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Mayor Javier Villalobos                              Commissioner Rolando “Rolly” Rios  
Mayor Pro Tem/Commissioner Victor “Seby” Haddad           Commissioner Rodolfo “Rudy” Castillo 
Commissioner Tony Aguirre, Jr.                             Commissioner Pepe Cabeza de Vaca 
Commissioner Joaquin Zamora                                              City Manager Isaac J. Tawil 

AGENDA 
CITY COMMISSION REGULAR MEETING 

MONDAY, MAY 11, 2026 – 5:00 PM 
MCALLEN CITY HALL 

CITY COMMISSION CHAMBERS; 3RD FLOOR 
1300 HOUSTON AVENUE 
MCALLEN TEXAS, 78501 

 
"At any time during the course of this meeting, the City Commission may retire to Executive Session under Texas Government Code 
551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the City Commission 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas 
Government Code. Further, at any time during the course of this meeting, the City Commission may retire to Executive Session to deliberate 
on any subject slated for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set 
forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code." 
  

 

CALL TO ORDER - Mayor Javier Villalobos 
 

PLEDGE OF ALLEGIANCE - Mayor Javier Villalobos 
 

INVOCATION - Commissioner Joaquin Zamora 
 

PROCLAMATIONS - Public Works Week - Robert Trevino 
Peace Officers' Memorial Week - Chief Victor Rodriguez 

 

 
AGENDA ITEM PUBLIC COMMENT (Individuals wishing to speak regarding an agenda item 
on today's agenda, please contact City Secretary before 3:30pm) 

 

 
1. 

 
PUBLIC HEARING: 
  

 

     

A) ROUTINE ITEMS: (All Rezonings and Conditional Use Permits listed under this 
section come with a favorable recommendation from the Planning & Zoning 
Commission and will be enacted by one motion. However, if there is opposition at the 
meeting or a discussion is desired, that item(s) will be removed from the Routine Items 
section of the agenda and will be considered separately.) 

      
 

   1. Rezoning from C-2 (Neighborhood Commercial-OC) District to C-2 (Regional 
Commercial-UDC) District: Lot 7, Lazy-A Ranch Addition Subdivision, Hidalgo County, 
Texas; 2400 Maple Avenue. REZ2026-0038 

 

   B) ROUTINE CITY INITIATED REZONINGS 
 

   1. Rezoning from I-2 (Heavy Industrial-OC) District under the Old Code (OC) to I-2 
(Heavy Industrial- UDC) District under the new Unified Development Code (UDC) for 
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the following properties: 
McAllen Near-Shoring Industrial Park Subdivision, Lots 1-3 and 6-7, Hidalgo County, 
Texas 
4600-4901 South 40th Street 
McAllen Near-Shoring Industrial Park Subdivision, Lots 4-5 and 8-9, Hidalgo County, 
Texas 
3701-4300 Melba Avenue 
McAllen Near-Shoring Industrial Park Subdivision, Lots 10-15, Lots 1-A and 1-B 
McAllen Southwest Industrial District Unit #5 Subdivision, Lots 1-A and 1-B, McAllen 
Southwest Industrial District Unit No. 1 Subdivision, Lots 4-12, Hidalgo County, Texas 
5000-5201, 5800, 5900, 6100, 6110, and 6200 South 42nd Street 
McAllen Southwest Industrial District Unit 5 Subdivision, Lots 4, 7-10, 6A and 6B, 
McAllen Southwest Industrial District Unit 5 Lots 2A and 3A Subdivision, Lots 2A and 
3A, Lot 5A and 5B McAllen Southwest Industrial District Unit 5 Subdivision, Lot 5A, 
Hidalgo County, Texas 
3700-4200 Ursula Avenue 
Lot 5A and 5B McAllen Southwest Industrial District Unit 5 Subdivision, Lot 5B, Hidalgo 
County, Texas 
5900 South Ware Road 
Industrial Park Subdivision Unit 1 Subdivision, Lot A, Industrial Park Subdivision Unit 
2 Subdivision, Lot 1, McAllen Southwest Industrial District Unit No. 1 Subdivision, Lots 
1-3 and 13-24, Hidalgo County, Texas 
3500, 3600, 4000, and 4324 Military Highway 
3916 Military Highway (PID: 509812). REZ2026-0032 

 

   2. Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to C-2 
(Regional Commercial-UDC) District under the new Unified Development Code (UDC) 
for the following properties: 
Sharyland Service Center Subdivision, Lots 1 and 2, Hidalgo County, Texas 
4600 and 4712 Military Highway. REZ2026-0039 

 

   3. Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to I-1 (Light 
Industrial-UDC) District under the new Unified Development Code (UDC) for the 
following properties: 
7700 South Shary Road (PID: 280751) 
8100 South Shary Road (PID: 280737) 
7700-8201 South Glasscock Road & Rear 1-2 (PID: 280734, 280735, 280736, 280744, 
280745, 280746, 280747, 280748, 280749, 280750, 346134, 352221, 
997032). REZ2026-0040 

 

   4. Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to I-1 (Light 
Industrial-UDC) District under the new Unified Development Code (UDC) for the 
following properties: 
Sharyland Service Center No. 1 Subdivision, Lot 12, Sharyland Service Center Lot 7A 
Subdivision, Lot 7A, Sharyland Service Center No. 4 Subdivision, Lot 10, Sharyland 
Business Park Lot 23A and 25 Subdivision, Lots 23A and 25, Hidalgo County, Texas 
5700, 5901, 6100, 6901, and 7115 South International Parkway 
Sharyland Business Park - Project Circle Subdivision, Lot 1, Sharyland Service Center 
No. 4 Subdivision, Lots 11-A and 11-B, Hidalgo County, Texas  
4800, 5001, and 5109 Tanya Avenue 
Sharyland Service Center No. 4 Subdivision, Lot 8, Sharyland Service Center No. 3 
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Subdivision, Lot 5, Sharyland Service Center No. 7 Subdivision, Lot 9, Sharyland 
Business Park Phase 1 Lots 4 & A Subdivision, Lot 4, Sharyland Business Park Lot 14 
Subdivision, Lot 14, Hidalgo County, Texas 
4400, 4403, 4621, 5000, and 5100 Military Highway 
Sharyland Service Center Lot 7B Subdivision, Lot 7B, Sharyland Service Center No. 2 
Subdivision, Lots 3 and 4, Hidalgo County, Texas 
4301, 4400, and 4701 Wanda Avenue 
Sharyland Business Park Phase 1 Lots 2 & 3 Subdivision, Lot 3, Hidalgo County Texas 
6700 South Bentsen Road 
4800 South International Parkway (PID: 699739) 
5801 South International Parkway & Rear 1 and 2 (PID: 352440, 516680, 638525)  
6602 South International Parkway (PID: 583395) 
6800 and 6801 South International Parkway (PID: 573499)  
6805 South International Parkway and Rear (PID: 573501 & 583396) 
4713 and 4801 Military Highway (PID: 517339) 
5150 Tanya Avenue (PID: 674385). REZ2026-0041 

 

   5. Rezoning from A-O (Agricultural and Open Space-OC) District under the Old Code 
(OC) to A-O (Agricultural and Open Space-UDC) District under the new Unified 
Development Code (UDC) for the following properties: 
7701 South Bentsen Road (PID: 644464) 
7800 South Bentsen Road & Rear (PID: 280757, 280755) 
8100 South Bentsen Road & Rear 1-2 (PID: 280742, 280741, 280739). REZ2026-0042 

 

   6. Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to I-1 (Light 
Industrial-UDC) District under the new Unified Development Code (UDC) for the 
following properties: 
7300 South Shary Road & Rear (PID: 280760 & 280761) 
7405 South Shary Road & Rear 1-3 (PID: 280762, 280763, 280764, 280765) 
7705 South Shary Road & Rear 1-4 (PID: 280752, 280753, 280754, 280756, 1310009) 
8105 South Shary Road & Rear (PID: 280738, 550076, 280740)  
5125 Honduras Avenue Rear (PID: 722966)  
7100 South International Parkway Rear (PID: 713488) 
7100 South Bentsen Road & Rear (PID: 280773, 692367). REZ2026-0043 

 

    
  C) Amending the Zoning Ordinance of the City of McAllen. 

 

 
 END OF PUBLIC HEARING 
 

 

2. CONSENT AGENDA: (All matters listed under Consent Agenda are considered to be routine 
by the Governing Body and will be enacted by one motion. There will be no separate 
discussion of these items; however, if discussion is desired, that item(s) will be removed from 
the Consent Agenda and will be considered separately.) 
  

 

  A) Approval of Minutes for Workshop and Regular Meeting held April 27, 2026.  
 

  B) Award of Contract for Employee Dental Plan (Project No. 04-26-S67-01).  
 

  C) Award of Contract for the Implementation of a Mass Emergency Communication 
System, in the total amount of $120,701.70 (GSA contract 47QTCA24D0083) (Project 
No. 04-26-S70-01).  
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  D) Consideration and Authorization to execute a Memorandum of Understanding with 
Hidalgo County - Urban County Program for the development of the 2028-2032 Five-
Year Consolidated Plan and Strategy for funds from the U.S. Department of Housing 
and Urban Development (HUD/CDBG). 

 

  E) Consideration and Approval of Change Order No. 3 and Final Reconciliation for the 
Terminal HVAC & Lighting Efficiency Improvements at McAllen International Airport 
(Project No. 7-23-C37-645).  

 

  F) Approval of Tax Refunds over $500.00. 
  1.  Aerie By American Eagle 
  2.  Akamai Technologies Inc 
  3.  Bazan Gerardo & Paulo Angela 
  4.  E.T.A. Asset Holdings 
  5.  Gonzalez Adolfo 
  6.  Gonzalez Oscar & Rosalie 
  7.  Granados Anibal & Christina 
  8.  HPIII McAllen LLC 
  9.  Jaramillo Yolanda 
10.  Landing on 6th VV LLC 
11.  LERETA LLC 
12.  LKAD LLC 
13.  Lynch Timothy & Rebecca 
14.  Montautti Carlos & Lata 
15.  Muldrow Clarence S  
16. Orfanos John & Leticia 
17.  Revelo Olivia 
18.  Rodriguez Luis & Nancy 
19.  Safir Larry E 
20.  Salinas Elisa  

 

 
3. 

 
BIDS/CONTRACTS: 
  

 

  A) Award of Contract for the Dallas Avenue at South 1st Street Drainage Improvements 
(Project No. 04-26-C26-681).  

 

 
4. 

 
VARIANCES: 
 

 

  A) Consideration of a variance request to reduce the Right-of-Way on Military Hwy (F.M 
1016) (from the required 150 feet to 100-foot Right-of-Way) for proposed Blue Jay 
Phase I Subdivision, Hidalgo County, Texas; 6000 S. Jackson Road. VAR2026-0014  

 

  B) Consideration of a variance request to reduce the Right-of-Way on Military Hwy (F.M 
1016) (from the required 150 feet to 100-foot Right-of-Way) for proposed McColl 
Crossing- Apartments Subdivision, Hidalgo County, Texas; 5801 S. McColl 
Road. VAR2026-0013  

 

  C) Consideration of variance requests: Exceed maximum block length of 200-800 feet or 
12 lots, whichever is less for proposed Cascada at Champion Lakes Subdivision, 
Hidalgo County, Texas; 3300 Agusta Ave. VAR2026-0011  
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  D) Consideration of a variance request to exceed the maximum block length for proposed 
Eider Subdivision, Hidalgo County, Texas; 6200 S. 23rd Street. VAR2025-0049  

 

  E) Consideration of variance requests to: 1) Internal Road Right-of-Way width; 2) 
Exceeding the maximum  Cul-de-sac Length; and 3) to provide only a 4 ft. sidewalk on 
the north side of Hummingbird Avenue for proposed Habitat at Ware Phase II 
Subdivision, Hidalgo County, Texas; 6117 N. Ware Road. VAR2026-0007  

 

  F) Consideration of variance requests: 1) waive the required total right-of way dedication 
of 50 feet along E. Olympia Avenue, 2) waive the cul-de-sac turnaround requirement 
of not less than 100 feet in right-of-way diameter with and 80-foot pavement diameter 
in residential areas; and 3) waive sidewalk requirements along E. Olympia Avenue and 
E. Pineridge Avenue for the proposed Mariel Lucille Subdivision, Hidalgo County, 
Texas; 836 E. Olympia Avenue. VAR2026-0012  

 

 
5. 

 
MANAGER’S REPORT: 
  

 

  A) Future Agenda Items.  
 

 
6. 

 
EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 
551.071 (CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION 
REGARDING REAL PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND 
SECTION 551.087 (ECONOMIC DEVELOPMENT). 

  
 

 
7. 

 
ORDINANCES: 
  

 

  A) Official Canvass of Election Returns for the City's Special Election held May 2, 2026. 
Convocación oficial de los resultados de la Elección Especial de la Ciudad de McAllen 
que se llevó a cabo el 2 de Mayo del 2026.  

 

  B) Ordinance calling a Run-off Election for June 13, 2026 to fill an Unexpired Term for 
City Commissioner District 5. Ordenanza convocando una elección de desempate 
para el 13 de Junio de 2026 para distrito uní-miembro 5, término inconcluso, para 
comisionado de la mesa directiva de la ciudad.  

 

 
ADJOURNMENT 

 

 
IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY THE CITY SECRETARY’S DEPARTMENT AT 681-1020 FORTY-EIGHT (48) HOURS PRIOR TO 
THE MEETING DATE.  WITH REGARD TO ANY ITEM, THE BOARD OF COMMISSIONERS MAY TAKE 
VARIOUS ACTIONS INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY 
FOR A FUTURE DATE OR TIME. 
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C E R T I F I C A T I O N 
 

I, the undersigned authority, do hereby certify that the above notice of meeting and 
agenda for the City of McAllen Board of Commissioners is a true and correct copy and 
that I posted a true and correct copy of said notice of meeting and agenda for the City 
of McAllen Board of Commissioners on May 5, 2026 on the bulletin board in the 
municipal building, a place readily accessible to the general public at all times for at 
least three business days before the scheduled date of the meeting, in accordance 
with Chapter 551 of the Texas Government Code. 

                                 
        /s/ 
        Perla Lara, TRMC/CMC, CPM 
       City Secretary 
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1.A.1. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Rezoning from C-2 (Neighborhood Commercial-OC) District to C-2 (Regional 
Commercial-UDC) District: Lot 7, Lazy-A Ranch Addition Subdivision, Hidalgo County, Texas; 2400 
Maple Avenue. REZ2026-0038 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: Refugio Hinojosa on behalf of L&R Duo Investments LLC 
    
4. Nature of Request: Rezoning from C-2 (Neighborhood Commercial-OC) District to C-2 (Regional 

Commercial-UDC) District: Lot 7, Lazy-A Ranch Addition Subdivision, Hidalgo County, Texas; 2400 
Maple Avenue. REZ2026-0038 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/29/2026 
Michelle Rivera Approved - 05/01/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval of C-1 and the owner's representative was ok 

with that. 
    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
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Planning Department 

 

Memo 
 

TO:   Isaac J. Tawil, City Manager 
 
FROM:  Omar Sotelo, CPM, Director of Planning 
 
DATE:  May 11, 2026 
 
SUBJECT:  REZONING FROM C-2 (NEIGHBORHOOD COMMERCIAL-OC) DISTRICT TO C-2 

(REGIONAL COMMERCIAL-UDC) DISTRICT: LOT 7, LAZY-A RANCH ADDITION 
SUBDIVISION, HIDALGO COUNTY, TEXAS; 2400 MAPLE AVENUE. (REZ2026-0038) 

 

 
LOCATION: The subject property is located at the northwest corner of Maple Avenue and North 24th 
Street. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PROPOSAL: The applicant is requesting to rezone the property to C-2 (Regional Commercial-UDC) 
District for an existing daycare. 
 
ADJACENT ZONING: The adjacent properties are zoned R-1 (Single-Family Residential-OC) District 
to the northeast and south, R-3A (Multifamily Residential Apartment-OC) District to the west, C-1 (Office 
Building-OC) District to the east, and C-3 (General Business-OC) District to the north. 
 
LAND USE: Surrounding uses include single-family homes, apartments, a college building, an office, 
and a church. 
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COMPREHENSIVE PLAN: The Envision McAllen Future Land Use Plan designates the future land 
use for this property as Complete Communities. Complete Communities allow for established low-
density neighborhoods to welcome compatible density and commercial uses into their neighborhoods 
via incremental infill. 
 
DEVELOPMENT TRENDS: The development trend along Maple Avenue is single-family and 
multifamily homes.  
 
HISTORY: Lazy-A Ranch Addition Subdivision was recorded on October 17, 1950. City Commission 
approved rezoning requests for the subject property from R-1 (Single-Family Residential-OC) District 
to C-1 (Office Building-OC) District on August 17, 2006 and from C-1 (Office Building-OC) District to C-
2 (Neighborhood Commercial-OC) District on June 24, 2013. City Commission approved rezoning 
requests for the properties north of the subject property from R-1 (Single-Family Residential-OC) 
District to C-1 (Office Building-OC) District on September 20, 2006 and from C-1 (Office Building-OC) 
District to C-3 (General Business-OC) District on March 9, 2015. 
 
ANALYSIS: The requested zoning does not conform to the future land use designation as shown on 
the Envision McAllen Future Land Use Plan. These areas are majority residential, with some office, 
retail, and other nonresidential uses that serve residents. These uses are more likely to be horizontally 
mixed as opposed to vertically. The density, intensity and scale are lower and more in line with existing 
single-family residential neighborhoods. 
 
If the rezoning is approved, any future construction must comply with all development and conditional 
use permit requirements where applicable under the UDC. 
 
Staff has not received any phone calls, letters, or emails in opposition to the rezoning request. 
 
PLANNING AND ZONING COMMISSION RECOMMENDATION: At the Planning and Zoning 
Commission meeting of April 21, 2026, no one appeared in opposition to the rezoning request. Mr. 
Macario Garcia was present and spoke on behalf of the applicant. He stated that the applicant would 
accept C-1 (Local Commercial-UDC) District, in lieu of C-2 (Regional Commercial-UDC) District, as 
recommended by staff. Following a brief discussion, the board unanimously voted to recommend 
approval of the rezoning request to C-1 (Local Commercial-UDC) District. There were six members 
present and voting.  





