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NOTICE OF WORKSHOP TO BE HELD BY THE 
MCALLEN BOARD OF COMMISSIONERS 

MONDAY, MARCH 9, 2020 – 4:00 PM 
MCALLEN CITY HALL 

CITY COMMISSION CHAMBERS; 3RD FLOOR 
1300 HOUSTON AVENUE 
MCALLEN TEXAS, 78501 

 

AGENDA 
  
"At any time during the course of this meeting, the City Commission may retire to Executive Session under Texas Government Code 551.071(2) to 
confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the City Commission under the Texas Disciplinary 
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at any time 
during the course of this meeting, the City Commission may retire to Executive Session to deliberate on any subject slated for discussion at this 
meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter 
D of the Texas Government Code." 
  

 

CALL TO ORDER 
 
1. Present questions to staff relating to the March 9, 2020 Regular Meeting Agenda, to be 

discussed at such meeting.  
   

 

2. Status update on the McAllen 311 Center.  
   

 

3. Discussion of Mass Gathering Process.  
   

 

4. Discussion of Heritage Center Exterior Light Project.  
   

 

5. Discussion on Archer Park Improvements.  
   

 

6. Discussion on use of Soccer Fields.  
   

 

7. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 
551.071 (CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION 
REGARDING REAL PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND 
SECTION 551.087 (ECONOMIC DEVELOPMENT)  
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 A) Consultation with City Attorney regarding legal aspects of collective bargaining. 
(Section 551.071, T.G.C.)   

  
 

 B) Consultation with City Attorney regarding pending litigation: Hidalgo County Water 
District No. One v. City of McAllen. (Section 551.071, T.G.C.)   

  
 

 C) Consultation with City Attorney regarding legal issues related to infrastructure project. 
(Section 551.071, T.G.C.)   

  
 

 D) Consideration of Economic Development Matters. (Section 551.087, T.G.C.)   
  

 

 E) Discussion and possible lease, sale or purchase of real estate property: Tract 1. 
(Section 551.072, T.G.C.)   

  
 

 F) Consultation with City Attorney regarding legal issues related to Personnel Matters. 
(Section 551.071, T.G.C.)   

  
 

ADJOURNMENT 
 
 

IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY THE CITY SECRETARY’S DEPARTMENT AT 681-1020 FORTY-EIGHT (48) HOURS PRIOR TO 
THE MEETING DATE.  WITH REGARD TO ANY ITEM, THE BOARD OF COMMISSIONERS MAY TAKE 
VARIOUS ACTIONS INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY 
FOR A FUTURE DATE OR TIME.   
 

 
 

C E R T I F I C A T I O N 
 

I, the Undersigned Authority, do hereby certify that the attached agenda of the meeting 
of the McAllen Board of Commissioners is a true and correct copy and that I posted a 
true and correct copy of said notice on the bulletin board in the Municipal Building, a 
place convenient and readily accessible to the general public at all times, and said 
Notice was posted on March 6, 2020 at 2:00 PM and will remain so posted continuously 
for at least 72 hours preceding the scheduled time of said meeting in accordance with 
Chapter 551 of the Texas Government Code. 

                                 
        /s/ 
        Perla Lara, TRMC/CMC, CPM 
       City Secretary 
 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1.
   DATE SUBMITTED  3/2/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Present questions to staff relating to the March 9, 2020 Regular Meeting Agenda, to be 
discussed at such meeting.

     
2. Party Making Request: 
     
3. Nature of Request: 
  
4. Routing: 

Cindy Gonzalez Created/Initiated - 3/2/2020
Perla Lara Approved - 3/2/2020
Kevin Pagan Final Approval - 3/3/2020

  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.
   DATE SUBMITTED  

   MEETING DATE  3/9/2020

1. Agenda Item: Status update on the McAllen 311 Center.
     
2. Party Making Request: 
     
3. Nature of Request: 
  
4. Routing: 

Cindy Gonzalez Created - 
Jeff Johnston
Kevin Pagan

  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



 

Memo 
To: Roy Rodriguez, P.E., City Manager 

From: Marco Tovias, Customer Service Coordinator – McAllen 311 

cc: Jeff Johnston, Assistant City Manager 

Date: March 3, 2020 

Re: McAllen 311 Update 

Goal: Staff will present a status update on the McAllen 311 Call Center.  

Please see attached flyer.  



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  3.
   DATE SUBMITTED  3/4/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Discussion of Mass Gathering Process.
     
