY’S DEPARTMENT AT 681-1020 FORTY-EIGHT (48) HOURS PRIOR TO 
THE MEETING DATE.  WITH REGARD TO ANY ITEM, THE BOARD OF COMMISSIONERS MAY TAKE 
VARIOUS ACTIONS INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY 
FOR A FUTURE DATE OR TIME.   
 

 
 

C E R T I F I C A T I O N 
 

I, the Undersigned Authority, do hereby certify that the attached agenda of the meeting 
of the McAllen Board of Commissioners is a true and correct copy and that I posted a 
true and correct copy of said notice on the bulletin board in the Municipal Building, a 
place convenient and readily accessible to the general public at all times, and said 
Notice was posted on March 20, 2020 at 2:00 PM and will remain so posted 
continuously for at least 72 hours preceding the scheduled time of said meeting in 
accordance with Chapter 551 of the Texas Government Code. 

                                 
        /s/ 
        Perla Lara, TRMC/CMC, CPM 
       City Secretary 
 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1.
   DATE SUBMITTED  3/16/2020

   MEETING DATE  3/23/2020

1. Agenda Item: Present questions to staff relating to the March 23, 2020 Regular Meeting Agenda, to be 
discussed at such meeting.

     
2. Party Making Request: 
     
3. Nature of Request: 
  
4. Routing: 

Cindy Gonzalez Created/Initiated - 3/16/2020
  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.
   DATE SUBMITTED  

   MEETING DATE  3/23/2020

1. Agenda Item: Status update on the McAllen 311 Center.
     
2. Party Making Request: 
     
3. Nature of Request: 
  
4. Routing: 

Cindy Gonzalez Created - 
Jeff Johnston
Kevin Pagan

  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



 

Memo 
To: Roy Rodriguez, P.E., City Manager 

From: Marco Tovias, Customer Service Coordinator – McAllen 311 

cc: Jeff Johnston, Assistant City Manager 

Date: March 3, 2020 

Re: McAllen 311 Update 

Goal: Staff will present a status update on the McAllen 311 Call Center.  

Please see attached flyer.  



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  3.
   DATE SUBMITTED  3/16/2020

   MEETING DATE  3/23/2020

1. Agenda Item: Rosa Linda Alley Abandonment Consideration.
     
2. Party Making Request: 
     
3. Nature of Request: 
  
4. Routing: 

Michelle Rivera Created/Initiated - 3/16/2020
  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



Memo
To: Roy Rodriguez, P.E., City Manager

From: Michelle Rivera, Assistant City Manager

Date: March 16, 2020

Re: Possible Alley Abandonment

When Rosa Linda Subdivision was initially subdivided it was in the county and they dedicated a 10’ strip in 
the rear of the properties for construction of a future alley.  However, now the land is in the city limits of 
McAllen and subdivision requirements do not require or even encourage alley construction.  The tract of 
land immediately north is now being subdivided and the owner does not desire, and is not required to, 
dedicate the matching 10’ strip on the south side to allow the building of the alley. 

We would like to approach the property owners to see if they would like to have the 10’ strip of right-of-way 
revert to them to become part of their property as we are unable to get machinery in there to maintain.  Most 
have fences already built at their existing property line and there are electric power poles and lines within 
the 10’ strip so we would need to maintain a utility easement.  

The other consideration is that if not all the property owners want the additional land there would be a non-
uniform line and small pockets of land that can’t be accessed.



February 14, 2020

McAllen Property Owner
XXX Harvey Drive
McAllen, TX 78501

Dear Property Owner: 

When your property was initially subdivided, you were asked by Hidalgo County to dedicate 10 
feet of the rear of your property for the construction of a future alley. Since then, your 
subdivision was annexed into the City of McAllen. The land to the north of your property is 
undergoing the subdivision process and, as is City of McAllen policy for residential 
developments, we are not asking for dedication of land for completion of the alley.

Given we have no plans to complete the alley behind your property and no City Departments 
currently use the alley, we are prepared to return the 10 feet you dedicated back to you. Should 
you be interested in receiving the 10 feet back, please contact the (Planning/Legal/City 
Management?) Department with your decision within 10 days of receiving this letter. Once we 
receive the decision of all property owners, we will move forward with abandoning the alley.

