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Mayor Javier Villalobos                                   Commissioner Rolando “Rolly” Rios  
Mayor Pro Tem/Commissioner Pepe Cabeza de Vaca           Commissioner Rodolfo “Rudy” Castillo 
Commissioner Tony Aguirre, Jr.                                             Commissioner Michael Fallek 
Commissioner Joaquin Zamora                                                 City Manager Isaac J. Tawil 

 
NOTICE OF WORKSHOP TO BE HELD BY THE 

MCALLEN BOARD OF COMMISSIONERS 
MONDAY, JUNE 22, 2026 – 4:00 PM 

MCALLEN CITY HALL 
CITY COMMISSION CHAMBERS; 3RD FLOOR 

1300 HOUSTON AVENUE 
MCALLEN TEXAS, 78501 

 

AGENDA 
"At any time during the course of this meeting, the City Commission may retire to Executive Session under Texas Government Code 
551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the City Commission 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas 
Government Code. Further, at any time during the course of this meeting, the City Commission may retire to Executive Session to deliberate 
on any subject slated for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set 
forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code." 
  

 

CALL TO ORDER 
 
1. Present questions to staff relating to the June 22, 2026 Regular Meeting Agenda, to be 

discussed at such meeting. 
 

2. Discussion on McAllen Recreational Complex. 
 

3. Terminal Expansion Update. 
 

4. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 
(CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION REGARDING 
REAL PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND SECTION 551.087 
(ECONOMIC DEVELOPMENT)  

   
 

  A) Consideration of Economic Development matters. Tex. Gov’t. Code §551.087.  
 

ADJOURNMENT 
 
 
IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY THE CITY SECRETARY’S DEPARTMENT AT 681-1020 FORTY-EIGHT (48) HOURS PRIOR TO 
THE MEETING DATE.  WITH REGARD TO ANY ITEM, THE BOARD OF COMMISSIONERS MAY TAKE 
VARIOUS ACTIONS INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY 
FOR A FUTURE DATE OR TIME.   
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C E R T I F I C A T I O N 
 

I, the Undersigned Authority, do hereby certify that the above notice of meeting and 
agenda for the City of McAllen Board of Commissioners is a true and correct copy and 
that I posted a true and correct copy of said notice of meeting and agenda for the City 
of McAllen Board of Commissioners on June 16, 2026 on the bulletin board in the 
municipal building, a place readily accessible to the general public at all times for at 
least three business days before the scheduled date of the meeting, in accordance 
with Chapter 551 of the Texas Government Code. 

                                 
        /s/ 
        Perla Lara, TRMC/CMC, CPM 
       City Secretary 
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/22/2026 
  

1. Agenda Item: Present questions to staff relating to the June 22, 2026 Regular Meeting Agenda, to 
be discussed at such meeting. 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Emmanuel Garcia Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  2. 
     DATE SUBMITTED  06/12/2026 

     MEETING DATE 
 

 6/22/2026 
  

1. Agenda Item: Discussion on McAllen Recreational Complex. 
          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Juan Martinez Created/Initiated - 06/12/2026 
Denny Meline Approved - 06/12/2026 
Elvira Alonzo Approved - 06/12/2026 
Evaristo Garcia Final Approval - 06/12/2026 

    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



































 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  3. 
     DATE SUBMITTED  06/11/2026 

     MEETING DATE 
 

 6/22/2026 
  

1. Agenda Item: Terminal Expansion Update. 
          
2. Party Making Request: Jeremy Santoscoy 
          
3. Nature of Request: Terminal Expansion Update 
    
4.  Routing:  

Estela Velasquez Created/Initiated - 06/11/2026 
Jeremy Santoscoy Final Approval - 06/15/2026 

    
5.  Staff Recommendation:  Terminal Expansion Update 
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



TERMINAL EXPANSION UPDATE
June 22, 2026



UPPER LEVEL
TERMINAL PROGRAMMING
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MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Refinement
Plan Reduction Opportunity



MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Programming | Concourse Gate Lounge and Concession

Proposed Boarding Level Floor Plan
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MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Programming | Concourse Gate Lounge and Concession

Proposed Boarding Level Floor Plan
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MFE McAllen International Airport
Thursday, February 5,, 2026

Agenda

Concourse Plan Reduction Study

Ticket Lobby Expansion Variation



MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Concourse | Plan Reduction Study

Proposed Boarding Level Floor Plan
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MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Concourse | Plan Reduction Study
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• Cost savings, SpawGlass assessing
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• Gate 1 boarding zone improvement
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MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Concourse | Plan Reduction Summary
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MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Ticket Lobby | Ticket Counter Layout Study

Existing Boarding Level Floor Plan

Gate 
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Existing ticket lobby capacity is 23 agent positions

Concept phase forecast capacity need:
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MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Ticket Lobby | Ticket Counter Layout Study

Existing Boarding Level Floor Plan
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2,400sf

Checkpoint queue

• Concept phase reporting noted queue 

overflowing beyond restrooms

• With 3rd lane, is the queue volume 

continuing to overflow?