2. Party Making Request: 
     
3. Nature of Request: 
  
4. Routing: 

Cindy Gonzalez Created/Initiated - 3/4/2020
Michelle Rivera New - 
Kevin Pagan

  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



NOTE:  SECTION 10-42 OF ORDINANCE 1990-50 STATES:  THE APPLICATION MUST BE SUBMITTED 45 DAYS

PRIOR TO THE EVENT.

1. DATE OF EVENT: THROUGH

2. GENERAL DESCRIPTION OF EVENT:

3. LOCAL PROMOTER(S)/SPONSOR(S): 

NAME: ADDRESS: PHONE #

4. OWNER(S) OF THE REAL PROPERTY ON WHICH EVENT WILL BE LOCATED:

5. THE SPECIFIC DESCRIPTION OF THE PROPERTY ON WHICH THE EVENT WILL BE HELD:

6. THE TIME OF DAY THE EVENT WILL OCCUR:

7. MAXIMUM NUMBER OF PEOPLE EXPECTED TO ATTEND: (ATTENDANCE SHALL 

BE LIMITED TO THAT NUMBER).

8. CARNIVAL, CIRCUS OR ANY AND ALL PERFORMERS AT SAID EVENT:

NAME: ADDRESS: PHONE #

9. DESCRIPTION OF EACH STEP SPONSOR HAS TAKEN TO INSURE MINIMUM STANDARDS OF  SANITATION

AND HEALTH DURING THE ACTIVITY.  (PLEASE STATE WHETHER SPONSOR HAS CONTACTED THE 

HEALTH DEPT.((681-1900)) REGARDING SAID EVENT):

10. DESCRIPTION OF EACH STEP THE SPONSOR HAS TAKEN TO GUARD AGAINST HAZARDS OF FIRE AND

SMOKE AND A PLAN FOR ORDERLY DISBURSEMENT OF PEOPLE IN THE EVENT OF A FIRE .

(PLEASE STATE WHETHER SPONSOR HAS MET WITH THE FIRE MARSHAL ((681-2500)) REGARDING SAID 

EVENT):

11. DESCRIPTION OF ALL PREPARATIONS BEING MADE TO PROVIDE TRAFFIC CONTROL ON THE PUBLIC

STREETS IN AND AROUND SAID EVENT.  (PLEASE INDICATE WHETHER SPONSOR HAS SPOKEN WITH   

THE TRAFFIC SAFETY COORDINATOR ((681-2700)) REGARDING SAID EVENT):

12. DESCRIPTION OF ALL PREPARATIONS MADE TO PROVIDE ADEQUATE MEDICAL AND NURSING CARE

FOR SAID EVENT:

13. DESCRIPTION OF ALL PREPARATIONS MADE TO SUPERVISE MINORS WHO MAY ATTEND SAID EVENT:

14. DESCRIPTION OF ALL PREPARATIONS BEING MADE TO PROTECT THE PHYSICAL SAFETY OF PEOPLE

ATTENDING SAID EVENT.  (PLEASE INDICATE WHETHER SPONSOR HAS SPOKEN WITH THE POLICE

DEPT. ((681-2305)) REGARDING SAID EVENT):

APPLICATION FOR CARNIVAL, CIRCUS OR MASS GATHERING

CITY OF MCALLEN



1. THE APPLICATION FEE OF $250.00 SHALL ACCOMPANY THIS APPLICATION.

2. A CERTIFICATE OF LIABILITY INSURANCE OR LETTER GUARANTEEING THE ISSUANCE OF LIABILITY

INSURANCE IN ACCORDANCE WITH THE RECOMMENDATIONS OF THE RISK MANAGEMENT OFFICE

SHALL BE ATTACHED TO THIS APPLICATION.  (PLEASE CONTACT THE MCALLEN RISK MANAGEMENT

OFFICE TO DISCUSS THE INSURANCE REQUIREMENTS).

3. A CERTIFIED COPY OF THE AGREEMENT BETWEEN THE SPONSOR AND THE PROPERTY OWNER ON

WHICH THE EVENT WILL BE LOCATED SHALL BE ATTACHED TO THIS APPLICATION.

4. A CERTIFIED COPY OF ANY AGREEMENTS BETWEEN THE SPONSOR AND ANY CIRCUS, CARNIVAL  

OR PERFORMERS EXPECTED TO PROVIDE ENTERTAINMENT FOR SAID EVENT IS TO BE ATTACHED

TO THIS APPLICATION.