Should you or client have any questions, please feel free to contact my office at (956) 681-1001 
or the Planning Department at (956) 681-1250.

Sincerely,

Roel “Roy” Rodriguez, PE
City Manager





ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  4.
   DATE SUBMITTED  

   MEETING DATE  3/23/2020

1. Agenda Item: Holiday Parade Recap. 
     
2. Party Making Request: 
     
3. Nature of Request: 
  
4. Routing: 

Cindy Gonzalez Created - 
Yajaira Flores
Joe Vera
Kevin Pagan

  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



2019
MCALLEN HOLIDAY

PARADE RECAP

CITY COMMISSION

RECAP REPORT





VIDEO





2019

Economic Impact
(UTRGV)

$14.8 

Million

UTRGV



260,000

Participants & 

Volunteers
over

5,000

Attendees



Sponsor 

Investment

$744,100
Retention Rate

97%





United States markets included 

Rio Grande Valley, Laredo, and 

Corpus Christi while Mexico 

markets included Monterrey, 

Nuevo Leon; Saltillo, Coahuila. 

Local and regional network 

affiliates included ABC, CBS, 

FOX, Univision, Unimas, 

Telemundo & Telexitos.

Regional Views

11,181,005
Impressions



The parade was 

televised in the 

31 largest 

Hispanic 

markets

Viewership

Over
22 Million



PRINT

11 Newspapers
3 Magazines

Posters
Utility Stuffers

Flyers

1,900,602
Impressions

RADIO

16 stations

9,922,600
Impressions





2 Independent Influencers







Media Investment

$121,000

Earned Media Value

$1.6M

Media Impressions

$87.9M



Billboards













ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  5.
   DATE SUBMITTED  3/16/2020

   MEETING DATE  3/23/2020

1. Agenda Item: Subdivision Monthly Report.
     
2. Party Making Request: Edgar Garcia
     
3. Nature of Request: 
  
4. Routing: 

Jessica Cavazos Created/Initiated - 3/16/2020
Edgar Garcia Approved - 3/17/2020
Michelle Rivera Approved - 3/17/2020
Kevin Pagan New - 

  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



City of McAllen
Subdivision Report Ending February 29, 2020
Planning Department

Zoning Type of Development Number of Lots Acres
New Subdivisions

1. Bentsen Park Subdivision R-1 Residential 34 7.54

2. Genesis 2nd Subdivision C-3 Commercial 1 1.5022

3.  Mcallen Temple Subdivision R-1 Institutional 1 10.615

4. Reynolds Estates Subdivision I-1 Light Industrail 10 9.558

 

Recorded Subdivisions

1. Las Villas at the Groves on Shary Subdivision R-3A Apartments 24 10.727

2. Old Pecan Grove Subdivision R1/C1 Residential/ Commercial 8 4

3. Shary Estates Subdivision R-3A Apartments 32 11.66
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Bentsen Park Subdivision 

Zoning: R-1

Type of Development: Residential 

Lots: 34

Acres: 7.54



Genesis 2nd Subdivision

Zoning: C-3

Type of Development: Commercial

Lots: 1

Acres: 1.5022



McAllen Temple Subdivision

Zoning: R-1

Type of Development: Institutional  

Lots: 1

Acres: 10.615



Reynolds Estates Subdivision

Zoning: I-1

Type of Development: Light Industrial 

Lots: 10

Acres: 9.558



Las Villitas at the Groves on Shary Subdivision 

Zoning: R-3A

Type of Development: Apartments  

Lots: 24

Acres: 10.727



Old Pecan Grove Subdivision 

Zoning: R1/C1

Type of Development: Residential/Commercial 

Lots: 8

Acres: 4



Shary Estates Subdivision 

Zoning: R-3A

Type of Development: Apartments 

Lots: 32

Acres: 11.66



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  6.
   DATE SUBMITTED  3/17/2020