 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1.B.1. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Rezoning from I-2 (Heavy Industrial-OC) District under the Old Code (OC) to I-2 
(Heavy Industrial- UDC) District under the new Unified Development Code (UDC) for the following 
properties: 
McAllen Near-Shoring Industrial Park Subdivision, Lots 1-3 and 6-7, Hidalgo County, Texas 
4600-4901 South 40th Street 
McAllen Near-Shoring Industrial Park Subdivision, Lots 4-5 and 8-9, Hidalgo County, Texas 
3701-4300 Melba Avenue 
McAllen Near-Shoring Industrial Park Subdivision, Lots 10-15, Lots 1-A and 1-B McAllen Southwest 
Industrial District Unit #5 Subdivision, Lots 1-A and 1-B, McAllen Southwest Industrial District Unit 
No. 1 Subdivision, Lots 4-12, Hidalgo County, Texas 
5000-5201, 5800, 5900, 6100, 6110, and 6200 South 42nd Street 
McAllen Southwest Industrial District Unit 5 Subdivision, Lots 4, 7-10, 6A and 6B, McAllen 
Southwest Industrial District Unit 5 Lots 2A and 3A Subdivision, Lots 2A and 3A, Lot 5A and 5B 
McAllen Southwest Industrial District Unit 5 Subdivision, Lot 5A, Hidalgo County, Texas 
3700-4200 Ursula Avenue 
Lot 5A and 5B McAllen Southwest Industrial District Unit 5 Subdivision, Lot 5B, Hidalgo County, 
Texas 
5900 South Ware Road 
Industrial Park Subdivision Unit 1 Subdivision, Lot A, Industrial Park Subdivision Unit 2 Subdivision, 
Lot 1, McAllen Southwest Industrial District Unit No. 1 Subdivision, Lots 1-3 and 13-24, Hidalgo 
County, Texas 
3500, 3600, 4000, and 4324 Military Highway 
3916 Military Highway (PID: 509812). REZ2026-0032 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: City of Mcallen  
    
4. Nature of Request: Rezoning from I-2 (Heavy Industrial-OC) District under the Old Code (OC) to I-2 

(Heavy Industrial-UDC) District under the new Unified Development Code (UDC) for the following 
properties: 
McAllen Near-Shoring Industrial Park Subdivision, Lots 1-3 and 6-7, Hidalgo County, Texas 
4600-4901 South 40th Street 
McAllen Near-Shoring Industrial Park Subdivision, Lots 4-5 and 8-9, Hidalgo County, Texas 
3701-4300 Melba Avenue 
McAllen Near-Shoring Industrial Park Subdivision, Lots 10-15, Lots 1-A and 1-B McAllen Southwest 
Industrial District Unit #5 Subdivision, Lots 1-A and 1-B, McAllen Southwest Industrial District Unit 
No. 1 Subdivision, Lots 4-12, Hidalgo County, Texas 
5000-5201, 5800, 5900, 6100, 6110, and 6200 South 42nd Street 
McAllen Southwest Industrial District Unit 5 Subdivision, Lots 4, 7-10, 6A and 6B, McAllen 
Southwest Industrial District Unit 5 Lots 2A and 3A Subdivision, Lots 2A and 3A, Lot 5A and 5B 



McAllen Southwest Industrial District Unit 5 Subdivision, Lot 5A, Hidalgo County, Texas 
3700-4200 Ursula Avenue 
Lot 5A and 5B McAllen Southwest Industrial District Unit 5 Subdivision, Lot 5B, Hidalgo County, 
Texas 
5900 South Ware Road 
Industrial Park Subdivision Unit 1 Subdivision, Lot A, Industrial Park Subdivision Unit 2 Subdivision, 
Lot 1, McAllen Southwest Industrial District Unit No. 1 Subdivision, Lots 1-3 and 13-24, Hidalgo 
County, Texas 
3500, 3600, 4000, and 4324 Military Highway 
3916 Military Highway (PID: 509812) REZ2026-0032 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/29/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
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Planning Department 
 

Memo 
 
TO:   Isaac J. Tawil, City Manager 
 
FROM:  Omar Sotelo, CPM, Director of Planning 
 
DATE:  May 11, 2026 
 
SUBJECT:  REZONING FROM I-2 (HEAVY INDUSTRIAL-OC) DISTRICT UNDER THE OLD CODE 

(OC) TO I-2 (HEAVY INDUSTRIAL-UDC) DISTRICT UNDER THE NEW UNIFIED 
DEVELOPMENT CODE (UDC) FOR THE FOLLOWING PROPERTIES: 
 
CASE REZ2026-0032: 

McAllen Near-Shoring Industrial Park Subdivision, Lots 1-3 and 6-7, Hidalgo 
County, Texas 

4600-4901 South 40th Street 
McAllen Near-Shoring Industrial Park Subdivision, Lots 4-5 and 8-9, Hidalgo 
County, Texas 

3701-4300 Melba Avenue 
McAllen Near-Shoring Industrial Park Subdivision, Lots 10-15, Lots 1-A and 1-B 
McAllen Southwest Industrial District Unit #5 Subdivision, Lots 1-A and 1-B, 
McAllen Southwest Industrial District Unit No. 1 Subdivision, Lots 4-12, Hidalgo 
County, Texas 

5000-5201, 5800, 5900, 6100, 6110, and 6200 South 42nd Street 
McAllen Southwest Industrial District Unit 5 Subdivision, Lots 4, 7-10, 6A and 6B, 
McAllen Southwest Industrial District Unit 5 Lots 2A and 3A Subdivision, Lots 2A 
and 3A, Lot 5A and 5B McAllen Southwest Industrial District Unit 5 Subdivision, 
Lot 5A, Hidalgo County, Texas 
 3700-4200 Ursula Avenue 
Lot 5A and 5B McAllen Southwest Industrial District Unit 5 Subdivision, Lot 5B, 
Hidalgo County, Texas 

5900 South Ware Road 
Industrial Park Subdivision Unit 1, Lot A, Industrial Park Subdivision Unit 2, Lot 1, 
McAllen Southwest Industrial District Unit No. 1 Subdivision, Lots 1-3 and 13-24, 
Hidalgo County, Texas 
 3500, 3600, 4000, and 4324 Military Highway 
3916 Military Highway (PID: 509812) 

 
 
LOCATION: The subject properties are located on the west side of South Ware Road, north of Military 
Highway. 
 
PROPOSAL: The City of McAllen is requesting to rezone the properties to I-2 (Heavy Industrial-UDC) 
District as part of the citywide rezoning pertaining to the adoption of the new McAllen Unified 
Development Code (UDC).  
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ADJACENT ZONING: The adjacent properties are zoned A-O (Agricultural & Open Space-UDC) 
District to the west, R-1 (Low Density Residential-UDC) District to the east, I-1 (Light Industrial-OC) 
District to the north and east, and I-2 (Heavy Industrial-OC) District to the south and between the subject 
properties. 
 
LAND USE: The subject properties are vacant and have existing industrial uses. Surrounding uses 
include single-family homes, a gas station, a public school, a college, and industrial uses. 
 
COMPREHENSIVE PLAN: The Envision McAllen Future Land Use Plan designates the future land 
use for these properties as Industrial. The Industrial category is largely confined to the southern portion 
of the city. This category should be located away from uses likely to cause compatibility concerns for 
both future businesses and residents. Industrial allows for major manufacturing and major employers, 
along with some supportive retail and office. 
 
DEVELOPMENT TRENDS: The development trend along South Ware Road is industrial uses.  
 
ANALYSIS: The requested zoning does conform to the future land use designation as shown on the 
Envision McAllen Future Land Use Plan. It also follows the development trend in this area. 
 
If the rezoning is approved, any future construction must comply with all development and conditional 
use permit requirements where applicable under the UDC. 
 
Staff has not received any phone calls, letters, or emails in opposition to the rezoning request. 
 
PLANNING AND ZONING COMMISSION RECOMMENDATION: At the Planning and Zoning 
Commission meeting of April 21, 2026, no one appeared in opposition to the rezoning request.  The 
board unanimously voted to recommend approval of the rezoning request to I-2 (Heavy Industrial-UDC) 
District. There were six members present and voting. 





 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1.B.2. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to C-2 
(Regional Commercial-UDC) District under the new Unified Development Code (UDC) for the 
following properties: 
Sharyland Service Center Subdivision, Lots 1 and 2, Hidalgo County, Texas 
4600 and 4712 Military Highway. REZ2026-0039 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: City of Mcallen  
    
4. Nature of Request: Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to C-2 

(Regional Commercial-UDC) District under the new Unified Development Code (UDC) for the 
following properties: 
Sharyland Service Center Subdivision, Lots 1 and 2, Hidalgo County, Texas 
4600 and 4712 Military Highway REZ2026-0039 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/27/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
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Planning Department 
 

Memo 
 
TO:   Isaac J. Tawil, City Manager 
 
FROM:  Omar Sotelo, CPM, Director of Planning 
 
DATE:  May 11, 2026 
 
SUBJECT:  REZONING FROM I-1 (LIGHT INDUSTRIAL-OC) DISTRICT UNDER THE OLD CODE 

(OC) TO C-2 (REGIONAL COMMERCIAL-UDC) DISTRICT UNDER THE NEW UNIFIED 
DEVELOPMENT CODE (UDC) FOR THE FOLLOWING PROPERTIES: 

 
CASE REZ2026-0039: 

Sharyland Service Center Subdivision, Lots 1 and 2, Hidalgo County, Texas 
  4600 and 4712 Military Highway 

 
 
LOCATION: The subject properties are located on the north side of Military Highway, east of South 
International Parkway. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PROPOSAL: The City of McAllen is requesting to rezone the properties to C-2 (Regional Commercial-
UDC) District as part of the citywide rezoning pertaining to the adoption of the new McAllen Unified 
Development Code (UDC). 
 
ADJACENT ZONING: The adjacent properties are zoned I-1 (Light Industrial-OC) District in all 
directions. 
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LAND USE: The subject properties are being used as a gas station, restaurants, and offices. 
Surrounding uses include light industrial uses. 
 
COMPREHENSIVE PLAN: The Envision McAllen Future Land Use Plan designates the future land 
use for these properties as Industrial. The Industrial category is largely confined to the southern portion 
of the city. This category should be located away from uses likely to cause compatibility concerns for 
both future businesses and residents. Industrial allows for major manufacturing and major employers, 
along with some supportive retail and office. 

 
DEVELOPMENT TRENDS: The development trend along Military Highway is commercial, office, and 
light industrial uses. 
 
ANALYSIS: The requested zoning does conform to the future land use designation as shown on the 
Envision McAllen Future Land Use Plan. Shopping centers also function as employment centers, with 
increased emphasis on service industry and office employment; proximity of retail helps boost the 
attractiveness of employment centers for employers of all sizes, providing useful services to employees. 
Convenience stores and restaurants are permitted in a C-2 (Regional Commercial-UDC) District but 
not in an I-1 (Light Industrial-UDC) District. It also follows the development trend in this area. 
 
If the rezoning is approved, any future construction must comply with all development and conditional 
use permit requirements where applicable under the UDC. 
 
Staff has not received any phone calls, letters, or emails in opposition to the rezoning request. 
 
PLANNING AND ZONING COMMISSION RECOMMENDATION: At the Planning and Zoning 
Commission meeting of April 21, 2026, no one appeared in opposition to the rezoning request.  The 
board unanimously voted to recommend approval of the rezoning request to C-2 (Regional 
Commercial-UDC) District. There were six members present and voting. 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1.B.3. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to I-1 (Light 
Industrial-UDC) District under the new Unified Development Code (UDC) for the following 
properties: 
7700 South Shary Road (PID: 280751) 
8100 South Shary Road (PID: 280737) 
7700-8201 South Glasscock Road & Rear 1-2 (PID: 280734, 280735, 280736, 280744, 280745, 
280746, 280747, 280748, 280749, 280750, 346134, 352221, 997032). REZ2026-0040 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: City of Mcallen 
    
4. Nature of Request: Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to I-1 

(Light Industrial-UDC) District under the new Unified Development Code (UDC) for the following 
properties: 
7700 South Shary Road (PID: 280751) 
8100 South Shary Road (PID: 280737) 
7700-8201 South Glasscock Road & Rear 1-2 (PID: 280734, 280735, 280736, 280744, 280745, 
280746, 280747, 280748, 280749, 280750, 346134, 352221, 997032) REZ2026-0040 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/27/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
 



 

Planning Department 

Memo 

TO: Isaac J. Tawil, City Manager 

 
FROM: Omar Sotelo, CPM, Director of Planning 

 
DATE: May 11, 2026 
 

SUBJECT: REZONING FROM I-1 (LIGHT INDUSTRIAL-OC) DISTRICT UNDER THE OLD 
CODE (OC) TO I-1 (LIGHT INDUSTRIAL-UDC) DISTRICT UNDER THE NEW 
UNIFIED DEVELOPMENT CODE (UDC) FOR THE FOLLOWING PROPERTIES: 

 
CASE REZ2026-0040: 

7700 South Shary Road (PID: 280751) 
8100 South Shary Road (PID: 280737) 
7700-8201 South Glasscock Road & Rear 1-2 (PID: 280734, 280735, 
280736, 280744, 280745, 280746, 280747, 280748, 280749, 280750, 
346134, 352221, 997032) 

 
LOCATION: The subject properties are located along the west side of South Shary Road and 
south of Old Military Highway.  
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
PROPOSAL: The City of McAllen is requesting to rezone the properties to I-1 (Light Industrial-
UDC) District as part of the citywide initiated rezoning pertaining to the adoption of the new 
McAllen Unified Development Code (UDC). 
 
 



ADJACENT ZONING: The adjacent properties are zoned I-1 (Light Industrial-OC) to the 
northeast, east, and west, and outside the city limits to the northwest and south.  
 
LAND USE: Surrounding uses include agricultural land and industrial uses. 
 
COMPREHENSIVE PLAN:The Envision McAllen Future Land Use Plan designates the future 
land use for these properties as Industrial.  
 
DEVELOPMENT TRENDS: The development trend of this area is industrial. 
 
ANALYSIS: The requested zoning does conform to the future land use designation as shown 
on the Envision McAllen Future Land Use Plan. It also follows the development trend in this 
area. 
 
If the rezoning is approved, any future construction must comply with all development and 
conditional use permit requirements where applicable under the UDC.  
 
Staff has not received any phone calls, letters, or emails in opposition to the rezoning request. 
 
PLANNING AND ZONING COMMISSION RECOMMENDATION: At the Planning and Zoning  
Commission meeting of April 21, 2026, no one appeared in opposition to the rezoning request. 
The board unanimously voted to recommend approval of the rezoning request to I-1 (Light 
Industrial-UDC) District. There were six members present and voting. 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1.B.4. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to I-1 (Light 
Industrial-UDC) District under the new Unified Development Code (UDC) for the following 
properties: 
Sharyland Service Center No. 1 Subdivision, Lot 12, Sharyland Service Center Lot 7A Subdivision, 
Lot 7A, Sharyland Service Center No. 4 Subdivision, Lot 10, Sharyland Business Park Lot 23A and 
25 Subdivision, Lots 23A and 25, Hidalgo County, Texas 
5700, 5901, 6100, 6901, and 7115 South International Parkway 
Sharyland Business Park - Project Circle Subdivision, Lot 1, Sharyland Service Center No. 4 
Subdivision, Lots 11-A and 11-B, Hidalgo County, Texas  
4800, 5001, and 5109 Tanya Avenue 
Sharyland Service Center No. 4 Subdivision, Lot 8, Sharyland Service Center No. 3 Subdivision, 
Lot 5, Sharyland Service Center No. 7 Subdivision, Lot 9, Sharyland Business Park Phase 1 Lots 4 
& A Subdivision, Lot 4, Sharyland Business Park Lot 14 Subdivision, Lot 14, Hidalgo County, Texas 
4400, 4403, 4621, 5000, and 5100 Military Highway 
Sharyland Service Center Lot 7B Subdivision, Lot 7B, Sharyland Service Center No. 2 Subdivision, 
Lots 3 and 4, Hidalgo County, Texas 
4301, 4400, and 4701 Wanda Avenue 
Sharyland Business Park Phase 1 Lots 2 & 3 Subdivision, Lot 3, Hidalgo County Texas 
6700 South Bentsen Road 
4800 South International Parkway (PID: 699739) 
5801 South International Parkway & Rear 1 and 2 (PID: 352440, 516680, 638525)  
6602 South International Parkway (PID: 583395) 
6800 and 6801 South International Parkway (PID: 573499)  
6805 South International Parkway and Rear (PID: 573501 & 583396) 
4713 and 4801 Military Highway (PID: 517339) 
5150 Tanya Avenue (PID: 674385). REZ2026-0041 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: City of Mcallen  
    
4. Nature of Request: Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to I-1 

(Light Industrial-UDC) District under the new Unified Development Code (UDC) for the following 
properties: 
Sharyland Service Center No. 1 Subdivision, Lot 12, Sharyland Service Center Lot 7A Subdivision, 
Lot 7A, Sharyland Service Center No. 4 Subdivision, Lot 10, Sharyland Business Park Lot 23A and 
25 Subdivision, Lots 23A and 25, Hidalgo County, Texas 
 5700, 5901, 6100, 6901, and 7115 South International Parkway 
Sharyland Business Park - Project Circle Subdivision, Lot 1, Sharyland Service Center No. 4 
Subdivision, Lots 11-A and 11-B, Hidalgo County, Texas  
4800, 5001, and 5109 Tanya Avenue 
Sharyland Service Center No. 4 Subdivision, Lot 8, Sharyland Service Center No. 3 Subdivision, 



Lot 5, Sharyland Service Center No. 7 Subdivision, Lot 9, Sharyland Business Park Phase 1 Lots 4 
& A Subdivision, Lot 4, Sharyland Business Park Lot 14 Subdivision, Lot 14, Hidalgo County, Texas 
4400, 4403, 4621, 5000, and 5100 Military Highway 
Sharyland Service Center Lot 7B Subdivision, Lot 7B, Sharyland Service Center No. 2 Subdivision, 
Lots 3 and 4, Hidalgo County, Texas 
4301, 4400, and 4701 Wanda Avenue 
Sharyland Business Park Phase 1 Lots 2 & 3 Subdivision, Lot 3, Hidalgo County Texas 
6700 South Bentsen Road 
4800 South International Parkway (PID: 699739) 
5801 South International Parkway & Rear 1 and 2 (PID: 352440, 516680, 638525)  
6602 South International Parkway (PID: 583395) 
6800 and 6801 South International Parkway (PID: 573499)  
6805 South International Parkway and Rear (PID: 573501 & 583396) 
4713 and 4801 Military Highway (PID: 517339) 
5150 Tanya Avenue (PID: 674385) REZ2026-0041 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/27/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
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Planning Department 
 

Memo 
 
TO:   Isaac J. Tawil, City Manager 
 
FROM:  Omar Sotelo, CPM, Director of Planning 
 
DATE:  May 11, 2026 
 
SUBJECT:  REZONING FROM I-1 (LIGHT INDUSTRIAL-OC) DISTRICT UNDER THE OLD CODE 

(OC) TO I-1 (LIGHT INDUSTRIAL-UDC) DISTRICT UNDER THE NEW UNIFIED 
DEVELOPMENT CODE (UDC) FOR THE FOLLOWING PROPERTIES: 
 
CASE REZ2026-0041: 

Sharyland Service Center No. 1 Subdivision, Lot 12, Sharyland Service Center Lot 
7A Subdivision, Lot 7A, Sharyland Service Center No. 4 Subdivision, Lot 10, 
Sharyland Business Park Lot 23A and 25 Subdivision, Lots 23A and 25, Hidalgo 
County, Texas 
 5700, 5901, 6100, 6901, and 7115 South International Parkway 
Sharyland Business Park - Project Circle Subdivision, Lot 1, Sharyland Service 
Center No. 4 Subdivision, Lots 11-A and 11-B, Hidalgo County, Texas  
 4800, 5001, and 5109 Tanya Avenue 
Sharyland Service Center No. 4 Subdivision, Lot 8, Sharyland Service Center No. 
3 Subdivision, Lot 5, Sharyland Service Center No. 7 Subdivision, Lot 9, Sharyland 
Business Park Phase 1 Lots 4 & A Subdivision, Lot 4, Sharyland Business Park 
Lot 14 Subdivision, Lot 14, Hidalgo County, Texas 
 4400, 4403, 4621, 5000, and 5100 Military Highway 
Sharyland Service Center Lot 7B Subdivision, Lot 7B, Sharyland Service Center 
No. 2 Subdivision, Lots 3 and 4, Hidalgo County, Texas 
 4301, 4400, and 4701 Wanda Avenue 
Sharyland Business Park Phase 1 Lots 2 & 3 Subdivision, Lot 3, Hidalgo County 
Texas 
 6700 South Bentsen Road 
4800 South International Parkway (PID: 699739) 
5801 South International Parkway & Rear 1 and 2 (PID: 352440, 516680, 638525)  
6602 South International Parkway (PID: 583395) 
6800 and 6801 South International Parkway (PID: 573499)  
6805 South International Parkway and Rear (PID: 573501 & 583396) 
4713 and 4801 Military Highway (PID: 517339) 
5150 Tanya Avenue (PID: 674385) 

 
 
LOCATION: The subject properties are located along both sides of South International Parkway and 
Military Highway. 
 
PROPOSAL: The City of McAllen is requesting to rezone the properties to I-1 (Light Industrial-UDC) 
District as part of the citywide rezoning pertaining to the adoption of the new McAllen Unified 
Development Code (UDC). 
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ADJACENT ZONING: The adjacent properties are zoned I-1 (Light Industrial-OC) District to the south 
and I-2 (Heavy Industrial-OC) District and A-O (Agricultural & Open Space-UDC) District to the east. 
 
LAND USE: The subject properties are being used as light industrial spaces. Surrounding uses include 
industrial uses, a gas station, restaurants, and offices. 
 
COMPREHENSIVE PLAN: The Envision McAllen Future Land Use Plan designates the future land 
use for these properties as Industrial. The Industrial category is largely confined to the southern portion 
of the city. This category should be located away from uses likely to cause compatibility concerns for 
both future businesses and residents. Industrial allows for major manufacturing and major employers, 
along with some supportive retail and office. 
 
DEVELOPMENT TRENDS: The development trend along Military Highway is light industrial uses. 
 
ANALYSIS: The requested zoning does conform to the future land use designation as shown on the 
Envision McAllen Future Land Use Plan.  
 
If the rezoning is approved, any future construction must comply with all development and conditional 
use permit requirements where applicable under the UDC. 
 
Staff has not received any phone calls, letters, or emails in opposition to the rezoning request. 
 