I, ____________________, PROMOTER/SPONSOR, HEREBY AGREE TO ABIDE BY ANY & ALL CITY ORDINANCES

INCLUDING BUT NOT LIMITED TO CITY OF MCALLEN ORDINANCE CH. 10, AND I HEREBY ACKNOWLEDGE THAT 

I HAVE READ ORDINANCE CH. 10 AND HAVE PERSONALLY SPOKEN WITH DEPT. REPRESENTATIVES OF THE 

HEALTH, TRAFFIC SAFETY, POLICE, FIRE MARSHAL AND RISK MANAGEMENT PRIOR TO FILING THIS 

APPLICATION.

SIGNED THIS ________ DAY OF _______________, 2019.

PROMOTER/SPONSOR

Revised 2019

DOCUMENTATION REQUIRED FOR PROCESSING OF APPLICATION  PER MCALLEN CITY ORDINANCE.























ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  4.
   DATE SUBMITTED  3/3/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Discussion of Heritage Center Exterior Light Project.
     
2. Party Making Request: 
     
3. Nature of Request: 
  
4. Routing: 

Eduardo Mendoza Created/Initiated - 3/3/2020
Yvette Barrera Approved - 3/3/2020
Michelle Rivera Approved - 3/3/2020
Kevin Pagan New - 

  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



  
 
 

           ENGINEERING DEPARTMENT                     

MEMORANDUM 
 

To:  Roel “Roy” Rodriguez, P.E., City Manager 
 
From:  Yvette Barrera, P.E., C.F.M. City Engineer 
 
Date:   March 3, 2020 
 
Subject: Heritage Center Exterior Lighting Project 
 
 
EXPLANATION 
 
The Heritage Center Museum Director requested exterior decorative lighting project with the 
savings from the original budget allocated for the Heritage Center Restroom Remodel.  Staff’s 
estimate shows a remaining balance from the original budget of $117,875.05. The estimated cost 
for the lighting project is estimated at $35,000.  The $35,000 comes under the original amount of 
money in the budget.  Attached is a budget breakdown and rendering of the proposed project.   
   
At this time staff is seeking direction for exterior decorative lighting project.   

 



 



Heritage Center Proposed Exterior Lighting 

Budget for Restroom Remodel 

Budget 2019-2020    $175,000.00 

Restroom Remodel      $57,124.95 

Remaining balance    $117,875.05 

 

Proposed Exterior Lighting Estimated Cost 

 

Proposed cost     $   35,000.00 

Cost includes: 

 Design, electrical work, light fixtures, irrigation repair, landscaping repair and electrical services.   

 

 

 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  5.
   DATE SUBMITTED  3/3/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Discussion on Archer Park Improvements.
     
2. Party Making Request: Mike Hernandez
     
3. Nature of Request: Archer Park improvements include lighting and bathroom fixtures, plus the finishing 

of the basement office space.
  
4. Routing: 

Janie Garcia Created/Initiated - 3/3/2020
Mike Hernandez Approved - 3/3/2020
Kevin Pagan Final Approval - 3/3/2020

  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



 

 

PARKS & RECREATION DEPARTMENT                         

MEMORANDUM              
  

 

To:  Roel “Roy” Rodriguez, P.E., City Manager   
 
From: Miguel Hernandez, Jr., Parks And Recreation Director 
 
Subject: Discussion on Archer Park Improvements and Use of Soccer Fields 
  
Date: March 3, 2020 
 
 
COMMENT 
 
 
DISCUSSION:  
Archer Park improvements include lighting and bathroom fixtures, plus the finishing of the 
basement office space. 
 
Use of Springfest Park for Soccer Fields.  
 











ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  6.
   DATE SUBMITTED  3/3/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Discussion on use of Soccer Fields.
     
2. Party Making Request: Mike Hernandez
     
3. Nature of Request: Use of Springfest park for soccer fields.
  
4. Routing: 

Janie Garcia Created/Initiated - 3/3/2020
Mike Hernandez Approved - 3/3/2020
Kevin Pagan Final Approval - 3/3/2020

  
5. Staff Recommendation:  
  
6. Advisory Board:  
  
7. City Attorney:  
  
8. Manager's Recommendation:  



 

 

PARKS & RECREATION DEPARTMENT                         

MEMORANDUM              
  

 

To:  Roel “Roy” Rodriguez, P.E., City Manager   
 
From: Miguel Hernandez, Jr., Parks And Recreation Director 
 
Subject: Discussion on Archer Park Improvements and Use of Soccer Fields 
  
Date: March 3, 2020 
 
 
COMMENT 
 
 
DISCUSSION:  
Archer Park improvements include lighting and bathroom fixtures, plus the finishing of the 
basement office space. 
 