   MEETING DATE  3/23/2020

1. Agenda Item: Status Report on Parks & Recreation Projects.
     
2. Party Making Request: 
     
3. Nature of Request: 
  
4. Routing: 

Janie Garcia Created/Initiated - 3/17/2020
Mike Hernandez Approved - 3/17/2020
Kevin Pagan Final Approval - 3/17/2020

  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



City Commission Update



AIRPORT PARK



AIRPORT PARK



VINE AND WARE ROAD: LANDSCAPE



VINE AND WARE ROAD UNVEILING



LA VISTA PARK



LA VISTA PARK



MORRIS PARK TRAIL



WARE AND COLBATH



SUAREZ PLAYGROUND: CDBG



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  7.
   DATE SUBMITTED  3/17/2020

   MEETING DATE  3/23/2020

1. Agenda Item: Project Status Report through February 29, 2020.
     
2. Party Making Request: Yvette Barrera
     
3. Nature of Request: Project Status Report through February 29th, 2020.
  
4. Routing: 

Grecia Martinez Created/Initiated - 3/17/2020
Yvette Barrera Approved - 3/17/2020
Michelle Rivera Approved - 3/17/2020
Kevin Pagan New - 2/18/2020

  
5. Staff Recommendation:  Project Status Report through  February 29th, 2020.
  
6. Advisory Board:  
  
7. City Attorney:  N/A - KDP 
  
8. Manager's Recommendation:  None. RR



                                                                                                                                                                                         
 

ENGINEERING DEPARTMENT 

MEMORANDUM 
  

 

To: Roel “Roy” Rodriguez, P.E., City Manager 
 
From: Yvette Barrera, PE, CFM, City Engineer  
 

Date: March 23, 2020 
 
Subject:  Project Status Report through February 29th, 2020. 
 

 

Please find attached a list of various projects that are currently under construction and for 
which the Engineering Department performs Construction Management services. The work 
depicted is work performed through February 29th, 2020. 
 
The following projects are included: 
 

1. McAllen Public Safety Building Parking Garage 

2. Kennedy Avenue Drainage Improvements (HMGP DR-4245) 

3. Westway Heights Drainage Improvements (HMGP DR-4223-016)  

4. Bond Projects: Intersection Improvements 

5. Bicentennial Boulevard Extension (Trenton to SH107) 

6. Dove (41st to Bentsen) 

7. Kennedy Avenue Roadway and Drainage Improvements (Bentsen Road to Ware Road) 

8. 29th Street (Oxford to 107) 

9. 2018 Bond – Traffic Fiber & Cabinet/Controller Installation  

10. Anzalduas International Bridge NB Inspection Station 

11. Hidalgo International Bridge FMCSA Southern Border Program 

12. McAllen Public Works Automotive Warehouse Expansion & Elevator 

13. 2018 Bond Drainage Improvement Projects: Group E 

14. TxDOT Update on Bicentennial and I2 

 

 



  

 

 

 

 

 

 

 

 

 

By Yvette Barrera, P.E., City Engineer 

PROJECT STATUS REPORT 

Through February 29th, 2020. 



 

 

McAllen Public Safety Building Parking Garage   

 
This new parking structure is located behind the McAllen Public Safety Building and will provide 

158 parking spaces, of which 134 parking spaces will be designated for the McAllen Police 

Department units.  An additional 24 parking spaces will be used for the impound lot.   

 

The second level of the structure will provide parking spaces for staff and will access the building 

via a bridge connecting the second level of the parking garage to the existing building.  The 

façade consists of pre-cast concrete panels.  Perforated panels will be anchored to the 

structure and will provide a modern look.  The perforated panels will be used to enclose the two 

stairwells that will be located at each end of the parking structure.  Lighting will be used to 

accent the stairwells and bridge in the evening hours. 

 
Architectural Firm:             Milnet Architectural Services, PLLC 

Construction Company: D. Wilson Construction 

Original Contract:             $2,313,066.00 

Change Order: 1  $11,460.82 

Original Contract (Days): 200 – Working Days    

Contract End Date:  Aug. 29, 2019 -March 31, 2020 

 

The Notice to Proceed was issued on August 29, 2019. The project is 181 working days into 

construction. Crews have completed the exterior painting of the parking garage. 