PLANNING AND ZONING COMMISSION RECOMMENDATION: At the Planning and Zoning 
Commission meeting of April 21, 2026, no one appeared in opposition to the rezoning request.  The 
board unanimously voted to recommend approval of the rezoning request to I-1 (Light Industrial-UDC) 
District. There were six members present and voting. 
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1.B.5. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Rezoning from A-O (Agricultural and Open Space-OC) District under the Old Code 
(OC) to A-O (Agricultural and Open Space-UDC) District under the new Unified Development Code 
(UDC) for the following properties: 
7701 South Bentsen Road (PID: 644464) 
7800 South Bentsen Road & Rear (PID: 280757, 280755) 
8100 South Bentsen Road & Rear 1-2 (PID: 280742, 280741, 280739). REZ2026-0042 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: City of Mcallen  
    
4. Nature of Request: Rezoning from A-O (Agricultural and Open Space-OC) District under the Old 

Code (OC) to A-O (Agricultural and Open Space-UDC) District under the new Unified Development 
Code (UDC) for the following properties: 
7701 South Bentsen Road (PID: 644464) 
7800 South Bentsen Road & Rear (PID: 280757, 280755) 
8100 South Bentsen Road & Rear 1-2 (PID: 280742, 280741, 280739) REZ2026-0042 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/27/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
 



 

Planning Department 

Memo 

TO: Isaac J. Tawil, City Manager 

 
FROM: Omar Sotelo, CPM, Director of Planning 

 
DATE: May 11, 2026 
 

SUBJECT: REZONING FROM A-O (AGRICULTURAL AND OPEN SPACE-OC) DISTRICT 
UNDER THE OLD CODE (OC) TO A-O (AGRICULTURAL AND OPEN SPACE-
UDC) DISTRICT UNDER THE NEW UNIFIED DEVELOPMENT CODE (UDC) 
FOR THE FOLLOWING PROPERTIES: 

 
CASE REZ2026-0042: 

7701 South Bentsen Road (PID: 644464) 
7800 South Bentsen Road & Rear (PID: 280757, 280755) 
8100 South Bentsen Road & Rear 1-2 (PID: 280742, 280741, 280739) 
 

 
LOCATION: The subject properties are located along both sides of South Bentsen Road and 
south of Honduras Avenue.  
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
PROPOSAL: The City of McAllen is requesting to rezone the properties to A-O (Agricultural 
and Open Space-UDC) District as part of the citywide initiated rezoning pertaining to the 
adoption of the new McAllen Unified Development Code (UDC). 
 
ADJACENT ZONING: The adjacent properties are zoned A-O (Agricultural and Open Space-
OC) to the north, west, and south, and outside the city limits to the south and east. 



LAND USE: Surrounding uses include agricultural land and industrial uses. 
 
COMPREHENSIVE PLAN:The Envision McAllen Future Land Use Plan designates the future 
land use for these properties as Parks and Open Space.  
 
DEVELOPMENT TRENDS: The development trend of this area is agricultural and industrial. 
 
ANALYSIS: The requested zoning does conform to the future land use designation as shown 
on the Envision McAllen Future Land Use Plan. It also follows the development trend in this 
area. 
 
If the rezoning is approved, any future construction must comply with all development and 
conditional use permit requirements where applicable under the UDC.  
 
Staff has not received any phone calls, letters, or emails in opposition to the rezoning request. 
 
PLANNING AND ZONING COMMISSION RECOMMENDATION: At the Planning and Zoning  
Commission meeting of April 21, 2026, no one appeared in opposition to the rezoning request. 
The board unanimously voted to recommend approval of the rezoning request to A-O 
(Agricultural and Open Space-UDC) District. There were six members present and voting. 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1.B.6. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to I-1 (Light 
Industrial-UDC) District under the new Unified Development Code (UDC) for the following 
properties: 
7300 South Shary Road & Rear (PID: 280760 & 280761) 
7405 South Shary Road & Rear 1-3 (PID: 280762, 280763, 280764, 280765) 
7705 South Shary Road & Rear 1-4 (PID: 280752, 280753, 280754, 280756, 1310009) 
8105 South Shary Road & Rear (PID: 280738, 550076, 280740)  
5125 Honduras Avenue Rear (PID: 722966)  
7100 South International Parkway Rear (PID: 713488) 
7100 South Bentsen Road & Rear (PID: 280773, 692367). REZ2026-0043 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: City of Mcallen 
    
4. Nature of Request: Rezoning from I-1 (Light Industrial-OC) District under the Old Code (OC) to I-1 

(Light Industrial-UDC) District under the new Unified Development Code (UDC) for the following 
properties: 
7300 South Shary Road & Rear (PID: 280760 & 280761) 
7405 South Shary Road & Rear 1-3 (PID: 280762, 280763, 280764, 280765) 
7705 South Shary Road & Rear 1-4 (PID: 280752, 280753, 280754, 280756, 1310009) 
8105 South Shary Road & Rear (PID: 280738, 550076, 280740)  
5125 Honduras Avenue Rear (PID: 722966)  
7100 South International Parkway Rear (PID: 713488) 
7100 South Bentsen Road & Rear (PID: 280773, 692367) REZ2026-0043 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/27/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   



    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
 



 

Planning Department 

Memo 

TO: Isaac J. Tawil, City Manager 

 
FROM: Omar Sotelo, CPM, Director of Planning 

 
DATE: May 11, 2026 
 

SUBJECT: REZONING FROM I-1 (LIGHT INDUSTRIAL-OC) DISTRICT UNDER THE OLD 
CODE (OC) TO I-1 (LIGHT INDUSTRIAL-UDC) DISTRICT UNDER THE NEW 
UNIFIED DEVELOPMENT CODE (UDC) FOR THE FOLLOWING PROPERTIES: 

 
CASE REZ2026-0043: 

7300 South Shary Road & Rear (PID: 280760 & 280761) 
7405 South Shary Road & Rear 1-3 (PID: 280762, 280763, 280764, 
280765) 
7705 South Shary Road & Rear 1-4 (PID: 280752, 280753, 280754, 
280756, 1310009) 
8105 South Shary Road & Rear (PID: 280738, 550076, 280740)  
5125 Honduras Avenue Rear (PID: 722966)  
7100 South International Parkway Rear (PID: 713488) 
7100 South Bentsen Road & Rear (PID: 280773, 692367) 

 
LOCATION: The subject properties are located along the west side of South Shary Road and 
south of Old Military Highway.  
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 



PROPOSAL: The City of McAllen is requesting to rezone the properties to I-1 (Light Industrial-
UDC) District as part of the citywide initiated rezoning pertaining to the adoption of the new 
McAllen Unified Development Code (UDC). 
 
ADJACENT ZONING: The adjacent properties are zoned I-1 (Light Industrial-OC) to the north 
and west, I-2 (Heavy Industrial-OC) to the east, and A-O (Agricultural and Open Space-OC) to 
the south.  
 
LAND USE: Surrounding uses include agricultural land and industrial uses.   
 
COMPREHENSIVE PLAN:The Envision McAllen Future Land Use Plan designates the future 
land use for these properties as Industrial.  
 
DEVELOPMENT TRENDS: The development trend of this area is industrial. 
 
ANALYSIS: The requested zoning does conform to the future land use designation as shown 
on the Envision McAllen Future Land Use Plan. It also follows the development trend in this 
area. 
 
If the rezoning is approved, any future construction must comply with all development and 
conditional use permit requirements where applicable under the UDC.  
 
Staff has not received any phone calls, letters, or emails in opposition to the rezoning request. 
 
PLANNING AND ZONING COMMISSION RECOMMENDATION: At the Planning and Zoning  
Commission meeting of April 21, 2026, no one appeared in opposition to the rezoning request. 
The board unanimously voted to recommend approval of the rezoning request to I-1 (Light 
Industrial-UDC) District. There were six members present and voting. 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1.C. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Amending the Zoning Ordinance of the City of McAllen. 
          
2. Party Making Request: Omar Sotelo 
          
3. Applicant:  
    
4. Nature of Request:  
    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Matthew Juarez Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/29/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
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ORDINANCE NO. 2026-____ 
 
AN ORDINANCE AMENDING THE ZONING ORDINANCE OF 
THE CITY OF MCALLEN, TEXAS, BY PROVIDING THAT THE 
FOLLOWING PROPERTIES, ALL LOCATED IN HIDALGO 
COUNTY TEXAS, SHALL BE REZONED FROM THE NOTED 
OLD CODE (OC) CLASSIFICATION TO THE NOTED UNIFIED 
DISTRICT CLASSIFICATION (UDC) AS DESCRIBED HEREIN, 
AND AMENDING THE ZONING MAP TO CONFORM TO THE 
CHANGES:  

(1) LOT 7, LAZY-A RANCH ADDITION SUBDIVISION, FROM 
C-2 (OC) TO C-1 (UDC);  

(2) LOTS 1 AND 2, SHARYLAND SERVICE CENTER 
SUBDIVISION, FROM I-1 (OC) TO C-2 (UDC); 

(3) PIDS: 280751, 280737, 280734, 280735, 280736, 280744, 
280745, 280746, 280747, 280748, 280749, 280750, 346134, 
352221, 997032, FROM I-1 (OC) TO I-1 (UDC); 

(4) LOT 12, SHARYLAND SERVICE CENTER NO. 1 
SUBDIVISION, LOT 7A, SHARYLAND SERVICE CENTER 
LOT 7A SUBDIVISION, LOTS 8, 10, 11-A, AND 11-B, 
SHARYLAND SERVICE CENTER NO. 4 SUBDIVISION, 
LOTS 23A AND 25, SHARYLAND BUSINESS PARK LOT 
23A AND 25 SUBDIVISION, LOT 1, SHARYLAND 
BUSINESS PARK - PROJECT CIRCLE SUBDIVISION, LOT 
5, SHARYLAND SERVICE CENTER NO. 3 SUBDIVISION, 
LOT 9, SHARYLAND SERVICE CENTER NO. 7 
SUBDIVISION, LOT 4, SHARYLAND BUSINESS PARK 
PHASE 1 LOTS 4 & A SUBDIVISION, LOT 14, SHARYLAND 
BUSINESS PARK LOT 14 SUBDIVISION, LOT 7B, 
SHARYLAND SERVICE CENTER LOT 7B SUBDIVISION, 
LOTS 3 AND 4SHARYLAND SERVICE CENTER NO. 2 
SUBDIVISION, LOT 3, SHARYLAND BUSINESS PARK 
PHASE 1 LOTS 2 & 3 SUBDIVISION, AND PIDS: 699739, 
352440, 516680, 638525, 583395, 573499, 573501, 583396, 
674385, 517339, FROM I-1 (OC) TO I-1 (UDC); 

(5) PIDS: 644464, 280757, 280755, 280742, 280741, 280739, 
FROM A-O (OC) TO A-O (UDC); 

(6) PIDS: 280760, 280761, 280762, 280763, 280764, 280765, 
280752, 280753, 280754, 280756, 1310009, 280738, 550076, 
280740, 722966, 713488, 280773, 692367, FROM I-1 (OC) 
TO I-1 (UDC); 

(7) LOTS 1-15, MCALLEN NEAR-SHORING INDUSTRIAL 
PARK SUBDIVISION, LOTS 1-24, MCALLEN SOUTHWEST 
INDUSTRIAL DISTRICT UNIT NO. 1 SUBDIVISION, LOTS 
4, 7-10, 6A AND 6B MCALLEN SOUTHWEST INDUSTRIAL 
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DISTRICT UNIT 5 SUBDIVISION, LOTS 1-A AND 1-B, LOTS 
1-A AND 1-B MCALLEN SOUTHWEST INDUSTRIAL 
DISTRICT UNIT #5 SUBDIVISION, LOTS 2A AND 3A, 
MCALLEN SOUTHWEST INDUSTRIAL DISTRICT UNIT 5 
LOTS 2A AND 3A SUBDIVISION, LOTS 5A AND 5B, LOT 
5A AND 5B MCALLEN SOUTHWEST INDUSTRIAL 
DISTRICT UNIT 5 SUBDIVISION, LOT A, INDUSTRIAL 
PARK SUBDIVISION UNIT 1 SUBDIVISION, LOT 1, 
INDUSTRIAL PARK SUBDIVISION UNIT 2 SUBDIVISION, 
AND PID: 509812, FROM I-2 (OC) TO I-2 (UDC); 

 

NOW, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY OF McALLEN, TEXAS, 

THAT: 

SECTION I: The following tract of land, which is located within the city limits of the City of McAllen, Texas, 

shall be rezoned from C-2 (Neighborhood Commercial-OC) District to C-1 (Local Commercial-UDC) District:  

Lot 7, Lazy-A Ranch Addition Subdivision, as recorded in volume 
10, page 32, Map Records of Hidalgo County, Texas 
 

SECTION II: The following tract of land, which is located within the city limits of the City of McAllen, Texas, 

shall be rezoned from I-1 (Light Industrial-OC) District to C-2 (Regional Commercial-UDC) District:  

Lots 1-2, Sharyland Service Center Subdivision, as recorded in 
volume 34, page 76, Map Records of Hidalgo County, Texas 
 

SECTION III: The following tract of land, which is located within the city limits of the City of McAllen, Texas, 

shall be rezoned from I-1 (Light Industrial-OC) District to I-1 (Light Industrial-UDC) District:  

Hidalgo County PID: 280751 - Temporary Address: 7700 South 
Shary Road 
 
Hidalgo County PID: 280737 - Temporary Address: 8100 South 
Shary Road 
 
Hidalgo County PID: 280734, 280735, 280736, 280744, 280745, 
280746, 280747, 280748, 280749, 280750, 346134, 352221, & 
997032 - Temporary Address: 7700-8201 South Glasscock Road 
& Rear 1-2 
 

SECTION IV: The following tract of land, which is located within the city limits of the City of McAllen, Texas, 

shall be rezoned from I-1 (Light Industrial-OC) District to I-1 (Light Industrial-UDC) District:  

Lot 12, Sharyland Service Center No. 1 Subdivision, Lot 7A, 
Sharyland Service Center Lot 7A Subdivision, Lots 8, 10, 11-A, and 
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11-B, Sharyland Service Center No. 4 Subdivision, Lots 23A and 
25, Sharyland Business Park Lot 23A and 25 Subdivision, Lot 1, 
Sharyland Business Park - Project Circle Subdivision, Lot 5, 
Sharyland Service Center No. 3 Subdivision, Lot 9, Sharyland 
Service Center No. 7 Subdivision, Lot 4, Sharyland Business Park 
Phase 1 Lots 4 & A Subdivision, Lot 14, Sharyland Business Park 
Lot 14 Subdivision, Lot 7B, Sharyland Service Center Lot 7B 
Subdivision, Lots 3 and 4 Sharyland Service Center No. 2 
Subdivision, Lot 3, Sharyland Business Park Phase 1 Lots 2 & 3 
Subdivision, as recorded in volume 37, page 34, volume 35, page 
126, volume 43, page 17, Instrument Number 2669119, Instrument 
Number 3686857, Instrument Number 1996425, volume 47, page 
149, volume 33, page 112, volume 34, page 87b, volume 36, page 
42, volume 37, page 64, volume 33, page 163, Map Records of 
Hidalgo County, Texas 
 
Hidalgo County PID: 699739 - Temporary Address: 4800 South 
International Parkway 
 
Hidalgo County PID: 352440, 516680, 638525 - Temporary 
Address: 5801 South International Parkway & Rear 1-2 
 
Hidalgo County PID: 583395 - Temporary Address: 6602 South 
International Parkway 
 
Hidalgo County PID: 573499 - Temporary Address: 6800 and 6801 
South International Parkway 
 
Hidalgo County PID: 573501 & 583396 - Temporary Address: 6805 
South International Parkway & Rear 
 
Hidalgo County PID: 674385 - Temporary Address: 5150 Tanya 
Avenue 
 
Hidalgo County PID: 517339 - Temporary Address: 4713 and 4801 
Military Highway 
 

SECTION V: The following tract of land, which is located within the city limits of the City of McAllen, Texas, 

shall be rezoned from A-O (Agricultural and Open Space-OC) District to A-O (Agricultural and Open Space-UDC) 

District:  

Hidalgo County PID: 644464 - Temporary Address: 7701 South 
Bentsen Road 
 
Hidalgo County PID: 280757 & 280755 - Temporary Address: 7800 
South Bentsen Road & Rear 
 
Hidalgo County PID: 280742, 280741, & 280739 - Temporary 
Address: 8100 South Bentsen Road & Rear 1-2 
 



 

 
 
 
 
 
 
 

4

SECTION VI: The following tract of land, which is located within the city limits of the City of McAllen, Texas, 

shall be rezoned from I-1 (Light Industrial-OC) District to I-1 (Light Industrial-UDC) District:  

Hidalgo County PID: 280760 & 280791 - Temporary Address: 7300 
South Shary Road & Rear 
 
Hidalgo County PID: 280762, 280763, 280764, & 280765 - 
Temporary Address: 7405 South Shary Road & Rear 1-3 
 
Hidalgo County PID: 280752, 280753, 280754, 280756, & 1310009 
- Temporary Address: 7705 South Shary Road & Rear 1-4 
 
Hidalgo County PID: 280738, 550076, & 280740 - Temporary 
Address: 8105 South Shary Road & Rear 
 
Hidalgo County PID: 722966 - Temporary Address: 5125 Honduras 
Avenue Rear 
 
Hidalgo County PID: 713488 - Temporary Address: 7100 South 
International Parkway Rear 
 
Hidalgo County PID: 280773 & 692367 - Temporary Address: 7100 
South Bentsen Road & Rear 
 

SECTION VII: The following tract of land, which is located within the city limits of the City of McAllen, Texas, 

shall be rezoned from I-2 (Heavy Industrial-OC) District to I-2 (Heavy Industrial-UDC) District:  

Lots 1-15, McAllen Near-Shoring Industrial Park Subdivision, Lots 
1-24, McAllen Southwest Industrial District Unit No. 1 Subdivision, 
Lots 4, 7-10, 6A and 6B McAllen Southwest Industrial District Unit 
5 Subdivision, Lots 1-A and 1-B, Lots 1-A and 1-B McAllen 
Southwest Industrial District Unit #5 Subdivision, Lots 2A and 3A, 
McAllen Southwest Industrial District Unit 5 Lots 2A and 3A 
Subdivision, Lots 5A and 5B, Lot 5A and 5B McAllen Southwest 
Industrial District Unit 5 Subdivision, Lot A, Industrial Park 
Subdivision Unit 1 Subdivision, Lot 1, Industrial Park Subdivision 
Unit 2 Subdivision, as recorded in Instrument Number 3663925, 
volume 21, page 99, volume 27, page 10A, volume 27, page 86A, 
volume 33, page 93B, Instrument Number 2186703, Instrument 
Number 2012863, volume 22, page 91, volume 25, page 88A, Map 
Records of Hidalgo County, Texas 
 
Hidalgo County PID: 509812 - Temporary Address: 3916 Military 
Highway 
 

SECTION VIII: This Ordinance shall become effective immediately upon its passage and publication in 

accordance with the law. 

SECTION IX:  This Ordinance shall be and remain in full force and effect from and after its passage by the 
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Board of Commissioners and the caption of this Ordinance shall be published according to Section 2-56 of the Code 

of Ordinances of the City of McAllen. 

SECTION X:  If any part or parts of this Ordinance are found to be invalid or unconstitutional by a court 

having competent jurisdiction, then such invalidity or unconstitutionality shall not affect the remaining parts hereof 

and such remaining parts shall remain in full force and effect, and to that extent this Ordinance is considered 

severable. 

SECTION XI:  This ordinance shall not be published in the Code of Ordinances of the City of McAllen, Texas, 

as it is not amendatory thereof, however, it shall be cited in the appropriate appendix of the Code of Ordinances. 

CONSIDERED, PASSED and APPROVED this 11th day of May 2026, at a regular meeting of the Board of 

Commissioners of the City of McAllen at which a quorum was present and which was held in accordance with 

Chapter 551 of the Texas Government Code. 

SIGNED this ____ day of May 2026. 
 

      CITY OF MCALLEN 
 
 

          
            Javier Villalobos, Mayor 

 
ATTEST: 
 
 
     
Perla Lara, TRMC/CMC, CPM 
City Secretary 
 
 
Approved as to form: 

 
    
Austin Stevenson, City Attorney 
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  2.A. 
     DATE SUBMITTED  05/01/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Approval of Minutes for Workshop and Regular Meeting held April 27, 2026. 
          
2. Party Making Request: Perla Lara 
          
3. Applicant:  
    
4. Nature of Request:  
    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Matthew Juarez Created/Initiated - 05/01/2026 
Perla Lara Final Approval - 05/01/2026 

    
8.  Staff Recommendation:   
    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF MCALLEN 
 
The McAllen Board of Commissioners convened in a Workshop on Monday, April 27, 2026, at 4:00 pm, 
at McAllen City Hall Third Floor (3rd) Commission Chambers. 
  
Mayor Javier Villalobos, Pro Tem Victor “Seby” Haddad, Commissioner Antonio "Tony" Aguirre, Jr., 
Commissioner Rolando “Rolly” Rios, Commissioner Rodolfo “Rudy” Castillo and Commissioner Jose R. 
“Pepe” Cabeza de Vaca were present 
 
Absent: Commissioner Joaquin Zamora 
 
Also, present City Manager Isaac Tawil, City Attorney Austin Stevenson, Deputy City Manager Michelle 
Rivera, Assistant City Manager Jeff Johnston, Assistant City Manager Elvira Alonso, City Secretary Perla 
Lara 
 
CALL TO ORDER  
 
Mayor Javier Villalobos called the meeting to order at 4:00 pm.   
 
1. PRESENT QUESTIONS RELATING TO STAFF RELATING TO THE APRIL 27, 2026, 

REGULAR MEETING AGENDA, TO BE DISCUSSED AT SUCH A MEETING. 
 
