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Mayor Javier Villalobos                                   Commissioner Rolando “Rolly” Rios  
Mayor Pro Tem/Commissioner Pepe Cabeza de Vaca           Commissioner Rodolfo “Rudy” Castillo 
Commissioner Tony Aguirre, Jr.                                             Commissioner Michael Fallek 
Commissioner Joaquin Zamora                                                 City Manager Isaac J. Tawil 

 
NOTICE OF WORKSHOP TO BE HELD BY THE 

MCALLEN BOARD OF COMMISSIONERS 
MONDAY, SEPTEMBER 14, 2026 – 4:00 PM 

MCALLEN CITY HALL 
CITY COMMISSION CHAMBERS; 3RD FLOOR 

1300 HOUSTON AVENUE 
MCALLEN TEXAS, 78501 

AGENDA 
"At any time during the course of this meeting, the City Commission may retire to Executive Session under Texas Government Code 
551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the City Commission 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas 
Government Code. Further, at any time during the course of this meeting, the City Commission may retire to Executive Session to deliberate 
on any subject slated for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set 
forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code." 
  

 

CALL TO ORDER 
 
1. Present questions to staff relating to the September 14, 2026 Regular Meeting Agenda, to be 

discussed at such meeting. 
 

2. Presentation on the ongoing planning and engineering design efforts related to the Brackish 
Groundwater Desalination Facility. 

 

3. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 
(CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION REGARDING 
REAL PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND SECTION 551.087 
(ECONOMIC DEVELOPMENT)  

   
 

  A) Discussion and possible lease, sale or purchase of real property, Tracts 1. Tex. Gov’t. 
Code §551.072.  

 

  B) Consideration of Economic Development matters. Tex. Gov’t. Code §551.087.   
 

ADJOURNMENT 
 
 
IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY THE CITY SECRETARY’S DEPARTMENT AT 681-1020 FORTY-EIGHT (48) HOURS PRIOR TO 
THE MEETING DATE.  WITH REGARD TO ANY ITEM, THE BOARD OF COMMISSIONERS MAY TAKE 
VARIOUS ACTIONS INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY 
FOR A FUTURE DATE OR TIME.   
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C E R T I F I C A T I O N 
 

I, the Undersigned Authority, do hereby certify that the above notice of meeting and 
agenda for the City of McAllen Board of Commissioners is a true and correct copy and 
that I posted a true and correct copy of said notice of meeting and agenda for the City 
of McAllen Board of Commissioners on September 8, 2026 on the bulletin board in the 
municipal building, a place readily accessible to the general public at all times for at 
least three business days before the scheduled date of the meeting, in accordance 
with Chapter 551 of the Texas Government Code. 

                                 
        /s/ 
        Perla Lara, TRMC/CMC, CPM 
       City Secretary 
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1. 
     DATE SUBMITTED   

     MEETING DATE 
 

 9/14/2026 
  

1. Agenda Item: Present questions to staff relating to the September 14, 2026 Regular Meeting 
Agenda, to be discussed at such meeting. 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Mario Cedillo Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  2. 
     DATE SUBMITTED   

     MEETING DATE 
 

 9/14/2026 
  

1. Agenda Item: Presentation on the ongoing planning and engineering design efforts related to the 
Brackish Groundwater Desalination Facility. 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Cindy Zuniga Created -  
Angie Rodriguez -  
Sonia Resendez -  
Gerardo Noriega -  

    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 





North McAllen 
Brackish Desalination 
Facility Update

September 14th, 2026

Prepared for the McAllen City 
Commission
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Agenda

Introduction of Team

Pre-Drilling of the Test Wells Assumptions 

Post-Drilling Recommendations

Recovery and Water Production Overview

Timeline Schedule & Construction Cost 

Next Steps & Discussion
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Team
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Initial 
Proposed 
Production 
Groundwater
Well 
Locations

Pre-Drilling 
Program 
Assumptions:

• Total of 8 MGD 
RAW Brackish 
Groundwater 

• 75% Recovery

• 6 MGD of 
Potable Water 

4 Test Well 
Sites
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Final 
Proposed 
Production 
Groundwater
Well Locations

• 13 Wells at the 5 
Wells Sites
• 5 Deep
• 5 Intermediate
• 3 Shallow 

• 5th Well Site Added

Post-Drilling 
Program 
Recommendations:

• Anticipate 10 MGD of 
Groundwater 
Production

• Planning for 90% 
Recovery @ RO Facility

• ~9 MGD Potable Water
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Recovery and Water Production
Parameter Units

75% 
Recovery

80% 
Recovery

85% 
Recovery

90% 
Recovery

RO WTP Flows
Wellfield Flow3 MGD 10.0 10.0 10.0 10.0
RO Brine (Concentrate) Flow MGD 2.4 1.9 1.4 1.0
Finished Water Flow MGD 7.6 8.1 8.6 9.0

   Brine TDS Concentration mg/L 19,760 24,676 32,815 49,030

Brine Dilution Flows
Raw Surface Water Blending Flow1 MGD 1.4 1.9 2.4 3.4
Raw Groundwater Water Blending Flow2 MGD 2.1 2.8 3.4 4.9

Notes:
1. Blending flow required to meet a brine discharge TDS limit of 12,720 mg/L (daily max limit-TCEQ). Assumes a TDS of 838 mg/L in the surface water pond.
2. Assumes a TDS of 5,000 mg/L in the groundwater.
3. Finished Water Flows are based on the best estimate at this time.