The contractor has completed 100% of the concrete topping on the upper level. The asphalt 

paving on the ground level is complete. Installation of the bridge connect between the 

building and the garage is underway. The installation of the metal siding has started.     

 

      
 

                         

 

 



 

 

 Kennedy Avenue Drainage Improvements 

Kennedy Avenue Drainage Improvements (DR-4245-010) 

This project consists of the installation of approximately 3,630-linear feet of storm drain pipe 

along Kennedy Avenue, Jackson Avenue, and Colonel Rowe Boulevard. The proposed system 

will tie into the existing storm sewer system on Houston Avenue. Storm drain inlets will also be 

installed to efficiently intercept surface runoff.  

 

Construction Company: RDH Site and Concrete, LLC 

Original Contract:  $669,506.00 

Change Orders:  $0 

Original Contract (Days): 150 - Calendar Days 

Contract End Date:  March 16, 2020 

Change Order (Days): 0 

 

Construction Status: As of February 29, 2020, pavement repair along Jackson Avenue between 

8th Street and 2nd street is complete. Crews continue to work on curb and gutter installation 

and pavement reconstruction on Kennedy Avenue.

 

 

 

  



 

 

Westway Heights Drainage Improvements (HMGP DR-

4223-016) 

This project consists of the installation of approximately 7,000-linear feet of storm drain pipe within 

Westway Heights Subdivision. The proposed system will then connect to a proposed reinforced 

concrete box culvert that outfalls to the proposed storm water detention facility. 

Construction Company:  NM Contracting, LLC 

Original Contract:              $2,438,795.75 

Change Order to date:  $116,281.25 

Original Contract (Days):  145- Calendar Days 

Original Contract End Date: Sept. 16, 2019 (revised to Jan 08, 2020) 

Change Order (Days):  114   
 

Construction Status: Through the month of February, construction under and around the kinder-

Morgan gas was granted and associated pavement repairs and utility adjustments are 

scheduled to be completed by the first week of March. Grading in and around detention facility 

ongoing.  
                     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Bond Projects:  
23rd & Jackson, Ebony, Hackberry, and Kendlewood and 10th & Bus. 
Design status: ROW acquisition is complete. Design is being finalized to get utility relocation 

underway. Utility relocation phase must be complete before this project may be bid out. TxDOT 

is participating with 99% of the construction cost, the State process is required to be followed.  
 

23rd Street & Ebony Avenue               23rd Street & Jackson Avenue 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

23rd St. & Hackberry Avenue        23rd Street & Kendlewood 

  

 

 

 

 

 
                                                                                                                   10th Street & Business 83 

          

 

 

 

 

 



 

 

Bicentennial Boulevard Extension (Trenton to SH107)  

This project consist of the extension of a 4 lane urban curb and gutter paved roadway form 

Trenton Road to State Highway 107 (University Drive).  The extension of Bicentennial Boulevard is 

2.80 miles and includes storm water management system, potable water and sanitary sewer 

infrastructure, installation of two raw water underground mains for irrigation, sidewalks, and noise 

attenuation barriers along the right of way at existing residential subdivisions. 

 

Construction Company:    Texas Cordia LLC, Edinburg Texas 

Original Contract:     $12,563,650.86 

Change Order:     $0 

Original Contract (Day’s):    359 Working Days 

Contract End Date:     June 11, 2021 

Change Order (Day’s):    0 

 

Construction Status:  Clearing of roadway right of way is mostly complete from Trenton Rd. to 

Sprague Road.  Construction of water, irrigation and sanitary sewer infrastructure continues 

throughout the project limits.  Construction of storm sewer infrastructure has begun with 

installation of storm sewer main between Auburn Avenue and Frontera Road.  Roadway 

excavation and subgrade stabilization continues between Trenton Road and Auburn Avenue. 

 

              
Bicentennial Blvd. Auburn Ave. to Trenton Road Bicentennial Blvd. Auburn Ave. to Frontera Road 

 

 

 

 



 

 

Dove (41st to Bentsen) 
Design, canal crossing permit and utility coordination tasks continue. City funded project for FY 

18-19.  

 

 

      Dove Avenue General Location Map. 