There were no questions regarding the April 27, 2026, workshop agenda. 
 
2. PRESENTATION ON THE STREET LIGHT UPDATE. 
 
 Marlene Garza presented an update to the Mayor and City Commission on the Street Lights by District 
project. She noted that the previous update was provided during the City Commission Workshop on April 
28, 2025. The project is an in-house initiative focused on increasing street lighting throughout residential 
neighborhoods and major arterial roadways to meet current City of McAllen standards. 

The primary goal of the project is to enhance lighting in existing neighborhoods along with high-traffic 
corridors to improve visibility and safety. Project priorities were outlined as follows: established 
neighborhoods, high-volume roadways, annexed areas, and undeveloped areas. The most recent 
progress update covered Spring 2025, with in-house project efforts having commenced during FY 
2022–2023. 

Ms. Garza provided a status update by district and explained that street light installation is a 
construction-driven process that requires extended timelines. She noted that a notification process is 
followed and that AEP crews are currently working at multiple locations simultaneously. 

Phase II of the project was also discussed, which includes East–West corridors such as Business 83, 
Dove Avenue, Pecan Boulevard, Nolana Avenue, Trenton Road, Hackberry Avenue, Jackson Avenue, 
and Military Highway. 
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Members of the Commission shared comments and raised questions regarding project timelines, 
underground boring schedules, delays related to Magic Valley, corrective actions being taken, canceled 
installations, lighting in alleys and service drives, reporting systems for street light outages beyond the 
311 system, ongoing work in neighborhoods, downtown alley lighting, and the permitting process.  Staff 
answered questions posed by the council members. 

Staff were thanked for their presentation. 
 

3. PRESENTATION ON THE DAINAGE UTILITY FEE UPDATE. 
  
Eduardo Mendoza and Mario Cruz presented an update on the Drainage Utility Fee, which included an 
overview of the program’s background, revenue information, completed and programmed projects. Staff 
noted that the Drainage Utility Fee was adopted in March 2018 and is collected through customers’ 
monthly utility bills. The fee is based on the average impervious cover for residential properties, with a 
monthly charge of $1.50 per Equivalent Residential Unit (ERU). Projects have been awarded throughout 
the duration of the program. 

An update on year 8’s revenue was provided. Staff reported that nine projects have been completed, 
with additional projects currently under construction or ongoing. Projects discussed included the Torres 
Acres Roadway and Drainage Improvements, Northeast McAllen–Edinburg Lateral, 2nd Street and 
Savannah Avenue Drainage Improvements, and the Trade Zone Lateral Channel Improvements. Year 
8 program updates were also reviewed. 

Mayor and Commission members asked questions regarding updates to miscellaneous categories on 
utility bills, the South Wastewater Treatment Plant, the Balboa Pump Station, Reinvestment 
Development Areas (RDA), system capacity, volume, and drainage project prioritization. Additional 
discussion included questions about District 3, specifically Project No. 13 and other drainage projects 
located within the district. Clarification was requested regarding which projects were completed using 
drainage utility fees versus those funded through bond-funded water projects, Development 
Corporation water projects, and grants, including funding for the Las Palmas Community Center. Staff 
answered questions posed by the council members. 

Staff were thanked for the presentation. 

4. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 
(CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION REGARDING 
REAL PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND SECTION 551.087 
(ECONOMIC DEVELOPMENT). 

 
A) COSIDERATION OF ECONOMIC DEVELOPMENT MATTERS.  TEX. GOV’T. CODE 

§551.087. 
 

PUBLIC COMMENT: Miles Diaz, Diana Laura Morales and Fabiola Escalon  
 
ADJOURN 
  
Without objection, the meeting adjourned at 5:03 p.m. 
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                                _______________________________________    
                         Javier Villalobos 
          Mayor 
Attest: 
  
_______________________________  
Perla Lara, TRMC/CMC, CPM  
City Secretary   
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STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF MCALLEN 
 
  
The McAllen Board of Commissioners convened a Regular Meeting on Monday, April 27, 2026, 
at 5:00 PM, at McAllen City Hall Third Floor (3rd) Commission Chambers, with the following 
present: 
 
Mayor Javier Villalobos, Mayor Pro Tem Victor "Seby" Haddad, Commissioner Antonio "Tony" 
Aguirre, Jr., Commissioner Rodolfo "Rudy" Castillo, Commissioner Rolando "Rolly" Rios and 
Commissioner Jose R. "Pepe" Cabeza de Vaca 
 
Absent: Commissioner Joaquin Zamora 
 
Staff: City Manager Isaac Tawil, City Attorney Austin Stevenson, Assistant City Manager Michelle 
Rivera, Assistant City Manager Jeff Johnston, Assistant City Manager Juan Olaguibel, City 
Secretary Perla Lara, City Engineer Eduardo Mendoza, Planning Director Omar Sotelo, Finance 
Director Sonia Resendez  
  
CALL TO ORDER  
 
Mayor Javier Villalobos called the meeting to order.  
 
PROCLAMATIONS  
 
NATIONAL TRAVEL & TOURISM WEEK 
 
Mayor Pro Tem Victor “Seby” Haddad read and presented a proclamation for National Travel & 
Tourism Week.  
  
AGENDA ITEM PUBLIC COMMENT (Individuals wishing to speak regarding an agenda item on 
today's agenda, please contact City Secretary before 3:30pm)  
  
1.  PUBLIC HEARING  
 
Mayor Javier Villalobos called the Public Hearing to order.  
  

A) ROUTINE ITEMS: (ALL REZONINGS AND CONDITIONAL USE PERMITS 
LISTED UNDER THIS SECTION COME WITH A FAVORABLE 
RECOMMENDATION FROM THE PLANNING & ZONING COMMISSION AND 
WILL BE ENACTED BY ONE MOTION. HOWEVER, IF THERE IS OPPOSITION 
AT THE MEETING OR A DISCUSSION IS DESIRED, THAT ITEM(S) WILL BE 
REMOVED FROM THE ROUTINE ITEMS SECTION OF THE AGENDA AND 
WILL BE CONSIDERED SEPARATELY.) 

      
Mayor Javier Villalobos asked if there was anyone to speak in opposition to the items under this 
section of the agenda.  No one spoke. 
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Commissioner Jose R. "Pepe" Cabeza de Vaca moved to approve the items listed on the Routine 
Items section of the agenda and seconded by Commissioner Rodolfo "Rudy" Castillo. The motion 
carried unanimously by those present. 
 

1. REZONING FROM R-1 (SINGLE-FAMILY RESIDENTIAL-OC) DISTRICT AND 
R-3T (MULTIFAMILY RESIDENTIAL TOWNHOUSE-OC) DISTRICT TO M-1 
(LOCAL MIXED USE-UDC) DISTRICT: 12.27 ACRES OUT OF LOT 197, JOHN 
H. SHARY SUBDIVISION, HIDALGO COUNTY, TEXAS; 601 SOUTH TAYLOR 
ROAD. REZ2026-0035 

  
Approved the R-3T (UDC) Zoning at 601 South Taylor Road, in accordance with the Planning and 
Zoning Commission.  
 

2. REZONING FROM C-3 (GENERAL BUSINESS-OC) DISTRICT TO M-2 
(REGIONAL MIXED USE-UDC) DISTRICT: LOTS 6, 7, 8, & 9, INTERNATIONAL 
CENTER BLOCK NO. I (PHASE I) SUBDIVISION, HIDALGO COUNTY, TEXAS; 
4100, 4102, 4104, AND 4106 NORTH 23RD STREET. REZ2026-0036 

  
Approved the M-2 (UDC) Zoning at 4100, 4102, 4104 and 4106 North 23rd Street, in accordance 
with the Planning and Zoning Commission.  
 

3. REZONE FROM C-3 (GENERAL BUSINESS-OC) DISTRICT TO C-2 
(REGIONAL COMMERCIAL-UDC) DISTRICT: LOTS 1–6, BLOCK 1, LA 
LOMITA TERRACE SUBDIVISION, HIDALGO COUNTY, TEXAS; 1911 NORTH 
23RD STREET. REZ2026-0037 

  
Approved the C-2 (UDC) Zoning at 1911 North 23rd Street in accordance with the Planning and 
Zoning Commission.  
  

4. REZONING FROM C-1 (OFFICE BUILDING OFFICE-OC) DISTRICT TO C-1 
(LOCAL COMMERCIAL-UDC) DISTRICT: LOT 1, VILLAGE CENTER 
SUBDIVISION, HIDALGO COUNTY, TEXAS; 2014 NORTH WARE ROAD. 
REZ2026-0044 

  
Approved the C-1 (UDC) Zoning at 2014 North Ware Road, in accordance with the Planning and 
Zoning Commission.  
  

5. REZONING FROM A-O (AGRICULTURAL AND OPEN SPACE-UDC) 
DISTRICT TO R-1 (LOW-DENSITY RESIDENTIAL-UDC) DISTRICT: 38.185 
ACRE TRACT OF LAND OUT OF LOT 3 BLOCK 1, RIO BRAVO PLANTATION 
COMPANY’S SUBDIVISION, HIDALGO COUNTY, TEXAS; 3300 AGUSTA 
AVENUE. REZ2026-0028 

  
Approved the R-1 (UDC) Zoning at 3300 August Avenue, in accordance with the Planning and 
Zoning Commission.  
  

6. REQUEST OF OSCAR I. GUERRERO FOR A CONDITIONAL USE PERMIT, 
FOR ONE YEAR, AND ADOPTION OF AN ORDINANCE FOR A VAPORIZER 
STORE AT LOT 18A & 1.99% COMMON AREA “A”, AMENDED MAP OF 
BROADWAY NORTH SUBDIVISION, HIDALGO COUNTY, TEXAS; 721 DOVE 
AVENUE. CUP2026-0012 



3 
 

  
Approved a Conditional Use Permit and adopted an ordinance, for one year, for a Vaporizer Store 
at 721 Dove Avenue, in accordance with the Planning and Zoning Commission. 
 
The establishment must also meet the requirements set forth in Section 138-118(a)(4): 
 
1.  The property line of the lot of any of the abovementioned businesses must be at least 400 feet 

from the nearest residence or residentially zoned property, church, school, or publicly owned 
property, and must be designed to prevent disruptions of the character of adjacent residential 
areas, and must not be heard from the residential area after 10:00 p.m. The establishment is 
within 400 feet of a residential use/zone; 

2.  The above-mentioned businesses must be as close as possible to a major arterial and should 
not allow the traffic generated by such businesses onto residential streets or allow such traffic 
to exit into and disrupt residential areas. The establishment has direct access to Dove Avenue; 

3.  The abovementioned businesses must provide parking in accordance with the city off street 
parking ordinance as a minimum and make provisions to prevent use of adjacent streets for 
parking, especially those in adjacent residential areas, by providing additional onsite parking. 
seven parking spaces are required and are provided in the existing shared parking area; 

4.  The abovementioned businesses must do everything possible to prevent unauthorized 
parking by the patrons of such businesses on adjacent business or residential properties 
including, when necessary, the installation of fences and hedges, and the reorientation of 
entrances; 

5.  The abovementioned businesses should do everything possible and be designed to 
discourage criminal activities and vandalism, both on the site and on adjacent properties. 
Included would be provision of sufficient lighting and perimeter fencing, elimination of dark 
areas, and the orientation of the building such that it provides maximum visibility of as much 
as possible of the site from a public street; 

6.  The abovementioned businesses must make provisions to keep litter to a minimum, and to 
keep it from blowing onto adjacent streets and properties; 

7.  The above-mentioned businesses shall restrict the number of people within the building to 
those allowed by the planning and zoning commission at the time of permit issuance, after 
having considered the recommendations of the fire marshal, building official and director of 
planning. This number cannot exceed the number provided for in existing city ordinances.  

  
7. REQUEST OF ENRIQUE LOREDO III FOR A CONDITIONAL USE PERMIT, 
FOR ONE YEAR, AND ADOPTION OF AN ORDINANCE FOR A CIGAR 
LOUNGE/ WORKSHOP AT THE SOUTH 7’ OF LOT 3, ALL OF LOT 4, AND THE 
NORTH 23’ OF LOT 5, BLOCK 1, NORTH CENTER SUBDIVISION, HIDALGO 
COUNTY, TEXAS; 1624 NORTH 10TH STREET SUITE 15. CUP2026-0015 

  
Approved a Conditional Use Permit and adopted an ordinance, for one year, for a cigar lounge at 
1624 North 10th Street, in accordance with the Planning and Zoning Commission. 
 
The establishment must also meet the requirements set forth in Section 138-118(a)(4): 
 
1.  The property line of the lot of any of the abovementioned businesses must be at least 400 feet 

from the nearest residence or residentially zoned property, church, school, or publicly owned 
property, and must be designed to prevent disruptions of the character of adjacent residential 
areas, and must not be heard from the residential area after 10:00 p.m. The establishment is 
within 400 feet of a residential use/zone; 
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2.  The above-mentioned businesses must be as close as possible to a major arterial and should 
not allow the traffic generated by such businesses onto residential streets or allow such traffic 
to exit into and disrupt residential areas. The establishment has direct access to South 10th 
Street; 

3.  The abovementioned businesses must provide parking in accordance with the city off street 
parking ordinance as a minimum and make provisions to prevent use of adjacent streets for 
parking, especially those in adjacent residential areas, by providing additional onsite parking. 
five parking spaces are required and are provided as per site plan; 

4.  The abovementioned businesses must do everything possible to prevent unauthorized 
parking by the patrons of such businesses on adjacent business or residential properties 
including, when necessary, the installation of fences and hedges, and the reorientation of 
entrances; 

5.  The abovementioned businesses should do everything possible and be designed to 
discourage criminal activities and vandalism, both on the site and on adjacent properties. 
Included would be provision of sufficient lighting and perimeter fencing, elimination of dark 
areas, and the orientation of the building such that it provides maximum visibility of as much 
as possible of the site from a public street; 

6.  The abovementioned businesses must make provisions to keep litter to a minimum, and to 
keep it from blowing onto adjacent streets and properties; 

7.  The above-mentioned businesses shall restrict the number of people within the building to 
those allowed by the planning and zoning commission at the time of permit issuance, after 
having considered the recommendations of the fire marshal, building official and director of 
planning. This number cannot exceed the number provided for in existing city ordinances.  

 
8. ROUTINE CITY INITIATED REZONINGS 

  
A. REZONING FROM C-4 (COMMERCIAL INDUSTRIAL-OC) DISTRICT 
UNDER THE OLD CODE (OC) TO C-2 (REGIONAL COMMERCIAL-UDC) 
DISTRICT UNDER THE NEW UNIFIED DEVELOPMENT CODE (UDC) 
FOR THE FOLLOWING PROPERTIES: 
3814, 3920 AND 3920 REAR IDELA AVENUE (PID: 270327 AND 270318) 
REZ2026-0029 

             
Approved the C-2 (UDC) Zoning at 3814, 3920 and 3920 Rear Idela Avenue, in accordance with 
the Planning and Zoning Commission.  
 

B. REZONING FROM A-O (AGRICULTURE & OPEN SPACE-OC) 
DISTRICT AND R-1 (SINGLE-FAMILY RESIDENTIAL-OC) DISTRICT 
UNDER THE OLD CODE (OC) TO R-1 (LOW-DENSITY RESIDENTIAL-
UDC) DISTRICT UNDER THE NEW UNIFIED DEVELOPMENT CODE 
(UDC) FOR THE FOLLOWING PROPERTIES: MCALLEN 
INDEPENDENT SCHOOL DISTRICT NO. 3 SUBDIVISION LOT 1, 
HIDALGO COUNTY, TEXAS 
4801 SOUTH 26TH STREET. REZ2026-0030 

             
Approved the R-1 (UDC) Zoning at the following properties:  
 
McAllen Independent School District No. 3 Subdivision Lot 1, Hidalgo County, Texas 
4801 South 26th Street, in accordance with the Planning and Zoning Commission.  
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C. REZONING FROM I-2 (HEAVY INDUSTRIAL-OC) DISTRICT UNDER 
THE OLD CODE (OC) TO C-2 (REGIONAL COMMERCIAL-UDC) 
DISTRICT UNDER THE NEW UNIFIED DEVELOPMENT CODE (UDC) 
FOR THE FOLLOWING PROPERTIES: 
IDEA PUBLIC SCHOOLS-SOUTH MCALLEN SUBDIVISION LOT 1, 
HIDALGO COUNTY, TEXAS 
5400 SOUTH WARE ROAD 
SOUTH TEXAS COLLEGE TECHNOLOGY CAMPUS SUBDIVISION 
LOT 1, HIDALGO COUNTY, TEXAS 
3700 & 3900 MILITARY HIGHWAY. REZ2026-0033 

  
Approved the C-2 (UDC) Zoning, in accordance with the Planning and Zoning Commission, at the 
following properties: 
 
Idea Public Schools-South McAllen Subdivision Lot 1, Hidalgo County, Texas 
5400 South Ware Road 
South Texas College Technology Campus Subdivision Lot 1, Hidalgo County, Texas 
3700 & 3900 Military Highway.  
 

D. REZONING FROM C-4 (COMMERCIAL INDUSTRIAL-OC) DISTRICT 
UNDER THE OLD CODE (OC) TO I-1 (LIGHT INDUSTRIAL-UDC) 
DISTRICT UNDER THE NEW UNIFIED DEVELOPMENT CODE (UDC) 
FOR THE FOLLOWING PROPERTIES: 
LOTS 1 THRU 18 AND F-1 THRU F-9 MCALLEN PRODUCE TERMINAL 
MARKET SUBDIVISION, LOTS 1, 2, 6 AND F-1 THRU F-9, HIDALGO 
COUNTY, TEXAS  
2531, 2525, 2531, 2401, 2405, 2409, 2413, 2421, 2501, 2505, 2509, 2513, 
2517, AND 2521 MILITARY HIGHWAY 
LOTS 1 THRU 18 AND F-1 THRU F-9 MCALLEN PRODUCE TERMINAL 
MARKET SUBDIVISION, LOTS 7-18, HIDALGO COUNTY, TEXAS 
6500, 6508, 6512, 6516, 6520, 6600, 6604, 6608, 6612, 6616, 6700 AND 
6708 SOUTH 23RD STREET 
LOTS 5A, 5B, & 5C MCALLEN PRODUCE TERMINAL MARKET 
SUBDIVISION, LOTS 5A, 5B, & 5C, HIDALGO COUNTY, TEXAS 
2313, 2301 AND 2361 MILITARY HIGHWAY; 6400, 6420 SOUTH 23RD 
STREET 
LOTS 3A AND 4A MCALLEN PRODUCE TERMINAL SUBDIVISION, 
LOTS 3A AND 4A, HIDALGO COUNTY, TEXAS 
2421 AND 2401 SOUTH 23RD STREET. REZ2026-0031 

              
Approved the I-1 (UDC) Zoning, in accordance with the Planning and Zoning Commission, at the 
following properties: 
 
Lots 1 through 18 and F-1 through F-9 McAllen Produce Terminal Market Subdivision, Lots 1, 2, 
6 and F-1 Thru F-9, Hidalgo County, Texas  
2531, 2525, 2531, 2401, 2405, 2409, 2413, 2421, 2501, 2505, 2509, 2513, 2517, and 2521 
Military Highway 
Lots 1 through 18 and F-1 through F-9 McAllen Produce Terminal Market Subdivision, Lots 7-18, 
Hidalgo County, Texas 
6500, 6508, 6512, 6516, 6520, 6600, 6604, 6608, 6612, 6616, 6700 and 6708 South 23rd Street 
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Lots 5A, 5B, & 5C McAllen Produce Terminal Market Subdivision, Lots 5A, 5B, & 5C, Hidalgo 
County, Texas 
2313, 2301 and 2361 Military Highway; 6400, 6420 South 23rd Street 
Lots 3A and 4A McAllen Produce Terminal Subdivision, Lots 3A and 4A, Hidalgo County, Texas 
2421 and 2401 South 23rd Street.  
  