• How does this compare with planning 

recommendation? (600-800sf/lane)



MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Ticket Lobby | Ticket Counter Layout Study

Existing Boarding Level Floor Plan

Concession

SD Concept - Expand west 2 bays

• Increase capacity to 36 agent positions

• Maintain exit clearance

Checkpoint queue

• 3 lanes ~ 1,800sf-2,400sf of queue

• 4 lanes ~ 2,400sf-3,200sf of queue

• 5 lanes ~ 3,000sf – 4,000 sf of queue

Additional Programming Needs

• Additional take back belt

• ATO support

• TSA

• Operations Center

12’

* Positions per planning: PAL-1 (30), PAL-2 (33), PAL-3 (36)

2,400sf
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MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Ticket Lobby | Ticket Counter Layout Study

Existing Boarding Level Floor Plan

Concession

Alternate 1 – Expand 1 bay towards center

• Potential capacity ~ 31 agent positions

• Maintain 12ft clear for deplaning

Checkpoint queue

• 3 lanes ~ 1,800sf-2,400sf of queue

• 4 lanes ~ 2,400sf-3,200sf of queue

• 5 lanes ~ 3,000sf – 4,000 sf of queue

Additional Program Needs

• Extend take back belt?
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12’

* Positions per planning: PAL-1 (30), PAL-2 (33), PAL-3 (36)
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MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Ticket Lobby | Ticket Counter Layout Study

Existing Boarding Level Floor Plan
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Alternate 2 - Expand 2 bays towards center

• Increase capacity to 36 agent positions

Checkpoint queue

• 3 lanes ~ 1,800sf-2,400sf of queue

• 4 lanes ~ 2,400sf-3,200sf of queue

• 5 lanes ~ 3,000sf – 4,000 sf of queue

Additional Program Needs

• Extend take back belt?

• Minimize ATO? Omit?

• TSA

• Operations Center?

* Positions per planning: PAL-1 (30), PAL-2 (33), PAL-3 (36)
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MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Ticket Lobby | Ticket Counter Layout Study Summary

Existing Boarding Level Floor Plan

Expand 1-bay towards center

(31 agent positions)

* Positions per planning: PAL-1 (30), PAL-2 (33), PAL-3 (36)

Expand 2-bays towards center

(36 agent positions)

SD - Expand 2-bays towards west

(36 agent positions)



MFE McAllen International Airport
Thursday, February 5,, 2026

Existing Boarding Level Floor Plan

TSA Feedback | Security Screening Checkpoint Summary

3 lanes

Updated
Queue

Existing queue capacity with 3rd lane

• Continues to fill out to 2 and 3

• +/- 800sf/lane planning figure

New queue capacity serves up to 5 

lanes without overflow

Checkpoint length fits future CPSS full

Recomposure reduces congestion

TSA support office
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MFE McAllen International Airport
Thursday, February 5,, 2026

Proposed CBIS Floor Plan – Updated Scope

Proposed CBIS Floor Plan – TAP Phase

Current Capacity Information

• TSA survey: 2.0 bags/pax of those checking bags         

(CBIS expansion required for PAL-3 2038)

• Amanda Carmona(AFSD) provided July 2025 bags 

processed and passengers processed at the checkpoint 

• Totals ~0.5 bags/enplaning passengers

• 3 EDS sufficient for PAL-4 (2043)

• Defer CBIS expansion is reasonable option

Conveyor Scope

• Take back belts and declines need replacing

• 2010 conveyors in fair condition, need upkeep

• Deferring 2010 conveyor scope is reasonable option

TSA Feedback | CBIS summary
ExistingExpansion

Existing

Future
Expansion



MFE McAllen International Airport
Thursday, February 5,, 2026

Terminal Concourse | Plan Reduction Study
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Impacts