 

 

 
Roadway Typical Section 

 

 

 

 

 

 



 

 

Kennedy Avenue Roadway and Drainage Improvements 

(Bentsen Road to Ware Road) 
 
The project consists of the construction of one-half (0.5) of a mile of new roadway made up of 

an urban two-lane section with adjacent sidewalks, storm-water management system, bicycle 

lanes, water and sanitary sewer utilities.  Upon completion, Kennedy Avenue will extend and 

connect Bentsen Road to Ware Road. 

 

Construction Company:    RDH Construction, LLC 

Original Contract:     $ 1,522,181.50 

Change Order:     $0 

Original Contract (Day’s):    180 Working Days 

Contract End Date:     October 19, 2020  

Change Order (Day’s):    0 

 

Construction Status:  Construction has commenced, right of way clearance has begun, storm 

water pollution prevention plan has been approved, anticipate installation of all underground 

water, sanitary sewer and storm installation to begin soon.  

 

 
 

 
 



 

 

29th Street (Oxford to 107) 
Project design by Dannenbaum Engineering.  The project was awarded by City Commission on 

October 23, 2017 to 2GS, LLC.  Notice to proceed with construction was issued on January 19, 

2018.  

 

Construction Company: 2GS LLC (DBA Earthworks) 

Original Contract:   $ 3,078,451.23 

Change Order:   CO#1-#7 Total- $562,543.52 

Original Contract Days: 275 Working Days 

Change Order (Days): 509 days (Jan. 22, 2018 –April 2020) 

Contract End Date:  March 30, 2020 

 

Construction Status: Roadway along 29th Street between the limits of Oxford Avenue and 

Sprague has been completely paved and striped; this area of pavement is open to the public. 

Currently, a road closure is being implemented north of Sprague Avenue. Through this closure, 

the contractor will complete the utility installation portion on this last phase and will follow with 

paving the roadway in this last phase of construction.  

Top Center- 

Phased 

construction status 

 

Bottom Right- 29th 

Street & Oxford 

Intersection 



 

 

2018 Bond – Traffic Fiber & Cabinet/Controller Installation  
Bond projects includes the installation of new controllers and cabinets along major corridors. 

Additional, fiber lines are being extended in order to allow communications to the Traffic 

Management Center for real time signal troubleshooting. Lastly, a comprehensive traffic study 

will be conducted to provide updated timing plans for the major corridors.   

 

Construction Company:  Traffic Operations (Cabinets) & AJU Services (Fiber) 

Original Contract:    $3,000,000 

Change Order:   N/A 

Original Contract (Days):  1095 Working Days  

Contract End Date:   May 2021 

Change Order (Days):  N/A 

 

Construction Status: Traffic Operations staff has completed the installation/upgrade of traffic 

cabinets along the 10th Street, 2nd Street, 23rd Street (pending two locations for possible night 

installations) and is currently working on McColl Road. IT staff is working on AEP permits for 

aerial fiber along McColl Road and Ware Road. Traffic Staff has installed 56 out of the 98 

cabinets purchased through the Bond. 

 

Staff continues to monitor Wi-Fi antennas along 10th Street and 23rd Street. These signals, 

along with those currently connected via fiber, are continued to be monitored remotely. 

 

Staff will be working with IT to get the specifications needed for quotes on the video wall at 

the Traffic Management Center. 

 

    
Traffic staff working on cabinet upgrades. 



 

 

Anzalduas International Bridge NB Inspection Station 

The project is proposed to be funded through Coordinated Border Infrastructure 

Program administered through Texas Department of Transportation (TXDOT).  The City 

would seek reimbursement from TXDOT for the project cost.   

Construction Company: Spawglass Contractor, Inc.  

Original Contract:  $2,778,395.00 

Change Order:  $52,341.10 

Original Contract (Day’s): 200 

Contract End Date:  June 27, 2019 – April 24, 2020 

Change Order (Day’s): 12 Additional Days  

 

Construction Status: In addition, contractor is installing the underground conduit to the RPL & 

LPR this working is ongoing. Construction crews have started the erection of the new canopy. 

The new light fixtures installation under the canopy has started. In addition, the new roof 

installation has stated.  The pouring concrete for the new tollbooth pad is completed.   