E. REZONING FROM A-O (AGRICULTURAL AND OPEN SPACE-OC) 
DISTRICT TO A-O (AGRICULTURAL AND OPEN SPACE-UDC) 
DISTRICT UNDER THE NEW UNIFIED DEVELOPMENT CODE (UDC) 
FOR THE FOLLOWING PROPERTIES:  
2300-2301, 2322, 2500 AND 2600 SOUTH MAIN STREET (PID: 189369, 
189367, 189370, 189368 AND 151316) 
2401, 2409 AND 2421 SOUTH 23RD STREET (PID: 185504, 185505 AND 
185508) 
3212 SOUTH 10TH STREET (PID: 189394) 
1000 BALES ROAD (PID: 189391) 
1801 WICHITA AVENUE (PID: 1182608 AND 1182615) REZ2026-0034 

             
Approved the A-O (UDC) Zoning, in accordance with the Planning and Zoning Commission, at 
the following properties: 
 
2300-2301, 2322, 2500 and 2600 South Main Street  
2401, 2409 and 2421 South 23rd Street 
3212 South 10th Street 
1000 Bales Road 
1801 Wichita Avenue  
   

B) CONDITIONAL USE PERMIT: 
 

1. REQUEST OF ERIC YOUNG ON BEHALF OF YOUNG’S DEVELOPMENT 
LLC, FOR A CONDITIONAL USE PERMIT, FOR LIFE OF THE USE, AND 
ADOPTION OF AN ORDINANCE, FOR A PORTABLE FOOD CONCESSION 
STAND (YOUNG’S SNO-WIZ) AT LOTS 1–6, BLOCK 1, LA LOMITA TERRACE 
SUBDIVISION, HIDALGO COUNTY, TEXAS; 1905 NORTH 23RD STREET. 
CUP2026-0016 

  
Staff recommended approval of a Conditional Use Permit and adoption of an ordinance, for one 
year, for a portable food concession stand at 1905 North 23rd Street, in accordance with the 
Planning and Zoning Commission. 
 
The establishment must also meet the requirements set forth in Section 138-118(a)(4): 
 
1.   Cannot be in residential zone area. The establishment is in a C-3 (General Business-OC) 

District; 
2.  Stand must be inspected by building inspection department and meet applicable building 

codes. 
3.  Must have paved off-street parking available over and above what is required for the business 

to which it is adjacent; Parking lot must be paved and clearly striped. 
4.   If it is a portable building or trailer it must be anchored to the ground properly; 
5.  Must meet setback requirements of the zoning district in which it is located; and 
6.  Water and sewage disposal facilities must be available and may be required; 
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Commissioner Rolando “Rolly" Rios moved to approve the Conditional Use Permit for 5 year CUP 
extension and seconded by Commissioner Rodolfo "Rudy" Castillo. The motion carried 
unanimously by those present.  
    

C) AMENDING THE ORDINANCE OF THE CITY OF MCALLEN. 
 
Commissioner Jose R. "Pepe" Cabeza de Vaca moved to amend the Zoning Ordinance and was 
seconded by Commissioner Antonio "Tony" Aguirre, Jr. The motion carried unanimously by those 
present.  
  
END OF PUBLIC HEARING  
 
Mayor Javier Villalobos declared the Public Hearing closed.  
  
2.  CONSENT AGENDA (ALL MATTERS LISTED UNDER CONSENT AGENDA ARE 

CONSIDERED TO BE ROUTINE BY THE GOVERNING BODY AND WILL BE 
ENACTED BY ONE MOTION. THERE WILL BE NO SEPARATE DISCUSSION OF 
THESE ITEMS; HOWEVER, IF DISCUSSION IS DESIRED, THAT ITEM(S) WILL BE 
REMOVED FROM THE CONSENT AGENDA AND WILL BE CONSIDERED 
SEPARATELY.) 

 
Commissioner Jose R. "Pepe" Cabeza de Vaca moved to approve the items listed on the Consent 
Agenda. The motion was seconded by Commissioner Antonio "Tony" Aguirre, Jr. The motion 
carried unanimously by those present.  
  

A) APPROVAL OF MINUTES FOR WORKSHOP AND REGULAR MEETING HELD 
ON APRIL 13, 2026.  

  
Approved the minutes of Workshop and Regular Meeting held April 13, 2026, as submitted.  
  

B) MONTHLY PROJECT STATUS REPORT PARKS & RECREATION.  
  
Approved the Parks and Recreation monthly status report.  
 

C) PROJECT STATUS MONTHLY REPORT THROUGH MARCH 31, 2026.  
  
Approved the project status monthly report through March 31, 2026.  
 

D) SUBDIVISION MONTHLY REPORT  
  
Approved the Subdivision Monthly Report.  
 

E) CONSIDERATION AND APPROVAL OF AN INTERLOCAL COOPERATION 
AGREEMENT BETWEEN HIDALGO COUNTY AND CITY OF MCALLEN FOR 
2026 COUNTY LIBRARY SERVICES (PROJECT NO. 03-26-S53-01).  

  
Approved an Interlocal Cooperation Agreement between Hidalgo County and City of McAllen for 
2026 County Library Services.  
  

F) PROVIDING FOR A BUDGET AMENDMENT FOR SPECIAL EVENTS FUND  
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Adopted an ordinance providing for a budget amendment in the amount of $187,550.00 for the 
Special Events Fund.  
  

G) APPROVAL OF TAX REFUNDS OVER $500.00. 
 
Approved tax refunds of over $500. 
 

1.ATHELAS LTD 
 
Approved a tax refund in the amount of $515.39. 
 

2. BURGER KING #4824 
 
Approved a tax refund in the amount of $1,433.08. 
 

3. COSENTINO JAMES & DEBRA TRSTS 
 
Approved tax refunds in the amounts of $410.14; $86.25 and $45.73. 
 

4. DAVID & DIANE FARLEY 
 
Approved a tax refund in the amount of $623.44. 
 

5. FIDENCIO FLORES & FIDENCIO FLORES 
 
Approved a tax refund in the amount of $693.97. 
 

6. GENERAL PAPER INC. 
 
Approved a tax refund in the amount of $952.79. 
 

7. JINC PROPERTIES LP 
 
Approved a tax refund in the amount of $1.457.83. 
 

8. MIDLAND LOAN SERVICES 
 
Approved a tax refund in the amount of $50.735.76. 
 

9. ORSON HENDRICK & SANDRA CO-TRUSTEE 
 
Approved a tax refund in the amount of $613.05. 
 

10. TRI WANIS VENTURES LLC 
 
Approved a tax refund in the amount of $1,005.61  
  
3.  BIDS/CONTRACTS  
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A) AWARD OF CONTRACT FOR THE PURCHASE OF DUMPSTER FLOORS 
(PROJECT NO. 03-26-SP08-191).  

  
Staff recommended award of contract to Box Gang Manufacturing for the Purchase of Dumpster 
Floors. 
 
Commissioner Jose R. "Pepe" Cabeza de Vaca moved to award the contract as recommended. 
and seconded by Commissioner Rolando "Rolly" Rios. The motion carried unanimously by those 
present.  
  

B) AWARD OF CONTRACT FOR 29TH STREET ROADWAY WIDENING FROM 
FM1925 (MONTE CRISTO ROAD) TO SH107 (PROJECT NO. 04-26-S75-01).  

  
Staff recommended award of contract to Melden & Hunt in the amount of $310,000 for the 29th 
Street Roadway widening from FM 1925 (Monte Cristo Road) to SH 107. 
 
Comments and concerns were raised.  Staff answered questions posed by Council.  
 
After due consideration, Commissioner Antonio "Tony" Aguirre, Jr. moved to award the contract 
as recommended and seconded by Commissioner Rolando "Rolly" Rios. The motion carried 
unanimously by those present.  
  

C) CONSIDERATION AND APPROVAL OF CONTRACT AMENDMENT NO. 1 FOR 
ADDITIONAL SERVICES TO TEDSI INFRASTRUCTURE GROUP FOR 2ND 
STREET AND WISCONSIN ROAD ROUNDABOUT INTERSECTION 
IMPROVEMENTS (PROJECT NO. 11-24-S07-01).  

  
Staff recommended approval of Contract Amendment No. 1 in the amount of $16,250.00 for 
additional services to TEDSI Infrastructure Group for 2nd Street and Wisconsin Road Roundabout 
Improvements. 
 
Comments and concerns were raised.  Question was asked relating to next year’s budget. Staff 
answered questions posed by Council.  
 
After due consideration, Commissioner Antonio "Tony" Aguirre, Jr. moved to approve Contract 
Amendment No. 1 as recommended. The motion was seconded by Commissioner Rodolfo "Rudy" 
Castillo and carried unanimously by those present.  
  
4.  VARIANCES  
 

A) CONSIDERATION OF VARIANCE REQUESTS TO: 1) NOT REQUIRE SOUTH 
49TH STREET, A ¼_MILE COLLECTOR ROADWAY; 2) NOT REQUIRE 
EAST/WEST ¼ MILE COLLECTOR; 3) EXCEED MAXIMUM BLOCK LENGTH 
OF 200–800 FEET OR 12 LOTS, WHICHEVER IS LESS ON THE NORTH 
BOUNDARY AND SOUTH BOUNDARY, FOR THE TREE HOUSE 
SUBDIVISION, HIDALGO COUNTY, TEXAS; 801 S. TAYLOR ROAD. VAR2026-
0009   

  
Staff recommended approval of variance requests to: 1) not require South 49th Street, a ¼ mile 
collector roadway; 2) not require an East/West ¼ mile collector; 3) exceed maximum block length 
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of 200–800 feet or 12 lots, whichever is less on the north boundary and south boundary, for The 
Tree House Subdivision, Hidalgo County, Texas; 801 S. Taylor Road. VAR2026-0009  
 
Commissioner Antonio "Tony" Aguirre, Jr. moved to approve the variance as recommended.  The 
motion was seconded by Commissioner Rolando "Rolly" Rios and carried unanimously by those 
present.  
  

B) CONSIDERATION OF TWO VARIANCE REQUESTS TO 1.) NOT PROVIDE AN 
ADDITIONAL 5 FT. OF RIGHT-OF-WAY DEDICATION AND 2.) NOT PROVIDE 
FOR SIDEWALK FOR THE PROPOSED OF RANCHO SUBDIVISION LOT 45A, 
HIDALGO COUNTY, TEXAS; 5408 SOUTH 27TH STREET. VAR2026-0002  

  
Staff recommended approval of variance requests to 1.) not provide an additional 5 Ft. of Right-
of-Way Dedication and 2.) not provide for Sidewalk for The Proposed of Rancho Subdivision Lot 
45A, Hidalgo County, Texas; 5408 South 27th Street. 
 
Comments and concerns were raised.  Question was asked relating to sidewalks. Staff answered 
questions posed by Council.  
 
After due consideration, Commissioner Jose R. "Pepe" Cabeza de Vaca moved to approve the 
variance as recommended.  The motion was seconded by Commissioner Victor "Seby" Haddad 
and carried unanimously by those present.  
  
5. MANAGER’S REPORT  
 

A) FUTURE AGENDA ITEMS.  
  
No items were mentioned. 
 
6.  EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 

551.071 (CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION 
REGARDING REAL PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND 
SECTION 551.087 (ECONOMIC DEVELOPMENT).  

 
On behalf of the Presiding Officer, City Attorney recommended recessing into Executive Session 
pursuant to Chapter 551, Texas Government Code, Section 551.087 Economic Development on 
Item 6A. 
 

A) CONSIDERATION OF ECONOMIC DEVELOPMENT MATTERS. TEX. GOV’T. 
CODE §551.087.  

  
Commissioner Rolando "Rolly" Rios moved to authorize the City Manager and City Attorney to 
proceed as described in executive session and was seconded by Commissioner Rodolfo "Rudy" 
Castillo. The motion carried unanimously by those present.   
 
ADJOURNMENT  
 
Without objection the meeting was adjourned at 5:30 p.m.  
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          _________________________ 
        Javier Villalobos, Mayor 
Attest: 
 
_______________________________ 
Perla Lara, TRMC/CMC, CPM 
City Secretary 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  2.B. 
     DATE SUBMITTED  04/07/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Award of Contract for Employee Dental Plan (Project No. 04-26-S67-01). 
          
2. Party Making Request: Jolee Perez 
          
3. Applicant:  
    
4. Nature of Request: Award of Contract for Employee Dental Plan 
    
5.  Fiscal Impact Summary: Plan is Employee paid. No financial impact to City. 
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jolee Perez Created/Initiated - 04/07/2026 
Jeff Johnston Approved - 04/14/2026 
Gerardo Noriega Approved - 04/16/2026 
Angie Rodriguez Approved - 04/16/2026 
Evaristo Garcia Final Approval - 04/17/2026 

    
8.  Staff Recommendation:  After evaluating plan design, value-added services, provider access, 

premiums, and references, staff recommends awarding a three-year contract to Cigna effective 
October 1, 2026. 

    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
 



 

 

 

 
 

MEMORANDUM 

      

TO:  Isaac Tawil, City Manager 
CC:   Jeff Johnston, Assistant City Manager 
FROM:  Jolee Perez, Director of Employee Benefits  
DATE:  April 6, 2026 
RE:  Employee Dental Plan Proposals 
 

 
As part of our ongoing efforts to ensure robust employee benefits while securing the best possible rates, the Employee 
Benefits Department solicited informal proposals for the Employee Dental Plan. The current dental plan agreement is set to 
expire September 30, 2026. This plan is 100% paid for by employees.  
 

Respondents  
      

   Delta Dental (incumbent)  United Healthcare 
   Cigna     Blue Cross Blue Shield of Texas 
   Ameritas    Standard 
   Aflac     Lincoln Financial 
          
 

While we have experienced strong administrative performance and member satisfaction with our current carrier, Delta Dental, 
their proposal reflects a 3% premium increase, resulting in approximately $18,175 in additional annual employee premiums. 
 
Among the top-ranked proposals, Delta Dental and Cigna offered the most comprehensive packages. Cigna mirrored our 
current plan design while improving provider access (in-network disruption improving from 72% to 92%), adding benefits to 
the current design, and offering a 7.2% rate reduction—approximately $46,632 less in annual employee premiums. 
 
Additional advantages include 24/7/365 live customer service, strong client references with long-term renewals, an 
implementation credit $3,500 higher than the incumbent, a two-year rate hold, and a 10% cap on the third-year renewal. 
 
After evaluating plan design, value-added services, provider access, premiums, and references, staff recommends awarding 
a three-year contract to Cigna effective October 1, 2026. 
 
 

Current Monthly Premium Delta Proposal  Cigna Proposal 
 
Employee Only   $19.90         $20.50   $18.48    
Employee Plus Family  $65.76             $67.73   $61.00    
 



Delta Dental Insurance Company Delta Dental Insurance (Renewal) CIGNA (MAC) AMERITAS PLAN 2 AFLAC UNITED HEALTH CARE (UHC) BCBSTX STANDARD LFG

MAC PLAN DPPO-MAC MAC PLAN
MAC

Calendar Year Calendar Year Calendar Year
Calendar Year

Calendar Year Calendar Year Calendar Year Calendar Year Calendar Year

Yes Yes Yes Yes Yes Yes Yes Yes Yes
No No No No No No No No No
No N/A  WILL MATCH CURRENT PLAN No Enrollments take place once each 12-month period. Later 

enrollees cannot enroll outside of an annual enrollment 
period.

No

No

12 months type I:None all others:12 months

$1,500 $1,500 1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500
$50 $50 $50 $50 $50 $50 $50 $50 $50

3 3x 3 3 3 3 $150 3 $150
100% 100% 100% 100% 100% 100% 100% 100% 100%
80% 80% 80% 80% 80% 80% 80% 80% 80%
50% 50% 50% 50% 50% 50% 50% 50% 50%
No No No No No No No No No

Preventative Preventative Preventative Preventive Preventative Preventative Preventative Preventative Preventative
Preventative/ 3 cleanings per yr Preventative/ 3 prophylaxis within a calendar year Preventative/ 3 cleanings per yr Preventive/ 3 cleanings per yr 3 Per Year Preventative/ 2 cleanings per yr Preventative/ 3 cleanings per yr Preventative/ 3 cleanings per yr Preventative/up to 2 per year

Preventative Preventative Preventative Preventive Preventative Preventative Preventative Preventative Preventative
Preventative Preventative Preventative Preventive Preventative Preventative Preventative Preventative Preventative
Preventative Preventative Preventative Preventive Preventative Preventative Preventative Preventative Preventative
Preventative Preventative Preventative Preventive Preventative Preventative Preventative Preventative Preventative
Preventative Preventative Preventative Preventive Preventative Preventative Preventative Preventative Preventative

Basic Basic Basic Basic Basic Basic Basic Basic Basic
Basic Basic Basic Basic Basic Basic Basic Basic Basic
Yes Yes Yes Yes Yes Yes Yes Yes Yes

Major Major Major Major Major Major Major Major Major
Major Major Major Major Major Major Major Major Major
Major Major Major Major Major Major Major Major Major
Major Major Major Major Major Major Major Major Major
Basic Basic Basic Basic Basic Basic Basic Basic Major
Major Major Major Major Major Major Major Major Major
Major Basic Basic Basic Basic Major Basic Basic Major
Major Major Major Major Major Major Major Major Major
Major Major Major Major Major Major Major Major Major
Major Major Major Major Major Major Major Major Major
Major Major Major Major Major Major Major Major Major
Major Major Major Major Major Major Major Major Major
Major Major Class IX   WILL MATCH CURRENT Major Major Major Major Major None
Major Major Major Major Major Major Major Major Major

50% 50% 50% 50% 50% 50% 50% 50% 50%
Adult and Child Adult and Child Adult & Child Adult and Child Adult & Child, No Age Limit Adult and Child Adult and Child Adult and Child Adult and Child

$1,200 $1,200 $1,200 $1,200 $1,250 $1,200 $1,200 $1,250 $1,200

None None None (WILL MATCH CURRENT) None None None None None None

12 months N/A MATCH CURRENT 12 months
Later enrollees cannot enroll outside of an annual 

enrollment period. 12 months Not applicable. 12 months 12 months
Yes Yes Yes Yes Yes Yes Yes Yes Yes

$19.90 $20.50 $18.48 $22.08 $22.24 $25.32 $25.35 $26.14 $28.45
$65.76 $67.73 $61.00 $68.44 $73.50 $83.61 $83.71 $86.32 $93.95

24 Months 24 Months 24 months 24 months 24 Months 12 Months 24 months 24 months 12  months

794 $15,800.60 $16,277.00 $14,673.12 $17,531.52 $17,658.56 $20,104.08 $20,127.90 $20,755.16 $22,589.30
527 $34,655.52 $35,693.71 $32,147.00 $36,067.88 $38,734.50 $44,062.47 $44,115.17 $45,490.64 $49,511.65

$50,456.12 $51,970.71 $46,820.12 $53,599.40 $56,393.06 $64,166.55 $64,243.07 $66,245.80 $72,100.95
$605,473.44 $623,648.52 $561,841.44 $643,192.80 $676,716.72 $769,998.60 $770,916.84 $794,949.60 $865,211.40
$605,473.44 $623,648.52 $561,841.44 $643,192.80 $676,716.72 $769,998.60 $770,916.84 $794,949.60 $865,211.40
$605,473.44

 3% ABOVE CURRENT- $18,175.08 7.2% BELOW CURRENT- ($43,632)  6.23% ABOVE CURRENT- $37,719.36  11.77 % ABOVE CURRENT - $71,243.28  23% ABOVE CURRENT - $144,525.16 
 27% ABOVE CURRENT - $165,443.40 

 31% ABOVE CURRENT - $189,476.16 
43% ABOVE CURRENT- $259,737.96Differential to Current Annual Premium

Additional Services/ Notes

Rate Guarantee Period

Monthly Premium
Employee Only Enrolled

Employee + Family Enrolled
Total Monthly Premium

1st year Annual Premium
2nd year Annual Premium
3rd year Annual Premium

Employee + Family

Prosthetics
Ortho Services

Ortho Services - Percent Payable
Ortho Services age limitation

Ortho Services Lifetime Maximum

Waiting Period

Late Entrant Provision

Open Enrollment 
Monthly Rates

Employee Only

Implants

Surgical Periodontics
Non Surgical Endodontics

Surgical Endodontics
Simple Extractions

Complex Extractions
Anesthesia

Inlays, Onlays, Crowns
Crown Repair

Bridges
Dentures

Denture Repair

Non Surgical Periodontics

Waiting Period for Basic, Major, or Ortho Services?
Exams

Cleanings/ # of cleanings?
Fluoride

Bitewing X-Rays
Full Mouth X-Rays
Space Maintainers

Sealants
Amalgam Fillings

Composite Fillings
Are Composite fillings covered for all teeth?

Major Services - Percent Payable

Plan Benefits/Rates

Dental Benefits

Benefit Payable on Calendar Year or Plan Year

Annual Open Enrollment Included
Benefit Waiting Period

Late Entrant Provision

Calendar Year Maximum
Annual Deductible

Deductible Family Maximum
Preventative Services - Percent Payable

Basic Services - Percent Payable

Out-of-Network Allowance



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  2.C. 
     DATE SUBMITTED  04/23/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Award of Contract for the Implementation of a Mass Emergency Communication 
System, in the total amount of $120,701.70 (GSA contract 47QTCA24D0083) (Project No. 04-26-
S70-01). 

          
2. Party Making Request: Julia Lash 
          
3. Applicant: Jeff Johnston 
    
4. Nature of Request:  

The Emergency Management team respectfully requests consideration and approval to enter into a 
contract with Everbridge, Inc. for the procurement and implementation of a comprehensive mass 
emergency communication system. This system will enhance our ability to rapidly disseminate 
critical information to residents, staff, and stakeholders during emergencies, strengthening public 
safety and response efforts across the community. 