• Square Foot cost savings, will continue to refine

• Improved passenger flow around checkpoint

• Gate 1 boarding zone improvement

• Restroom spacing for ideal travel distances

• Make up devices protected below concourse

• Preserved MEP and concession support
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MFE McAllen International Airport
Thursday, February 5,, 2026

Concourse Expansion | Proposed

30ft Bays

Increased structural efficiency
Traditional flat roof construction



MFE McAllen International Airport
Thursday, February 5,, 2026

Concourse Expansion | Proposed

Comfort, Convenience, Hospitality



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion



MFE McAllen International Airport
Thursday, February 5,, 2026

Visioning / Sense of Place Process | Story Space and Pillars of Inspiration

We are McAllen, a community steeped in a multi-cultural heritage with an eye to the future.
We celebrate together, guests are welcome, and when you are invited into our home you are family. 

Our indelible natural environment plays host to animals and birds that know no border and is overlaid 
with the pulsing daily life formed by culture from the entire valley.  

We are charting our leadership in the region through education, healthcare, commerce, and 
burgeoning industries while keeping our diverse culture and history close to heart.

We are McAllen, we are home.

Connected to Nature Vibrant Culture Engaged Community 



MFE McAllen International Airport
Thursday, February 5,, 2026

Entry doors are hidden
Small windows, minimal views to exterior

Central Expansion | Considerations

Tower focal point is proportionally 
small for the building length



MFE McAllen International Airport
Thursday, February 5,, 2026

Concept Inspiration:
Civic Statement – Community Gathering Space
Heritage – Connecting past with the future

Central Expansion | Option 1



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Option 1

Functional Benefits

• Roof form gathers people towards heart of building

• Windows connection to curbside

• Clear sightlines to entry doors
Lane

Section Diagram



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Option 2

Section Diagram

Lane

Functional Benefits

• Roof form ads strong focal point  at heart of building

• Windows connection to curbside

• Clear sightlines to entry doors



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Option 3

Preserve existing building roof profile

• Improve vestibule visibility

• Visually connected to the curbside

• Similar drop off experience as today



MFE McAllen International Airport
Thursday, February 5,, 2026

Proposed Boarding Level Floor Plan

Central Expansion
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MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Existing



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Option - 1

Concept Inspiration

Central plaza forming the heart of the building

Celebrate community, Connect with Nature
Sense of Place Mood Board



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Option - 2

Volume, airy, bright above queue

Open sight lines

New front door experience



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Option - 3

Existing roof remains without modification

New lounge along exterior



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Option - 3



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Option - 1

Intuitive wayfinding

Prominent and centralized concession

Vibrant and bright central gathering space



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Option - 2

Intuitive wayfinding

Prominent and centralized concession



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Option - 3

Existing roof remains without modification



MFE McAllen International Airport
Thursday, February 5,, 2026

Central Expansion | Summary

Option 1 Option 2 Option 3



EXPANSION PRIORITIES OVERVIEW
SITE PLAN



EXPANSION PRIORITIES OVERVIEW
PRIORITY PLAN



EXPANSION PRIORITIES OVERVIEW
PRIORITY PLAN



EXPANSION PRIORITIES OVERVIEW
SECONDARY PLAN



EXPANSION PRIORITIES OVERVIEW
SECONDARY PLAN



AIRPORT PARKING OVERVIEW
CURRENT PARKING AREAS

• Long Term - Main
Lot 820 public stalls

• Short Term - Main
Lot 231 public stalls • Employee/Overflow

- East Lot
 318 stalls for
 employee and
 overflow of public
 from main lot

1,369 Total Parking Stalls



AIRPORT PARKING OVERVIEW
PROPOSED PARKING AREAS

• New Public Overflow Lot
197 public stalls

• Short Term - Main Lot
231 public stalls

• Economy Lot
318 public stalls

1,610 Total Parking Stalls

• New Cell Phone Lot
44 public stalls

• Long Term - Main
Lot 820 public stalls



(956) 681-1521

WWW.MCALLENAIRPORT.COM

@MCALLENAIRPORT

JEREMY SANTOSCOY, P.E.
DIRECTOR OF AVIATION 
MCALLEN INTERNATIONAL AIRPORT 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD:      AGENDA ITEM  4.A. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/22/2026 
  

1. Agenda Item: Consideration of Economic Development matters. Tex. Gov’t. Code §551.087. 
          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Crystal Montano Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
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