Use of Springfest Park for Soccer Fields.  
 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  7.A.
   DATE SUBMITTED  2/18/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Consultation with City Attorney regarding legal aspects of collective bargaining. (Section 
551.071, T.G.C.) 

     
2. Party Making Request: Kevin Pagan
     
3. Applicant: 
  
4. Nature of Request: Consultation with City Attorney regarding legal aspects of collective bargaining. 

(Section 551.071, T.G.C.) 
  
5. Fiscal Impact Summary: 
  
6. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

7. Routing: 

Leilani Estrada Colima Created/Initiated - 2/18/2020
  
8. Staff Recommendation:  
  
9. Advisory Board:  
  
10.City Attorney:  
  
11.Manager's Recommendation:  



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  7.B.
   DATE SUBMITTED  3/3/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Consultation with City Attorney regarding pending litigation: Hidalgo County Water 
District No. One v. City of McAllen. (Section 551.071, T.G.C.) 

     
2. Party Making Request: Kevin Pagan
     
3. Applicant: 
  
4. Nature of Request: Consultation with City Attorney regarding pending litigation: Hidalgo County Water 

District No. One v. City of McAllen. (Section 551.071, T.G.C.) 
  
5. Fiscal Impact Summary: 
  
6. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

7. Routing: 

Leilani Estrada Colima Created/Initiated - 3/3/2020
  
8. Staff Recommendation:  
  
9. Advisory Board:  
  
10.City Attorney:  
  
11.Manager's Recommendation:  



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  7.C.
   DATE SUBMITTED  3/4/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Consultation with City Attorney regarding legal issues related to infrastructure project. 
(Section 551.071, T.G.C.) 

     
2. Party Making Request: Kevin Pagan
     
3. Applicant: 
  
4. Nature of Request: Consultation with City Attorney regarding legal issues related to infrastructure 

project. (Section 551.071, T.G.C.) 
  
5. Fiscal Impact Summary: 
  
6. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

7. Routing: 

Leilani Estrada Colima Created/Initiated - 3/4/2020
  
8. Staff Recommendation:  
  
9. Advisory Board:  
  
10.City Attorney:  N/A - KDP
  
11.Manager's Recommendation:  None. RR



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  7.D.
   DATE SUBMITTED  2/25/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Consideration of Economic Development Matters. (Section 551.087, T.G.C.) 
     
2. Party Making Request: Kevin Pagan
     
3. Applicant: 
  
4. Nature of Request: Consideration of Economic Development Matters. (Section 551.087, T.G.C.) 
  
5. Fiscal Impact Summary: 
  
6. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

7. Routing: 

Leilani Estrada Colima Created/Initiated - 2/25/2020
  
8. Staff Recommendation:  
  
9. Advisory Board:  
  
10. City Attorney:  N/A - KDP 
  
11. Manager's Recommendation:  None. RR



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  7.E.
   DATE SUBMITTED  3/3/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Discussion and possible lease, sale or purchase of real estate property: Tract 1. (Section 
551.072, T.G.C.) 

     
2. Party Making Request: Kevin Pagan
     
3. Applicant: 
  
4. Nature of Request: Discussion and possible lease, sale or purchase of real estate property: Tract 1. 

(Section 551.072, T.G.C.) 
  
5. Fiscal Impact Summary: 
  
6. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

7. Routing: 

Leilani Estrada Colima Created/Initiated - 3/3/2020
  
8. Staff Recommendation:  
  
9. Advisory Board:  
  
10.City Attorney:  N/A - KDP
  
11.Manager's Recommendation:  None. RR



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  7.F.
   DATE SUBMITTED  3/5/2020

   MEETING DATE  3/9/2020

1. Agenda Item: Consultation with City Attorney regarding legal issues related to Personnel Matters. 
(Section 551.071, T.G.C.) 

     
2. Party Making Request: Kevin Pagan
     
3. Applicant: 
  
4. Nature of Request: Consultation with City Attorney regarding legal issues related to Personnel Matters. 

(Section 551.071, T.G.C.) 
  
5. Fiscal Impact Summary: 
  
6. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

7. Routing: 

Leilani Estrada Colima Created/Initiated - 3/5/2020
  
8. Staff Recommendation:  
  
9. Advisory Board:  
  
10.City Attorney:  N/A - KDP
  
11.Manager's Recommendation:  None. RR
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