The total cost of the contract is $120,701.70, structured over a three-year term at an annual cost of 
$40,233.90. Funding for this initiative has been identified and is included within the approved 
budget. 

    
5.  Fiscal Impact Summary: Total cost  $120.701.70 for 3 years 

 
Year 1 $37,500.00 (011-1216-414-63-52-000000) 
            $2,733.90 (500-4260-444-63-45) 
             Total cost for year 1: $40,233.90 
 
Year 2 & 3 will be budget in future fiscal years. 

    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Julia Lash Created/Initiated - 04/23/2026 
Julia Lash Approved - 04/23/2026 
Jeff Johnston Approved - 04/24/2026 
Angie Rodriguez Approved - 04/28/2026 
Sonia Resendez Approved - 04/28/2026 
Gerardo Noriega Approved - 04/30/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 



    
8.  Staff Recommendation:  Staff recommends approval of award of contract 
    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
 



 
To: Isaac J. Tawil, City Manager 

Through: Michelle Rivera, Deputy City Manager 

 From: Julia D. Lash, Director of Grant Administration 

 Date: April 23, 2026 

 Subject: Everbridge, Inc Mass Emergency Communication System 
              
 
GOAL:  
Consideration and authorization to enter into a contract with Everbridge, Inc. for the 
implementation of a mass emergency communication system, in the total amount of $120,701.70 
(GSA contract 47QTCA24D0083). 
 
BRIEF EXPLANATION OF THE ITEM:  
The Emergency Management team respectfully requests consideration and approval to enter into 
a contract with Everbridge, Inc. for the procurement and implementation of a comprehensive mass 
emergency communication system. This system will enhance our ability to rapidly disseminate 
critical information to residents, staff, and stakeholders during emergencies, strengthening public 
safety and response efforts across the community. 
 
The total cost of the contract is $120,701.70, structured over a three-year term at an annual cost of 
$40,233.90. Funding for this initiative has been identified and is included within the approved 
budget. 
 
OPTIONS: 
  

1. Approval of the contract award to Everbridge, Inc. for the purchase and implementation of the 
mass emergency communication system. 
 

2. Declining the award of this contract will significantly limit the City’s ability to effectively and 
timely disseminate critical information during an emergency incident, potentially impacting 
public safety and response coordination. 

 
RECOMMENDATION:  
 
Staff recommends approval of the award of contract to Everbridge, Inc.  
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ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  2.D. 
     DATE SUBMITTED  04/29/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item:  

Consideration and Authorization to execute a Memorandum of Understanding with Hidalgo County 
- Urban County Program for the development of the 2028-2032 Five-Year Consolidated Plan and 
Strategy for funds from the U.S. Department of Housing and Urban Development (HUD/CDBG). 

          
2. Party Making Request: Julia Lash 
          
3. Applicant: Julia Lash 
    
4. Nature of Request:  

The next 5-Year Consolidated Plan and Strategy (ConPlan) for the use of U.S. Department of 
Housing and Urban Development (HUD) awarded funds, including Community Development Block 
Grant (CDBG), HOME Investment Partnerships Program (HOME) and Emergency Solutions Grants 
(ESG), must be composed and remitted August 2027. Approval of this Memorandum of 
Understanding would engage Hidalgo County – Urban County Program, and the entitlement 
communities of Edinburg and Mission as participants for the development of this ConPlan. 

    
5.  Fiscal Impact Summary:  

Account to be used for McAllen's portion is 132-8050-417-91-01 ZA5001 

    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Julia Lash Created/Initiated - 04/29/2026 
Julia Lash Approved - 04/29/2026 
Angie Rodriguez Approved - 04/29/2026 
Sonia Resendez Approved - 04/30/2026 
Gerardo Noriega Approved - 04/30/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:   



Staff recommends approval of the Memorandum of Understanding 

    
9.  Advisory Board:   
    
10. City Attorney:  Approve despite form. -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
 



 
To: Isaac J. Tawil, City Manager 

Through: Michelle Rivera, Deputy City Manager 

 From: Julia D. Lash, Director of Grant Administration 

 Date: April 29, 2026 

 Subject: MOU with Hidalgo County – Urban County Program with HUD Programs   
              
 
GOAL:  
 
Approval of a Memorandum of Understanding with Hidalgo County (Urban County Program) for the 
development of the FY 2028-2032 Five Consolidated Plan and Strategy for HUD Programs. 
 
BRIEF EXPLANATION OF THE ITEM:  
 
The next 5-Year Consolidated Plan and Strategy (ConPlan) for the use of U.S. Department of Housing and 
Urban Development (HUD) awarded funds, including Community Development Block Grant (CDBG), 
HOME Investment Partnerships Program (HOME) and Emergency Solutions Grants (ESG), must be 
composed and remitted August 2027. 
 
HUD has strongly encouraged a regional approach to the Plan development.  Approval of this Memorandum 
of Understanding would engage Hidalgo County – Urban County Program, and the entitlement 
communities of Edinburg and Mission as participants for the development of this ConPlan.   
 
Hidalgo County - Urban County Program would be designated as the Lead Entity and facilitate completion 
of the document.  The cost would be split between the communities with McAllen’s expenditures limited 
to one-third of one-half (1/6th) of the cost of development. Declining to participate in this partnership would 
require the City to independently prepare the Consolidated Plan. As this plan is mandated by HUD, the full 
responsibility and associated costs would then be borne by the City. 
OPTIONS: 
  

1. City Commission may authorize execution of the Memorandum of Understanding. 
 

2. City Commission may decline execution of the MOU. 
 
RECOMMENDATION:  
 
Staff recommends approval to execute the Memorandum of Understanding 
 
 

 

 

 

OFFICIAL 
 MEMORANDUM 
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STATE OF TEXAS   § 
COUNTY OF HIDALGO   § 
 

MEMORANDUM OF UNDERSTANDINGBETWEEN THE CITY OF 
EDINBURG, CITY OF MCALLEN, CITY OF MISSION, AND 

COUNTY OF HIDALGO, TEXAS 
 

THIS AGREEMENT, entered this _____ day of __________, 2026 by and 
among the City of Edinburg, City of McAllen, City of Mission and the County of Hidalgo, 
Texas (collectively referred to as the “Program Participants”), pursuant to the 
provisions of the Texas Interlocal Cooperation Act as follows:  
 

WHEREAS, the Community Development Block Grant Program (CDBG) was 
authorized under Title 1 of the Housing and Community Development Act of 1974; 

 
WHEREAS, the primary objectives of the CDBG Program are the development 

of viable urban communities by providing decent housing, a suitable living 
environment, and expanding economic opportunities, principally for persons of low 
and moderate income; 

 
WHEREAS, the U.S. Department of Housing and Urban Development (HUD 

requires local jurisdictions to prepare a Consolidated Plan and Strategy (CPS), Annual 
Action Plan (AAP), and Analysis of Impediments (AI) in order to receive Community 
Development Block Grant (CDBG), HOME Investment Partnerships (HOME), and 
Emergency Solutions Grant (ESG) federal funds (24 CFR §91); 

 
WHEREAS, the CPS is the result of an extensive needs assessment and 

community outreach process conducted by the entitlement communities in Hidalgo 
County (Cities of Edinburg, McAllen, Mission, and the County of Hidalgo); and 

 
WHEREAS, each entitlement community requires an assessment of its own 

individual needs, goals, objectives and outcomes in order to produce their own 
independent Consolidated Plan and Strategy (CPS), Annual Action Plan (AAP), and 
Analysis of Impediments (AI)  documents; and  

 
WHEREAS, the Program Participants seek to establish a general working 

agreement to consolidate and coordinate efforts toward the development of the CPS, 
AAP, and AI, as required by the Department of Housing & Urban Development 
pursuant to 24 CFR Part 91 and 24 CFR 570.904; 

 
NOW, THEREFORE, it is agreed between the Program Participants hereto as 

follows: 
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I. LEAD ENTITY 
 
The County of Hidalgo acting by and through its Urban County Program will serve as 
the Lead Entity and Fiscal Agent of the Program Participants in the collaboration for 
the preparation and submission of the Consolidated Plan and Strategy (CPS), Annual 
Action Plan (AAP), and Analysis of Impediments (AI).  
 
The Urban County Program, through proper procurement procedures and input from 
Program Participants, shall solicit Qualifications for a Consultant to complete the CPS, 
AAP, and AI, and all necessary components of these plans for the Program 
Participants.  
 

II. ROLES/RESPONSIBILITIES OF PROGRAM PARTICIPANTS  

 
Program Participants agree to coordinate the completion of the Consolidated Plan 
& Strategy (CPS), Annual Action Plan (AAP), and Analysis of Impediments (AI) through the 
selected consultant.  The Program Participants agrees to: 

 
o schedule, coordinate, and hold public hearings within their community 
o provide demographic and historical data to consultant 
o assisting in distributing and collecting community surveys, and consultation 

tools as needed 
o implement efforts at the local level in developing and supporting 

research addressing housing, infrastructure, social service 
agencies, economic development and other information as 
needed by Consultant 

o review and approve contents of the completed CPS, AAP, and AI 
through formal process adopted by the City Councils and the County 
Commission 

o establish local priorities to be included in the CPS, AAP, and AI 
o actively participate in the development of the CPS, AAP, and AI 

 
III. INCLUSION  
 
An CDBG Entitlement Community located within Hidalgo County that is not identified 
within this Agreement may opt to collaborate in the development and submission of 
the Con Plan with a written notice addressed to the Lead Entity and submitted no later 
than July 1, 2026.  The Lead Entity will subsequently notify Program Participants of 
inclusion request.   
 
IV. WITHDRAWAL  
 
Any Program Participant may withdraw from the development and submission of the 
CPS, AAP, and AI under this agreement with a written 30-day notice to the Lead Entity 
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together with a copy to the U.S. Department of Housing and Urban Development 
no later than July 1, 2026. Lead Entity will notify Program Participants of the 
withdrawal notice, if any.   

V. COST OF DEVELOPMENT

This Agreement involves a commitment on behalf of the cities to contribute CDBG 
Administrative funds towards the cost of the Consultant to undertake the 
development of the CPS, AAP, and AI to include the Housing Market Analysis, Needs 
Assessment, Outputs and Outcomes for performance measurement for each 
participant. The cost of said Consultant is an eligible CDBG expense. 

It is understood that the cost distribution shall be that the County of Hidalgo will pay 
fifty percent (50%) of the total costs and the remaining balance will be evenly 
distributed amongst the participating cities. Cities will reimburse the County of Hidalgo 
in accordance with applicable laws, regulations and procedures. 

It is further understood that once the Consultant is performing work specific to an 
individual Program Participant, including but not limited to drafting deliverables, 
conducting consultations, or preparing data specific to that Program Participant, the 
Consultant shall invoice and be paid directly by the Program Participant for which the 
work is performed. This billing will be separate from shared costs and reflects the 
Consultant’s direct responsibility to the respective Program Participant for such work. 

VI. SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall 
not be affected thereby and all other parts of this Agreement shall nevertheless be in 
full force and effect.  

VII. SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for 
convenience only and shall not limit or otherwise affect the terms of this Agreement.   

VIII. WAIVER

A Program Participant’s failure to act with respect to a breach by another Program 
Participant does not waive any right to act with respect to subsequent or similar 
breaches.  The failure of the Program Participant to exercise or enforce any right or 
provision shall not constitute a waiver of such right or provision.  

IX. ENTIRE AGREEMENT

This Agreement between the Program Participants for the submission of the 
Consolidated Plan and Strategy (CPS), Annual Action Plan (AAP), and Analysis of 
Impediments (AI) supersedes all prior or contemporaneous communications and 
proposals, whether electronic, oral, or written between the Program Participants with 
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respect to this Agreement and constitutes the entire agreement of the Program 
Participants. By signing this agreement, the Program Participants are bound to 
perform the terms and provisions of this Agreement.   

X. AMENDMENT

Any amendment to this Agreement must be in writing, enacted by majority of the 
Program Participants. 

XI. OTHER PROVISIONS

Governing Law. This Agreement shall be governed by and construed in accordance 
with applicable state and federal laws,   and shall be performable in Hidalgo County.  

Commitment of Current Revenues Only.  In the event that, during any term hereof, 
the governing authority of the Program Participants does not appropriate sufficient 
funds to meet the obligations under this Agreement, County may terminate this 
Agreement upon ninety (90) days written notice to Company.  County agrees, 
however, to use reasonable efforts to secure funds necessary for the continued 
performance of this Agreement.  The parties intend this provision to be a continuing 
right to terminate this Agreement at the expiration of each budget period of County. 
Agreements for the acquisition, including lease of real or personal property under Tex. 
Loc. Govt. Code §271.903:  In the event that, during any term hereof, the 
Commissioner’s Court does not appropriate sufficient funds to meet the obligations of 
County under this Agreement, County may terminate this Agreement upon ninety (90) 
days written notice to Company, County agrees, however, to use a best efforts attempt 
to obtain and appropriate funds for payment of the Agreement.  The parties intend this 
provision, if applicable, to be a continuing right to terminate this at the expiration of 
each budget period of County in accordance with Tex. Loc. Govt. Code §271.903 
(Vernon Supp. 1996). 

Headings.  The headings and captions contained in this Agreement are solely for 
convenient reference and shall not be deemed to affect the meaning or interpretation 
of any provision or paragraph hereof. 

Gender and Number.  All pronouns used in this Agreement shall include the other 
gender, whether used in the masculine, feminine or neuter gender, and the singular 
shall include the plural whenever and as often as may be appropriate 

Authority to Execute.  The execution and performance of this Agreement by the 
Program Participants have been duly authorized by all necessary laws, resolutions or 
governing authority action, and this Agreement constitutes the valid and enforceable 
obligations of the Program Participants in accordance with its terms. 
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Entire Agreement.  This Agreement contains the entire agreement between the 
Program Participants hereto, and each Program Participant acknowledges that 
neither has made (either directly or through any agent or representative) any 
representation or agreement in connection with this Agreement not specifically set 
forth herein.  

Immunities:  Nothing in this Agreement is intended to and Program Participants  do 
not hereby waive, release or relinquish any right to assert any of the defenses that 
Program Participants  enjoy by virtue of the state or federal constitution, laws, rules or 
regulations, and any sovereign, official or qualified immunity available to Program 
Participants as to any claim or action of any person, entity, or individual against 
Program Participants. 

Nondiscrimination:  Program Participants , including subcontractors, assignees and 
successors in interest, ensures that no person shall on the grounds of race, religion, 
color, national origin, sex, age, or disability, or any other protected class under law, 
be excluded from participation in, be denied the benefits of, or be otherwise subjected 
to discrimination or retaliation in any federally or non-federally funded program or 
activity when participating in this agreement as described herein.    

Additional Documents:  The Program Participants hereto covenant and agree that 
they will execute each such other and further instruments and documents as are or 
may become necessary or convenient to effectuate and carry out the terms of this 
Agreement. 

Required Contract Provision for Contracts Subject to Federal Award (if 
applicable):  Pursuant to 2 CFR 200.327, a non-federal entity’s contracts must 
contain the applicable provisions described in appendix II to 2 CFR 200-Contract 
Provisions for non-Federal Entity Contracts under Federal Awards.  Additionally, 
contracts under Federal award which are subject to assistance from the Federal 
Emergency Management Agency (FEMA) are also required to contain additional 
contract clauses.  If applicable,  applicable required contract clauses were provided 
as part of the initial procurement packet and are incorporated herein and made part 
of this agreement for all purposes. 
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XII. EFFECTIVE DATE

This Agreement will become effective upon signature by the cities and ratification of 
agreement between County of Hidalgo and selected consultant and shall terminate 
upon completion of the Consolidated Plan and Strategy and Annual Action Plan. 

DATE SIGNED: _________________ 

IN WITNESS WHEREOF, the Program Participants have executed this Agreement 
effective as of the date first written above.  

HIDALGO COUNTY 

By: _______________________________ 
Richard F. Cortez, Judge 

ATTEST 

By: _____________________________ 
   Name, Title 

APPROVED AS TO FORM: 

______________________________________________ 
Legal Counsel, Name, Title 
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PROGRAM PARTICIPANT 

CITY OF EDINBURG 

By: _______________________________ 
Name, Title 

ATTEST 

By: _____________________________ 
   Name, Title 

APPROVED AS TO FORM: 

______________________________________________ 
Legal Counsel Name, Title 
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PROGRAM PARTICIPANT 

CITY OF MCALLEN 

By: _______________________________ 
Name, Title 

ATTEST 

By: _____________________________ 
   Name, Title 
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PROGRAM PARTICIPANT  

CITY OF MISSION 

 
 
By: _______________________________ 

Name, Title 
 
ATTEST 

 
 
 

By: _____________________________ 
   Name, Title 
 

 
 
 
APPROVED AS TO FORM: 
  
 
 
______________________________________________ 
Legal Counsel Name, Title 
 

 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  2.E. 
     DATE SUBMITTED  04/30/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Consideration and Approval of Change Order No. 3 and Final Reconciliation for the 
Terminal HVAC & Lighting Efficiency Improvements at McAllen International Airport (Project No. 7-
23-C37-645). 

          
2. Party Making Request: Jeremy Santoscoy 
          
3. Applicant: Jeremy Santoscoy 
    
4. Nature of Request: Consideration and Approval of Change Order No. 3 and Final Reconciliation 

for the Terminal HVAC & Lighting Efficiency Improvements at McAllen International Airport 
(Project No. 7-23-C37-645). 

    
5.  Fiscal Impact Summary: Account: 554-8708-446-66-30-CA6001 Terminal HVAC & Lighting 

Efficiency Improvements 
 

 
    
6.  Budgeted:  Actuals FY 2024 

Actuals FY2025 
No 

  

  Bid Amount: 
$2,422,502.25 
$238,791.53 
-$119,306 

  Budgeted Amount: 
$2,422,502.25 
$238,791.53 
$0.00 

  

  Under Budget: 
$0.00 
$0.00 
$0.00 

  Over Budget: 
$0.00 
$0.00 
$0.00 

  

        Amount Remaining: 
$0.00 
$0.00 
$0.00 

  

7.  Routing:  
Estela Velasquez Created/Initiated - 04/30/2026 
Jeremy Santoscoy Approved - 04/30/2026 
Angie Rodriguez Approved - 05/01/2026 
Sonia Resendez Approved - 05/01/2026 
Gerardo Noriega Final Approval - 05/01/2026 



    
8.  Staff Recommendation:   

Based on review by this office, as well as the project designer, staff recommends approval of Final 
Change Order No. 3 in the deduction of $119,306.20 to contract amount for a final contract amount 
of $2,661,293.80. 

    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
 



  
Memorandum 

 

To:  Isaac J. Tawil, City Manager 

From:  Jeremy Santoscoy, P.E., CFM, Director of Aviation 

Date:  April 28, 2026 

Subject: Consideration and Approval of Change Order No. 3 and Final Reconciliation for the   
Terminal HVAC & Lighting Efficiency Improvements at McAllen International Airport 
(Project No. 7-23-C37-645) 

GOAL 
Consideration and approval of Change Order No. 3 and Final Reconciliation for the Terminal 
HVAC & Lighting Efficiency Improvements at McAllen International Airport. 
 
EXPLANATION 
The proposed Final Change Order No. 3 reconciles the various contract change orders and 
allowances that were provided in the construction contract. 
 
Below is the contract summary: 

 
The proposed change order would reduce the contract amount by $119,306.20 for a final contract 
amount of $2,661,293.80. 
 
OPTIONS 
1. Approve Change Order No.3 and Final Reconciliation. (Staff Recommendation) 
2. Reject Change Order No.3 and Final Reconciliation. 
 
RECOMMENDATION 
Based on review by this office, as well as the project designer, staff recommends approval of Final 
Change Order No. 3 in the deduction of $119,306.20 to contract amount for a final contract amount 
of $2,661,293.80. 
 



PROJECT: Terminal HVAC & Lighting Efficiency Improvements DATE OF ISSUANCE:
at McAllen International Airport

OWNER: City of McAllen
ADDRESS:  2500 S. Bicentennial Blvd. Ste. 100 OWNER'S PROJECT NO.

McAllen, TX 78503
FAA AIP NO.

CONTRACTOR: NM Contracting, LLC  
ADDRESS: 2022 Orchid Ave.  ENGINEER: The Alex Group, LLC

McAllen, TX 78504

CONTRACT FOR: Terminal HVAC & Lighting Efficiency Improvements ENGINEER'S PROJECT NO.
at McAllen International Airport

You are directed to make the following changes in the Contract Documents:

Description:  

Purpose of Change Order: 

Attachments: (List documents supporting change):

Original Contract Price Original Contract Time

$2,780,600.00 180
calendar days

Previous Change Orders No. N/A Net Change from Previous Change Orders 

-$                           0
calendar days

Contract Price prior to this Change Order Contract Time prior to this Change Order

2,780,600.00$           180
calendar days

Net Increase of this Change Order Net Increase of this Change Order

($119,306.20) 45
calendar days

Contract Price with all approved Change Orders Contract Time with all approved Change Orders

2,661,293.80$           225
calendar days

APPROVED: APPROVED:

by by
Owner Contractor
Isaac J. Tawil, City Manager Noel Munoz

NM Contracting, LLC

ACKNOWLEDGED:
RECOMMENDED:

by
Director of Purchasing and Contracting by
Gerardo Noriega, CPPB Director of Aviation

Jeremy A. Santoscoy, P.E.