Wellfield Production flow stays 
the same
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Deep Well Injection Concentrate Analysis
• Geostock Sandia is our 

Deep Well Injection Expert
• To confirm the water 

recovery (finished water) a 
core compatibility test was 
required. The “core” is a soil 
sample of the injection well 
site geology.

• The water recovery 
determines levels of TDS in 
concentrate stream.

• Analysis indicates 2 deep 
injection wells will be 
required.
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CONSTRUCTION COST ESTIMATE AT 10% DESIGN
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Oct 2026

• Start Preliminary 
Engineering & Final 
Design of Desal 
Plant (15 months to 
Final Design) 

• Start Design of  
Production 
Permanent Wells

• Start Deep Well 
Injection Permit 
Application (4 
months to complete 
the application 
months) and Well 
Materials & Waste 
Stream

Jan 2027

• Earliest date for 
results of Well 
Materials & 
Waste Stream 
Testing

 
• Regulatory 

Submittals to 
TWDB, TCEQ 
and Plan 
Review Period

• Submit Deep 
Well 
Application 

Mar  2027

• TCEQ Begins 
Technical 
Review of 
Deep Well 
Injection 
Permit 
Application 
(18 months)

Feb  2027

• Contractor 
Bidding, 
Selection/Award, 
Contracting and 
Mobilization

July 2025

• Carollo 
submits 
TCEQ 
Discharge 
Permit 
Application

Jan 2026

• TCEQ 
confirms a 
drainage 
ditch 
discharge 
limit of 
12,720 
mg/L for 
daily max 

Project Timeline
April  2027

• Begin 
Contractor 
Bid 
Evaluation 
Process
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Feb 2028

•Commence 
Bid Phase of 
Desal Plant

Apr 2028

• Award 
Construction 
Contract of 
Desal Plant 
and Issue 
Notice To 
Proceed (36 
Months to 
final 
completion)

Nov 2028

• Job Planning, 
Procurement, 
and Location 
Construction 
of the Deep 
Injection 
Wells (4 
Months)

PROJECTED FUNDING TIMELINE
Dec  2027

• Finish 
Design of 
Desal Plant 
and Submit 
to TCEQ for 
Approval 

Sep 2028

• Draft Permit 
for 
Construction 
of the Deep 
Injection Wells 
(2 Months)

• TCEQ 
Approves 
completion of 
the Production 
Permanent 
Wells

Feb 2028

• Well 
Construction 
Complete

• Earliest Date 
for Pump and 
Motor 
Equipment 
Procurement, 
Install, and 
Acceptance 
Testing

Jun  2027

• Issue Notice 
to Proceed 
for the 
Construction 
of the 
Permanent 
Production 
Wells 

Jun 2028

• Project 
Commissioning 
and Final TCEQ 
Approval for 
Use

Project Timeline
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Jan 2030

•TCEQ 
Approves 
completion 
of Deep 
Injection 
Well

Oct 2030

• Desal Plant 
Substantially 
Complete 
(30 months)

April 2031

• Final 
Completion 
& Startup of 
Desal Plant 
(36 Months 
from Notice 
To Proceed)

PROJECTED FUNDING TIMELINE
July 2029

• Prepare and 
Submit Drilling 
and 
Completion 
Reports to 
TCEQ, TCEQ 
Review, and 
Approval of 
the Deep 
Injection Wells 
(6 months)

Mar 2029

• Drill and 
Completion of 
Deep Injection 
Wells 

• Actual core 
samples available 
for testing and 
treatment plant 
design 
confirmation

Project Timeline



C A R O L L O    /    1 2

up
da

te
fo

ot
er

03
23

.p
pt

x/
12

up
da

te
fo

ot
er

03
23

.p
pt

x/
12

Next Steps:

•Process design contracts. 
•Obtain TCEQ Discharge Final Permit for 
surface disposal.

•Obtain Hidalgo County Drainage District 
Permit

•Begin design for 4 Bid Packages



DISCUSSION 

August 11th, 2026



 

 
 
 
 
 

ITEM SUMMARY 
BOARD:      AGENDA ITEM  3.A. 
     DATE SUBMITTED   

     MEETING DATE 
 

 9/14/2026 
  

1. Agenda Item: Discussion and possible lease, sale or purchase of real property, Tracts 1. Tex. 
Gov’t. Code §551.072. 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Crystal Montano Created -  
Austin Stevenson -  
Angie Rodriguez -  
Sonia Resendez -  
Gerardo Noriega -  

    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD:      AGENDA ITEM  3.B. 
     DATE SUBMITTED   

     MEETING DATE 
 

 9/14/2026 
  

1. Agenda Item: Consideration of Economic Development matters. Tex. Gov’t. Code §551.087.  
          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Crystal Montano Created -  
Austin Stevenson -  
Angie Rodriguez -  
Sonia Resendez -  
Gerardo Noriega -  

    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
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