 

 

    

                                     



 

 

Hidalgo International Bridge FMCSA Southern Border Program  

The project site encompasses 1.0 acre in the northeast corner of the existing port which 

is located at 1026 South International Blvd., Hidalgo, Texas. The site is approximately .5 

miles north of the McAllen-Hidalgo-Reynosa International Bridge on the Rio Grande River 

and is bordered to the north Bridge Street and to the west by South International Blvd 

(US Hwy 281), both in the City of Hidalgo.  

Project consists of a new Federal Motor Carrier Safety Administration (FMCSA) inspection 

canopy, support office and associated bus circulation for the Land Port of Entry (LPOE) 

at Hidalgo, Texas.  The site is currently part of the developed Port of Entry. It has no 

significant topography. Site work to include reworking of a minimally used paved area 

for the new medium II admin. Building, single lane bus inspection canopy and inspection 

pit, a covered waiting canopy for bus passengers and a bus passenger restroom kiosk. 

Construction Company: NM Contracting, LLC.  

Original Contract:  $1,303,400.00 

Change Order: 1 $23,000.00 

Original Contract (Day’s): 180 Working Days 

Contract End Date:  December 13, 2019 – August 31, 2020 

Change Order (Day’s): 0 Additional Days  

 

Construction Status: The Notice to Proceed was issued on December 13, 2019. The project is 77 

working days into construction. In addition, contractor is installing the underground conduit for 

the electrical. Construction crews have also started the installation of the plywood sheathing on 

the structure.  

   

      
  

 

 

 

 



 

 

McAllen Public Works Automotive Warehouse Expansion 

& Elevator 
 

The existing public works facilities for the anticipated elevator implementation and regular 

vehicles maintenance garage expansion. The project provides an expansion and new 

addition to existing warehouse building. It also includes new site work, mechanical, plumbing, 

electrical, communications, and fire suppression with alarm system and wall accessories. 

 

Architectural Firm:             Negrete & Kolar Architects 

Construction Company: Rigney Construction 

Original Contract:             $986,000.00 

Change Order:  $0 

Original Contract (Days): 120 – Working Days    

Contract End Date:  October 24, 2019- March 31, 2020 

 

 

Notice to Proceed was issued on October 10, 2019. The project is 120 working days into 

construction. The contractor has completed the work on the foundation. The structure has 

arrived and the erection of the metal building will commence this week. The enlarging of four 

existing garage doors is ongoing.     

 

 

 

       
 

 

 

 

 

 



 

 

2018 Bond Drainage Improvement Projects 
 

Construction Company:  M.J.A. Construction, LLC 

Original Contract:              $ 466,083.67 

Change Orders to date:  $ 0 

Original Contract (Days):  150-calendar Days 

Original Contract End Date: November 19, 2020 

Change Order (Days):  0  

 

Marigold Avenue (alley) Drainage Improvements 

This project consists of grading and paving improvements to convey runoff to a nearby storm 

sewer system. 

 

The project is substantially complete. All proposed storm sewer infrasture is installed and 

functional. The concrete valley gutter and associated alley pavement is complete. Crews are 

working to address minor items noted during the project walk-through.  

 

 

N 12th Street at Esperanza Avenue Drainage Improvements 

This project consists of upgrading existing catch basins and replacing undersized storm sewer 

lines.  

 

Construction is scheduled to begin upon substantial completion of the adjacent N. Main Street 

at Harvey Avenue Drainage Improvements project. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2018 Bond Drainage Improvements 
 

N. Main Street at Harvey Avenue Drainage Improvements 

This project consists of upgrading undersized catch basins and related storm sewer lines.  

 

All proposed storm sewer infrastructure is installed. Waterline replacements/adjustments are in 

progress. Preparation for pavement reconstruction will begin upon completion of the 

underground infrastructure. 

 

 

 

Iris Avenue at Cynthia Avenue Drainage Improvements  

The project consists of improving surface flows and replacing undersized catch basins. 

 

The project is substantially complete. All propsed infrastructure is installed and functional. 

Pavement reconstruction is complete. Crews are working to address minor items noted during 

the project walk-through. 