RECOMMENDED:

by
Project Engineer
Alex Gholmieh, P.E.
The Alex Group, LLC

21070

Change Order No. 3 and Final Reconciliation

Deduction of $119,306.20 to contract price for balance of project allowances with new contract amount of $2,661,293.80.

Agenda Item XX. - Approved by City Commission on DATE

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:

CHANGE ORDER
No. 3 & Final

05/11/26

07-23-C37-645

3-48-0144-060-2023
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ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  2.F. 
     DATE SUBMITTED  04/30/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Approval of Tax Refunds over $500.00. 
  1.  Aerie By American Eagle 
  2.  Akamai Technologies Inc 
  3.  Bazan Gerardo & Paulo Angela 
  4.  E.T.A. Asset Holdings 
  5.  Gonzalez Adolfo 
  6.  Gonzalez Oscar & Rosalie 
  7.  Granados Anibal & Christina 
  8.  HPIII McAllen LLC 
  9.  Jaramillo Yolanda 
10.  Landing on 6th VV LLC 
11.  LERETA LLC 
12.  LKAD LLC 
13.  Lynch Timothy & Rebecca 
14.  Montautti Carlos & Lata 
15.  Muldrow Clarence S  
16. Orfanos John & Leticia 
17.  Revelo Olivia 
18.  Rodriguez Luis & Nancy 
19.  Safir Larry E 
20.  Salinas Elisa 

          
2. Party Making Request: Rebecca Grimes 
          
3. Applicant:  
    
4. Nature of Request: Approval is needed for refunds over $500.00 due to corrections from Hidalgo 

County Appraisal District and Overpayments. 
    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
norma yanez Created/Initiated - 04/30/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Approve refunds in order to comply with Texas Property Tax Code. 



    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
 



Tax Office  
Memo      
 

To: Isaac J. Tawil, City Manager  

From: Rebecca M. Grimes, Tax Assessor-Collector  

Date: May 11, 2026 

 

Re: Tax Refunds over $500.00  

 
The tax office needs your approval for the following refund(s) due to corrections from the Hidalgo  

County Appraisal District. The corrections resulted in tax refunds over $500.00.  

 

 

 

       Name  Original Levy  Corrected Levy     Refund   Change Reason 

Aerie by American 

Eagle 

 

    4,066.88    3,130.66     936.22 Arbitration Determination 

Akamai 

Technologies Inc 

    6,316.28    1,893.11  4,423.17 Arbitration Determination 

Bazan Gerardo & 

Paulo Angela 

 

    3,439.08 

    3,175.39 

   2,463.90 

   1,135.71 

    975.18 

 2,039.68  

Grant DVHS prorate 

E.T.A. Asset 

Holdings 

 

    4,486.40    3,851.84     634.56 Failure to send required notice 

Gonzalez Adolfo     1,448.56    1,448.56  1,448.56 Grant DVHS prorate 

Gonzalez Oscar & 

Rosalie 

       716.74 

       716.74 

      716.74 

      539.86 

    716.74 

    176.88 

Grant DVHS prorate 

Granados Anibal & 

Christina  

    1,602.69 

    1,625.74 

    1,641.57 

   1,602.69 

   1,218.09 

   1,632.43 

 1,602.69 

    407.65 

        9.14 

Grant DVHS  

 

 

 

HP111 McAllen 

LLC 

 

   36,212.36   26,939.34   9,273.02 Court Ordered - #C-4422-25-I 



Jaramillo Yolanda 

 

 

     1,119.66 

     1,143.88 

    1,119.66 

       549.42 

  1,119.66 

     540.46 

Grant DVHS prorate 

Landing on 6th VV 

LLC 

   58,307.69   53,099.87   5,207.82 Court Ordered #C-4468-25-M 

Muldrow Clarence 

S 

     2,083.48 

     1,235.33 

    1,190.33 

    1,190.33 

     893.15 

       45.00 

Grant OV-65 

Orfanos John & 

Leticia 

     4,361.56 

     3,642.72 

    3,597.73 

    3,597.73 

     763.83 

       44.99 

Grant OV-65 

Revelo Olivia     1,508.76        630.36      878.40  Grant back OV-65 

Rodriguez Luis & 

Nancy 

    1,101.86 

    1,098.93 

    1,101.86 

       930.33 

     492.07 

     168.60 

Grant DVHS prorate 

Safir Larry E     5,578.05 

    5,673.88 

    5,431.73 

    5,386.00 

    5,386.00 

    5,386.00 

     192.05 

     287.88 

       45.73 

Grant DV4 

 

Salinas Elisa     1,082.06        541.74      540.32 Grant OV-65 

 

 

Attachments (16) 

rmg 



































Tax Office  

Memo   
 

To: Isaac J. Tawil, City Manager 

From: Rebecca M. Grimes, Tax Assessor-Collector  

Date: May 11, 2026 

Re: Tax Refunds over $500.00 

The tax office has determined the attached application(s) for tax refunds over $500.00 dollars is (are) due 

for erroneous and/or overpayments. I respectfully request your approval for these tax refunds as required 

by Property Tax Code 31.11.   

 

Taxpayer/Payee Amount Paid  Reason for Tax Refund  Amount of Refund 

LERETA LLC  878,691.33              Overpayment        4,997.46 

              

 

LKAD LLC      2,613.90 

        713.26 

            Overpayment       2,613.90 

         713.26 

Lynch Timothy & 

Rebecca 

     1,821.49             Overpayment          633.86 

Montautti Carlos & 

Lata 

        607.73             Overpayment          607.73 

 

Attachments (8)    

rmg 





















 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  3.A. 
     DATE SUBMITTED  04/29/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Award of Contract for the Dallas Avenue at South 1st Street Drainage Improvements 
(Project No. 04-26-C26-681). 

          
2. Party Making Request: Eduardo Mendoza 
          
3. Applicant:  
    
4. Nature of Request: Consideration of Award of Contract for construction of the Dallas Avenue and 

South 1st Street Drainage Improvements project. (Project No. 04-26-C26-681). 
    
5.  Fiscal Impact Summary:  

124-8708-436-66-36-ID2303 $285,000 TIRZA #2A Fund 

Bid amount: $191,614.00 
    
6.  Budgeted:  Yes 

  
  Bid Amount: $191,614   Budgeted Amount: $285,000   
  Under Budget: $0.00   Over Budget: $0.00   
        Amount Remaining: $0.00   

7.  Routing:  
Roberto Garza Created/Initiated - 04/29/2026 
Eduardo Mendoza Approved - 04/29/2026 
Angie Rodriguez Approved - 04/30/2026 
Sonia Resendez Approved - 04/30/2026 
Gerardo Noriega Approved - 04/30/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  The engineer of record, Melden & Hunt Inc., and staff recommend award 

of contract to the lowest responsive bidder, Saenz Utility Contractors, LLC., of Edcouch, Texas, 
in the amount of $191,614.00 with a contract time not to exceed 75-working days. 

    
9.  Advisory Board:   
    
10. City Attorney:  Approve -AS 
    
11. Manager's Recommendation:  Approve.  IJT 
 



ENGINEERING DEPARTMENT 

MEMORANDUM 

To: Isaac J. Tawil, City Manager 

From: Eduardo Mendoza, P.E., P.T.O.E., City Engineer 

Date: May 11, 2026 

Subject: Award of Contract: Dallas Avenue and 1st Street Drainage Improvements 
(Prj. No.: 04-26-C26-681) 

Goal 
Consideration of Award of Contract for construction of the Dallas Avenue and 1st Street Drainage 
Improvements project. 

Explanation 
On April 23, 2026, the Purchasing and Contracting department received ten (10) bid proposals for the 
above referenced project.  

The scope of work focuses on improving the capture and conveyance of excess surface stormwater 
runoff. The project includes approximately 485 linear feet of new 24-inch concrete pipe, related 
appurtenances, and associated driveway and pavement reconstruction. 

The project is funded under the TIRZ#2A Fund 

Below is a summary of the three lowest, responsive bids. 

Bidder Bid 
Amount 

Working Days 
to Complete 

Saenz Utility Contractors, LLC, Edcouch, TX $ 191,614.00 75 
Calidad Construction, LLC, McAllen, TX. $ 214,399.90 75 

2GS, LLC, Peñitas, TX. $ 223,859.00 75 

Attached is a complete and detailed bid tabulation for your review. 

The contract amount under consideration is within the programmed project budget.

Options 
1) Award to lowest responsive bidder.
2) Reject all bids and re-advertise the project.

Recommendation 
The engineer of record, Melden & Hunt Inc., and staff recommend award of contract to the lowest 
responsive bidder, Saenz Utility Contractors, LLC., of Edcouch, Texas, in the amount of $ 191,614.00 
with a contract time not to exceed 75-working days. 



PREPARED BY BJ...4/27/26

BID OPENING: APRIL 23, 2026 AT 2:00 P.M

LOCATION: CITY HALL CONFERENCE ROOM NO. 2A

PROJECT NO. 04-26-C26-681 DALLAS AVENUE AND 1ST STREET DRAINAGE IMPROVEMENTS

NO.

REFERENCE 

NO. TYPE DESCRIPTION UOM QTY UNIT PRICE EXT PRICE UNIT PRICE EXT PRICE UNIT PRICE EXT PRICE UNIT PRICE EXT PRICE

1 1 BASE 24 INCH RCP CONCRETE PIPE LF 485 $85.00 $41,225.00 $89.80 $43,553.00 $87.00 $42,195.00 $104.40 $50,634.00

2 2 BASE STORM MANHOLE EA 2 $5,350.00 $10,700.00 $5,784.30 $11,568.60 $5,900.00 $11,800.00 $8,700.00 $17,400.00

3 3 BASE TYPE "A" CURB INLET (6'-8' CUT) EA 3 $4,700.00 $14,100.00 $7,002.70 $21,008.10 $5,100.00 $15,300.00 $8,700.00 $26,100.00

4 4 BASE

TRENCH EXCAVATION 

PROTECTION LF 485 $2.00 $970.00 $8.40 $4,074.00 $5.00 $2,425.00 $14.50 $7,032.50

5 1 BASE 18" LOW PROFILE CURB & GUTTER LF 1,445 $19.00 $27,455.00 $16.30 $23,553.50 $19.00 $27,455.00 $29.00 $41,905.00

6 2 BASE 6' VALLEY GUTTER LF 300 $72.00 $21,600.00 $43.90 $13,170.00 $68.00 $20,400.00 $43.50 $13,050.00

7 3 BASE DRIVEWAY RESTORATION SF 1,650 $16.00 $26,400.00 $26.30 $43,395.00 $10.00 $16,500.00 $7.25 $11,962.50

8 4 BASE

PAVING IMPROVEMENTS: REMOVE 

EXISTING ASPHALT PAVEMENT; 2-

IN THK (TYP) SY 792 $8.50 $6,732.00 $3.70 $2,930.40 $18.00 $14,256.00 $9.70 $7,682.40

9 5 BASE

PAVING IMPROVEMENTS: 

FLEXIBLE BASE (8-IN) TY E, GR 4; 

(COMPLETE IN PLACE) SY 792 $17.00 $13,464.00 $27.50 $21,780.00 $33.00 $26,136.00 $14.50 $11,484.00

10 6 BASE

PAVING IMPROVEMENTS: 

SUBGRADE (6-IN), LIME 

STABILIZED 2% BY WEIGHT; 

(COMPLETE IN PLACE) SY 792 $10.00 $7,920.00 $11.80 $9,345.60 $23.00 $18,216.00 $14.50 $11,484.00

11 7 BASE

PAVING IMPROVEMENTS: H.M.A.C 

(2-IN) TY D FINE SURFACE W/ 

LIMESTONE AGGREGATE; 

(COMPLETE IN PLACE) SY 792 $19.00 $15,048.00 $19.50 $15,444.00 $28.00 $22,176.00 $39.15 $31,006.80

12 1 BASE

TRAFFIC CONTROL PLAN 

PREPARED BY LICENSED 

PROFESSIONAL ENGINEER 

(TEXAS); FURNISH AND MAINTAIN 

ALL DEVICES EA 1 $6,000.00 $6,000.00 $4,577.70 $4,577.70 $7,000.00 $7,000.00 $6,043.31 $6,043.31

DRAINAGE IMPROVEMENTS

PAVING IMPROVEMENTS

MISCELLANEOUS IMPROVEMENTS

GRAND TOTAL: $191,614.00 $214,399.90 $223,859.00 $235,784.51

NON-RESPONSIVE

BIDDERS

SAENZ UTILITY CONTRACTORS 

LLC CALIDAD CONSTRUCTION LLC 2GS, LLC AJ3 CONSTRUCTION LLC

EDCOUCH, TX MCALLEN, TX PENITAS, TX WESLACO, TX

Page 1



PREPARED BY BJ...4/27/26

BID OPENING: APRIL 23, 2026 AT 2:00 P.M

LOCATION: CITY HALL CONFERENCE ROOM NO. 2A

PROJECT NO. 04-26-C26-681 DALLAS AVENUE AND 1ST STREET DRAINAGE IMPROVEMENTS

NO.

REFERENCE 

NO. TYPE DESCRIPTION UOM QTY UNIT PRICE EXT PRICE UNIT PRICE EXT PRICE UNIT PRICE EXT PRICE UNIT PRICE EXT PRICE

1 1 BASE 24 INCH RCP CONCRETE PIPE LF 485 $260.62 $126,400.70 $125.00 $60,625.00 $164.00 $79,540.00 $180.00 $87,300.00

2 2 BASE STORM MANHOLE EA 2 $5,000.00 $10,000.00 $7,750.00 $15,500.00 $10,424.00 $20,848.00 $6,050.00 $12,100.00

3 3 BASE TYPE "A" CURB INLET (6'-8' CUT) EA 3 $4,266.67 $12,800.01 $8,750.00 $26,250.00 $9,800.00 $29,400.00 $6,350.00 $19,050.00

4 4 BASE

TRENCH EXCAVATION 

PROTECTION LF 485 $35.00 $16,975.00 $15.00 $7,275.00 $4.00 $1,940.00 $16.50 $8,002.50

5 1 BASE 18" LOW PROFILE CURB & GUTTER LF 1,445 $32.00 $46,240.00 $50.00 $72,250.00 $27.00 $39,015.00 $50.00 $72,250.00

6 2 BASE 6' VALLEY GUTTER LF 300 $59.33 $17,799.00 $85.00 $25,500.00 $27.00 $8,100.00 $165.00 $49,500.00

7 3 BASE DRIVEWAY RESTORATION SF 1,650 $11.10 $18,315.00 $25.00 $41,250.00 $24.00 $39,600.00 $31.00 $51,150.00

8 4 BASE

PAVING IMPROVEMENTS: REMOVE 

EXISTING ASPHALT PAVEMENT; 2-

IN THK (TYP) SY 792 $4.00 $3,168.00 $10.00 $7,920.00 $18.00 $14,256.00 $14.00 $11,088.00

9 5 BASE

PAVING IMPROVEMENTS: 

FLEXIBLE BASE (8-IN) TY E, GR 4; 

(COMPLETE IN PLACE) SY 792 $16.14 $12,782.88 $25.00 $19,800.00 $28.00 $22,176.00 $49.00 $38,808.00

10 6 BASE

PAVING IMPROVEMENTS: 

SUBGRADE (6-IN), LIME 

STABILIZED 2% BY WEIGHT; 

(COMPLETE IN PLACE) SY 792 $6.01 $4,759.92 $12.00 $9,504.00 $21.00 $16,632.00 $40.00 $31,680.00

11 7 BASE

PAVING IMPROVEMENTS: H.M.A.C 

(2-IN) TY D FINE SURFACE W/ 

LIMESTONE AGGREGATE; 

(COMPLETE IN PLACE) SY 792 $27.18 $21,526.56 $30.00 $23,760.00 $36.00 $28,512.00 $55.00 $43,560.00

12 1 BASE

TRAFFIC CONTROL PLAN 

PREPARED BY LICENSED 

PROFESSIONAL ENGINEER 

(TEXAS); FURNISH AND MAINTAIN 

ALL DEVICES EA 1 $5,000.00 $5,000.00 $7,500.00 $7,500.00 $17,376.00 $17,376.00 $25,000.00 $25,000.00

PAVING IMPROVEMENTS

MISCELLANEOUS IMPROVEMENTS

GRAND TOTAL: $295,767.07 $317,134.00 $317,395.00 $449,488.50

P&C UTILITIES & 

CONSTRUCTION

HARLINGEN, TX SAN BENITO, TX ALAMO, TX MISSION, TX

DRAINAGE IMPROVEMENTS

NON-RESPONSIVE

BIDDERS

GO UNDERGROUND LLC

PHOENIX CONTRACTOR 

SERVICES, LLC HERRCON,LLC
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PREPARED BY BJ...4/27/26

BID OPENING: APRIL 23, 2026 AT 2:00 P.M

LOCATION: CITY HALL CONFERENCE ROOM NO. 2A

PROJECT NO. 04-26-C26-681 DALLAS AVENUE AND 1ST STREET DRAINAGE IMPROVEMENTS

NO.

REFERENCE 

NO. TYPE DESCRIPTION UOM QTY UNIT PRICE EXT PRICE UNIT PRICE EXT PRICE

1 1 BASE 24 INCH RCP CONCRETE PIPE LF 485 $185.00 $89,725.00 $247.42 $119,998.70

2 2 BASE STORM MANHOLE EA 2 $8,439.00 $16,878.00 $20,000.00 $40,000.00

3 3 BASE TYPE "A" CURB INLET (6'-8' CUT) EA 3 $7,948.00 $23,844.00 $12,083.33 $36,249.99

4 4 BASE

TRENCH EXCAVATION 

PROTECTION LF 485 $14.00 $6,790.00 $83.00 $40,255.00

5 1 BASE 18" LOW PROFILE CURB & GUTTER LF 1,445 $38.00 $54,910.00 $65.74 $94,999.94

6 2 BASE 6' VALLEY GUTTER LF 300 $251.00 $75,300.00 $83.33 $24,999.90

7 3 BASE DRIVEWAY RESTORATION SF 1,650 $40.00 $66,000.00 $24.24 $39,999.96

8 4 BASE

PAVING IMPROVEMENTS: REMOVE 

EXISTING ASPHALT PAVEMENT; 2-

IN THK (TYP) SY 792 $33.00 $26,136.00 $44.19 $34,999.98

9 5 BASE

PAVING IMPROVEMENTS: 

FLEXIBLE BASE (8-IN) TY E, GR 4; 

(COMPLETE IN PLACE) SY 792 $30.00 $23,760.00 $94.70 $75,002.40

10 6 BASE

PAVING IMPROVEMENTS: 

SUBGRADE (6-IN), LIME 

STABILIZED 2% BY WEIGHT; 

(COMPLETE IN PLACE) SY 792 $25.00 $19,800.00 $69.44 $54,996.48

11 7 BASE

PAVING IMPROVEMENTS: H.M.A.C 

(2-IN) TY D FINE SURFACE W/ 

LIMESTONE AGGREGATE; 

(COMPLETE IN PLACE) SY 792 $55.00 $43,560.00 $101.00 $79,992.00

12 1 BASE

TRAFFIC CONTROL PLAN 

PREPARED BY LICENSED 

PROFESSIONAL ENGINEER 

(TEXAS); FURNISH AND MAINTAIN 

ALL DEVICES EA 1 $14,000.00 $14,000.00 $33,506.00 $33,506.00

DRAINAGE IMPROVEMENTS

PAVING IMPROVEMENTS

MISCELLANEOUS IMPROVEMENTS

GRAND TOTAL: $460,703.00 $675,000.35

NON-RESPONSIVE

BIDDERS

TEXAS CORDIA 

CONSTRUCTION LLC DIVERSE CONSTRUCTION

EDINBURG, TX BROWNSVILLE, TX

Page 3
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ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.A. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Consideration of a variance request to reduce the Right-of-Way on Military Hwy (F.M 
1016) (from the required 150 feet to 100-foot Right-of-Way) for proposed Blue Jay Phase I 
Subdivision, Hidalgo County, Texas; 6000 S. Jackson Road. VAR2026-0014 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: David Salinas  
    
4. Nature of Request: Consideration of a variance request to reduce the ROW on Military Hwy (F.M 

1016) (from the required 150 feet to 100-foot ROW) for proposed Blue Jay Phase I Subdivision, 
Hidalgo County, Texas; 6000 S. Jackson Road. VAR2026-0014 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/29/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Disapproval 
    
9.  Advisory Board:   
    
10. City Attorney:  None -AS 
    
11. Manager's Recommendation:  Disapprove.  IJT 
 



 

Planning Department 

Memo 
TO:  Isaac J. Tawil, City Manager 

   
FROM: Omar Sotelo, CPM, Planning Director 
 
DATE:  May 11, 2026 
 
SUBJECT: CONSIDERATION OF A VARIANCE REQUEST TO REDUCE THE ROW ON 

MILITARY HWY (F.M 1016) (FROM THE REQUIRED 150 FEET TO 100-FOOT ROW) 
FOR PROPOSED BLUE JAY PHASE I SUBDIVISION, HIDALGO COUNTY, TEXAS; 
6000 S. JACKSON ROAD. 