 

 

 

 

 

 

 



 

 

2018 Bond Drainage Improvements 
 

Construction Company:  Roth Excavating, Inc. 

Original Contract:              $ 151,108.00 

Change Order to date:  $ 0 

Original Contract (Days):  60 - calendar Days 

Original Contract End Date: February 13, 2020 

Change Order (Days):  0 

 

7 ½ at Highland Avenue Drainage Improvements 

This project consist of replacing undersized catch basins and installing a new storm sewer trunk 

line to convey water to a larger downstream system. 

 

All proposed storm sewer infrastructure is installed. Trech compaction and testing as well as 

utility adjustments (i.e. water, sanitary sewer) are in progress.  
                                                         

  



 

 

TxDOT Update on Bicentennial and I2  

CSJ: 0039-17-180 IH 2/US 83 & Bicentennial Blvd 

 

Progress of work:  

  IH-2 Bridge over Bicentennial Progress: 

 Three lanes now open on both Eastbound and Westbound main lanes 

 Overlay complete on Westbound main lanes. 

 Contractor working on overlay for Eastbound main lanes to be completed by April 9th.  

 

Proposed Bicentennial Intersection Progress: 

 Contractor is installing curb on both North section of Bicentennial Intersection. 

 

Phase 3 of project has begun. Estimated completion date is October 31, 2020. 

 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  8.A.
   DATE SUBMITTED  3/19/2020

   MEETING DATE  3/23/2020

1. Agenda Item: Consultation with City Attorney regarding Legal Action of emergency situation. (Section 
551.071, T.G.C.) 

     
2. Party Making Request: Kevin Pagan
     
3. Nature of Request: Consultation with City Attorney regarding Legal Action of emergency situation. 

(Section 551.071, T.G.C.) 
  
4. Routing: 

Leilani Estrada Colima Created/Initiated - 3/19/2020
  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  8.B.
   DATE SUBMITTED  3/17/2020

   MEETING DATE  3/23/2020

1. Agenda Item: Consultation with City Attorney regarding Economic Development Agreement with City of 
McAllen. (Section 551.071, T.G.C.)  

     
2. Party Making Request: Kevin Pagan
     
3. Applicant: 
  
4. Nature of Request: Consultation with City Attorney regarding Economic Development Agreement with 

City of McAllen. (Section 551.071, T.G.C.)  
  
5. Fiscal Impact Summary: 
  
6. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

7. Routing: 

Leilani Estrada Colima Created/Initiated - 3/17/2020
  
8. Staff Recommendation:  
  
9. Advisory Board:  
  
10.City Attorney:  
  
11.Manager's Recommendation:  



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  8.C.
   DATE SUBMITTED  3/5/2020

   MEETING DATE  3/23/2020

1. Agenda Item: Consideration of Economic Development Matters. (Section 551.087, T.G.C.) 
     
2. Party Making Request: Kevin Pagan
     
3. Applicant: 
  
4. Nature of Request: Consideration of Economic Development Matters. (Section 551.087, T.G.C.) 
  
5. Fiscal Impact Summary: 
  
6. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

7. Routing: 

Leilani Estrada Colima Created/Initiated - 3/5/2020
  
8. Staff Recommendation:  
  
9. Advisory Board:  
  
10. City Attorney:  N/A - KDP 
  
11. Manager's Recommendation:  None. RR



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  8.D.
   DATE SUBMITTED  3/10/2020

   MEETING DATE  3/23/2020

1. Agenda Item: Discussion and possible Lease, Sale or Purchase of Real Estate Property: Tract 1. 
(Section 551.072, T.G.C.) 

     
2. Party Making Request: Kevin Pagan
     
3. Applicant: 
  
4. Nature of Request: Discussion and possible lease, sale or purchase of real estate property: Tract 1. 

(Section 551.072, T.G.C.) 
  
5. Fiscal Impact Summary: 
  
6. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

7. Routing: 

Leilani Estrada Colima Created/Initiated - 3/10/2020
  
8. Staff Recommendation:  
  
9. Advisory Board:  
  
10.City Attorney:  N/A - KDP
  
11.Manager's Recommendation:  None. RR
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