                            ____ 
 
Blue Jay Subdivision is a residential development that consist of 150 Lots. It is located on the west side of 
S. Jackson Road, approximately 200 feet north on Whalen Road. The property is zoned R-1 (Low- Density 
Residential-UDC). Surrounding zonings is R-1 to the south and A-O (Agricultural Open Space-OC) to the 
north and west, to the east side is Pharr City Limits. Surrounding uses include single family and vacant 
land.  
 
Mr. David Salinas, on behalf of the owner, submitted a variance request to reduce the ROW on Military 
Hwy (F.M.1016) from the required 150 ft. to 100 ft. ROW.   
 
Variance request is from Section 134-1 & 134-105 of the Subdivision Ordinance, which requires 
compliance with the Thoroughfare Plan and Comprehensive General Plan adopted by the City of McAllen. 
The Thoroughfare Plan designates Military Hwy as a High-Speed Arterial which requires 150 ft. of ROW.  
The engineer is proposing to reduce the ROW on Military Hwy. The basis for the variance request is 
surrounding zone uses are R-1 Single-family Residential and does not need this street to be a high-speed 
arterial.  
 
City Departments reviewed the variance request and does not support this request, as the Thoroughfare 
Plan requires dedication of sufficient ROW to achieve the planned 150 ft. width for Military Hwy. 
 
RECOMMENDATION: 
The Planning and Zoning Commission considered the subdivision in revised preliminary form and the 
variance request at their meeting of April 21, 2026. The project engineer and owner were at the meeting 
and expressed concerns that the 150 ft. R.O.W. could encourage truck traffic through residential 
neighborhoods. Board member Reza Badiozzamani stated that the 150 ft. ROW would provide east/west 
mobility was needed for this area. The 150 ft. ROW would also make it eligible for Category 7/MPO funding 
for a high-speed arterial and that the 150 ft. should be required in this area as per the Thoroughfare Plan. 
Following discussion, the board approved the subdivision in revised preliminary form, subject to the 
conditions noted and recommended disapproval of variance request. There were six members present 
and voting. 
 
OPTIONS: 

1. Approve the variances requested by the applicant. 
2. Disapprove the variance as recommended by the Planning and Zoning Commission.  
3. Table the variance requests for additional information. 



4. Disapprove the variance requests.  
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OWNER:  HIDALGO CO DRAIN DIST #1

PROPERTY I.D. NO.:  20406478

MCCOLL, A. J. N20AC OF 1 BLK 10

WARRANTY DEED: VOL. 384, PG. 81, H.C.D.R.

ADJOINER:

OWNER:  HIDALGO CO DRAIN DIST #1

PROPERTY I.D. NO.:  20406478

MCCOLL, A. J. N20AC OF 1 BLK 10

WARRANTY DEED: VOL. 384, PG. 81, H.C.D.R.
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ADJOINER:

OWNER:  MOFFITT JIM & MARY KAY FAMILY LTD

& SOUTH TEXAS FARMS INC

PROPERTY I.D. NO.:  231284

A.J. McCOLL

N20AC. OF LOT 1, BLK. 10

 WARRANTY DEED

DOCUMENT NO. 2980440, H.C.D.R.
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ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.B. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Consideration of a variance request to reduce the Right-of-Way on Military Hwy (F.M 
1016) (from the required 150 feet to 100-foot Right-of-Way) for proposed McColl Crossing- 
Apartments Subdivision, Hidalgo County, Texas; 5801 S. McColl Road. VAR2026-0013 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: John W. Brooke  
    
4. Nature of Request: Consideration of a variance request to reduce the ROW on Military Hwy (F.M 

1016) (from the required 150 feet to 100-foot ROW) for proposed McColl Crossing- Apartments 
Subdivision, Hidalgo County, Texas; 5801 S. McColl Road VAR2026-0013 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/29/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Disapproval 
    
9.  Advisory Board:   
    
10. City Attorney:  None -AS 
    
11. Manager's Recommendation:  Disapprove.  IJT 
 



 

Planning Department 

Memo 
TO:  Isaac J. Tawil, City Manager 

   
FROM: Omar Sotelo, CPM, Planning Director 
 
DATE:  May 11, 2026 
 
SUBJECT: CONSIDERATION OF A VARIANCE REQUEST TO REDUCE THE ROW ON 

MILITARY HWY (F.M 1016) (FROM THE REQUIRED 150 FEET TO 100-FOOT ROW) 
FOR PROPOSED MCCOLL CROSSING- APARTMENTS SUBDIVISION, HIDALGO 
COUNTY, TEXAS; 5801 S. MCCOLL ROAD   

                            ____ 
 
McColl Crossing – Apartments Subdivision is a two-lot Apartment development that consist of 36.16 acres, 
and is located on the east side of McColl Road, approximately 600 feet north of Whalen Road. The 
property is zoned R-1 (Single-Family Residential-OC) District and surrounding zonings is C-3 (General 
Business- OC) to the southwest and west, R-1 to the east and south A-O (Agricultural Open Space-OC) 
to the north. Surrounding uses include single-family homes and vacant land.    
 
Mr. David Salinas, on behalf of the owner, submitted a variance request to reduce the ROW on Military 
Hwy (F.M.1016) from the required 150 ft. to 100 ft. ROW.   
 
Variance request is from Section 134-1 & 134-105 of the Subdivision Ordinance, which requires 
compliance with the Thoroughfare Plan and Comprehensive General Plan adopted by the City of McAllen. 
The Thoroughfare Plan designates Military Hwy as a High-Speed Arterial which requires 150 ft. of ROW.  
The engineer is proposing to reduce the ROW on Military Hwy. The basis for the variance request is 
surrounding zone uses are R-1 Single-family Residential and does not need this street to be a high-speed 
arterial.  
 
City Departments reviewed the variance request and does not support this request, as the Thoroughfare 
Plan requires dedication of sufficient ROW to achieve the planned 150 ft. width for Military Hwy. 
 
RECOMMENDATION: 
The Planning and Zoning Commission considered the subdivision in revised preliminary form and the 
variance request at their meeting of April 21, 2026. The project engineer and owner were at the meeting 
and expressed concerns that the 150 ft. R.O.W. could encourage truck traffic through residential 
neighborhoods. Board member Reza Badiozzamani stated that the 150 ft. ROW would provide east/west 
mobility was needed for this area. The 150 ft. ROW would also make it eligible for Category 7/MPO funding 
for a high-speed arterial and that the 150 ft. should be required in this area as per the Thoroughfare Plan. 
Following discussion, the board approved the subdivision in revised preliminary form, subject to the 
conditions noted and recommended disapproval of variance request. There were six members present 
and voting. 
 
OPTIONS: 

1. Approve the variances requested by the applicant. 
2. Approve the variances as recommended by the Planning and Zoning Commission.  
3. Table the variance requests for additional information. 



4. Disapprove the variance request.  



L  O  T    7,

B  L  O  C  K    1  0

A.  J.    M  c  C  O  L  L

S  U  B  D  I  V  I  S  I  O  N

V  O  L.   2  1,   P  G.   5  9  8,

H.  C.  D.  R.

L  O  T    1

A.  J.    M  c  C  O  L  L

S  U  B  D  I  V  I  S  I  O  N

V  O  L.   2  1,   P  G.   5  9  8,

H.  C.  D.  R.

L  O  T    2,

B  L  O  C  K    1  0

A.  J.    M  c  C  O  L  L

S  U  B  D  I  V  I  S  I  O  N

V  O  L.   2  1,   P  G.   5  9  8,

H.  C.  D.  R.

L  O  T    1,    B  L  O  C  K    1  9

S  T  E  E  L  E    A  N  D    P  E  R  S  H  I  N  G

S  U  B  D  I  V  I  S  I  O  N

V  O  L.   8,   P  G.   1  1  5,

H.  C.  D.  R.

ADJOINER:

OWNER:  MOFFITT JIM & MARY KAY FAMILY LTD

& SOUTH TEXAS FARMS INC

PROPERTY I.D. NO.:  290306

STEELE & PERSHING

LOT 1, BLK. 19

 WARRANTY DEED

DOCUMENT NO. 2980440, H.C.D.R.

L  O  T    6,    B  L  O  C  K    1  9

S  T  E  E  L  E    A  N  D    P  E  R  S  H  I  N  G

S  U  B  D  I  V  I  S  I  O  N

V  O  L.   8,   P  G.   1  1  5,

H.  C.  D.  R.

L  O  T    6,    B  L  O  C  K    1  9

S  T  E  E  L  E    A  N  D    P  E  R  S  H  I  N  G

S  U  B  D  I  V  I  S  I  O  N

V  O  L.   8,   P  G.   1  1  5,

H.  C.  D.  R.





LOCATION MAP
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ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.C. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Consideration of variance requests: Exceed maximum block length of 200-800 feet or 
12 lots, whichever is less for proposed Cascada at Champion Lakes Subdivision, Hidalgo County, 
Texas; 3300 Agusta Ave. VAR2026-0011 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: Victor Trevino  
    
4. Nature of Request: Consideration of variance requests: Exceed maximum block length of 200-800 

feet or 12 lots, whichever is less for proposed Cascada at Champion Lakes Subdivision, Hidalgo 
County, Texas; 3300 Agusta Ave. VAR2026-0011 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/29/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   
    
10. City Attorney:  None -AS 
    
11. Manager's Recommendation:  Approve staff recommendation. IJT 
 



 

Planning Department 

Memo 

TO:  Isaac J. Tawil, City Manager 
   

FROM: Omar Sotelo, CPM, Planning Director 
 
DATE:  May 11, 2026 
 
SUBJECT: CONSIDERATION OF VARIANCE REQUEST TO EXCEED MAXIMUM BLOCK 

LENGTH OF 200-800 FEET OR 12 LOTS, WHICHEVER IS LESS FOR PROPOSED 
CASCADA AT CHAPION LAKES SUBDIVISION, HIDALGO COUNTY, TEXAS; 3300 
AGUSTA AVE. 

 

 
Cascada at Champion Lakes Subdivision is a 159-lot residential development consisting of 38 acres 
located east of S. Ware Road and north of Augusta Avenue, directly south of the McAllen Champions 
Lakes Golf Course. Currently zoned as R-1 Low Density Residential (New UDC) and adjacent zoning 
includes A-O (Agricultural and Open Space) District to the north, east and west while properties to the 
south are zoned as R-1 Low Density Residential (New UDC).  Surrounding land use consists primarily of 
a golf course and vacant land residential to the south.  
 
Mr. Victor Trevino, on behalf of the owner, submitted a variance request to allow for streets exceed the 
maximum block length of 200-800 feet or 12 lots, whichever is less as part of the proposed development. 
 
The variance is from Section 5.3.3 (a) of the UDC, which states block length in the R-1 and R-2 districts 
and in the ETJ shall be between (200) and (800) feet or (12) lots, whichever is less. 
The proposed block length is approximately 990 feet. The basis for the request is that the unique 
configuration and dimensions of the property, as well as the constraints created by adjacent parcels and 
existing roadways, which limit the ability to meet standard block length requirements. Strict compliance 
would require significant redesign and reduction of proposed lots, thereby restricting the reasonable 
development and use of the property.  
 
All reviewing City departments have evaluated the variance request to exceed the maximum block length 
and have indicated no objections. 
 
RECOMMENDATION: The Planning and Zoning Commission considered the subdivision in revised 
preliminary form and the variance request at their meeting of April 21, 2026. The board approved the 
subdivision in revised preliminary form, subject to the conditions noted and recommended approval of the 
variance request. There were six board members present and voting. 
 
 
OPTIONS: 

1. Approve the variance as requested by the applicant. 
2. Approve the variance request as recommended by the Planning and Zoning Commission. 
3. Table the item for additional information. 
4. Disapprove the variance request. 
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BY: ____________________ DEPUTY

OF THE MAP RECORDS OF HIDALGO COUNTY, TEXAS

INSTRUMENT NUMBER _________________

ON: __________ AT __________ AM/PM

HIDALGO COUNTY CLERK

ARTURO GUAJARDO, JR.

HIDALGO COUNTY

FILED FOR RECORD IN 

REVISION NOTES

No. SHEET REVISION DATE APPROVED

SURVEYOR:

ENGINEER:

OWNER:

ADRESSNAME

PRINCIPAL CONTACTS:

900 S. STEWART RD., STE. 13

900 S. STEWART RD., STE. 13

VICTOR H. TREVINO, P.E.

VICTOR H. TREVINO, R.P.L.S.

100'0' 200' 300'

         SCALE 1" = 100' (24" X 36")

SUBDIVISION PLAT

1

VILLA DE SANTIAGO, LLC. MISSION, TEXAS 78572500 FRIO ST. (956) 

SUBDIVISION

CASCADA AT CHAMPION LAKES 

RECORDS, HIDALGO COUNTY, TEXAS. 

PER MAP OR PLAT THEREOF RECORDED IN VOLUME "W", PAGE 197,  MAP 

BRAVO PLANTATION COMPANY'S SUBDIVISION, HIDALGO COUNTY, TEXAS,  AS 

BEING A 38.19 ACRE TRACT OF LAND BEING A PORTION OF LOT 3, BLOCK 1, RIO 

TBPE REG. # 15000

FAX: (956) 424-3132

PH: (956) 424-3335

MISSION, TEXAS 78572

900 S. STEWART, SUITE 13

SOUTH TEXAS INFRASTRUCTURE GROUP

REG. PROFESSIONAL LAND SURVEYOR # 6968

VICTOR H. TREVIÑO, R.P.L.S.

_______________________________________

________________ UNDER MY DIRECTION.

ACTUAL SURVEY OF THE PROPERTY MADE UNDER MY SUPERVISION ON THE GROUND ON 

HEREBY CERTIFY THAT THIS PLAT IS TRUE AND CORRECTLY MADE AND PREPARED FROM AN 

I, VICTOR H. TREVIÑO, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STATE OF TEXAS, 

KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF HIDALGO

STATE OF TEXAS

LICENSED PROFESSIONAL ENGINEER, TEXAS LIC. NO. 128195

VICTOR H TREVIÑO, P.E.

_______________________________________

BEEN GIVEN PROPER AND ADEQUATE ENGINEERING CONSIDERATION.

THE STATE OF TEXAS, LICENSE NUMBER 128195, DO HEREBY CERTIFY THAT THIS PLAT HAS 

I, VICTOR H. TREVIÑO, A REGISTERED PROFESSIONAL ENGINEER LICENSED TO PRACTICE IN 

KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF HIDALGO

STATE OF TEXAS

RAUL E. SESIN, P.E., C.F.M.                   DATE     

________________________                 ___________

HIDALGO COUNTY DRAINAGE DISTRICT NO. 1

DEVELOPER AND HIS ENGINEER TO MAKE THEIR DETERMINATIONS.

BASED ON GENERALLY ACCEPTED ENGINEERING CRITERIA. IT IS THE RESPONSIBILITY OF THE 

THE DRAINAGE STRUCTURES DESCRIBED ARE APPROPRIATE FOR THE SPECIFIC SUBDIVISION 

TEXAS WATER CODE 49.211(C). THE DISTRICT HAS NOT REVIEWED AND DOES NOT CERTIFY THAT 

THIS SUBDIVISION COMPLY WITH THE MINIMUM STANDARDS OF THE DISTRICT ADOPTED UNDER 

HIDALGO COUNTY DRAINGE DISTRICT NO. 1 HEREBY CERTIFIES THAT THE DRAINAGE PLANS FOR 

APPROVED BY DRAINAGE DISTRICT:

OWNER ACKNOWLEDGMENT

ENGINER & SURVEYOR CERTIFICATE

HIDALGO COUNTY DRAINGE DISTRICT NO. 1 

METES AND BOUNDS

HIDALGO COUNTY

       DATEHIDALGO COUNTY CLERK

________________________                       ______________ATTEST:

       DATEHIDALGO COUNTY JUDGE

________________________                       ______________

ON  _____________, ________.

SUBDIVISION WAS REVIEWED AND APPROVED BY THE HIDALGO COUNTY COMMISSIONERS COURT 

WE, THE UNDERSIGNED CERTIFY THAT THIS PLAT OF REPLAT OF CASCADA AT CHAMPION LAKES 

COUNTY OF HIDALGO

STATE OF TEXAS

       DATEENVIRONMENTAL HEALTH DIVISION MANAGER  

____________________________________________                         ______________

DEPARTMENT  ON _____________, ________.

SUBDIVISION WAS REVIEWED AND APPROVED BY THE HIDALGO COUNTY HEALTH

I, THE UNDERSIGNED CERTIFY THAT THIS PLAT OF REPLAT OF CASCADA AT CHAMPION LAKES 

CERTIFICATE OF PLAT APPROVAL

HIDALGO COUNTY

OF BEGINNING AND CONTAINING 38.19 ACRES OF LAND, MORE OR LESS.

ONE-HALF IRON ROD AND CONTINUING FOR A TOTAL DISTANCE OF 1,111.41 FEET TO THE POINT 

THENCE SOUTH ALONG SAID EAST LINE OF LOT 3, BLOCK 1, PASS AT 162.09 FEET A SET 

TRACT;

THE EAST LINE OF SAID LOT 3, BLOCK 1, FOR THE NORTHEAST CORNER OF HEREIN DESCRIBED 

245, DEED RECORDS, HIDALGO COUNTY, TEXAS, WITHIN SAID DRAINAGE DITCH TO A POINT ON 

SAID NORTH LINE OF TRACT DESCRIBED IN WARRANTY DEED RECORDED IN VOLUME 637, PAGE 

THENCE SOUTH 66 DEGREES 13 MINUTES 43 SECONDS EAST 434.92 FEET CONTINUING ALONG 

DESCRIBED TRACT;

ON THE EAST LINE OF SAID LOT 3, BLOCK 1, FOR THE NORTHEAST CORNER OF HEREIN 

RECORDED IN VOLUME 637, PAGE 245, DEED RECORDS, HIDALGO COUNTY, TEXAS, TO A POINT 

THENCE EAST 922.02 FEET ALONG SAID NORTH LINE OF TRACT DESCRIBED IN WARRANTY DEED 

CORNER OF HEREIN DESCRIBED TRACT;

VOLUME 637, PAGE 245, DEED RECORDS, HIDALGO COUNTY, TEXAS, FOR THE NORTHWEST 

POINT ON THE NORTH LINE OF SAID TRACT DESCRIBED IN WARRANTY DEED RECORDED IN 

ONE-HALF INCH IRON ROD AND CONTINUING FOR A TOTAL DISTANCE OF 1,281.50 FEET TO A 

THENCE NORTH ALONG THE WEST LINE OF SAID LOT 3, BLOCK 1, PASS AT 104.60 FEET A SET 

SAID LOT 3, BLOCK 1, FOR THE SOUTHWEST CORNER OF HEREIN DESCRIBED TRACT;

637, PAGE 245, DEED RECORDS, HIDALGO COUNTY, TEXAS, TO A POINT ON THE WEST LINE OF 

SAID "NORTH LINE OF LEVEE" AS DESCRIBED IN SAID WARRANTY DEED RECORDED IN VOLUME 

THENCE NORTH 86 DEGREES 28 MINUTES 34 SECONDS WEST, 84.60 FEET CONTINUING ALONG 

EXTERIOR CORNER OF HEREIN DESCRIBED TRACT;

RECORDED IN VOLUME 637, PAGE 245, DEED RECORDS, HIDALGO COUNTY, TEXAS, FOR AN 

POINT ON THE CALLED "NORTH LINE OF LEVEE" AS DESCRIBED IN SAID WARRANTY DEED 

ONE-HALF INCH IRON ROD AND CONTINUING FOR A TOTAL DISTANCE OF 1,235.56 FEET TO A 

THENCE WEST ALONG THE SOUTH LINE OF SAID LOT 3, BLOCK 1, PASS AT 1078.51 FEET A SET 

BLOCK 1, FOR THE SOUTHEAST CORNER OF HEREIN DESCRIBED TRACT;

BEGINNING AT A SET ONE-HALF INCH IRON ROD BEING THE SOUTHEAST CORNER OF SAID LOT 3, 

FOLLOWS:

RECORDS, HIDALGO COUNTY, TEXAS, AND BEING MORE DESCRIBED BY METES AND BOUNDS AS 

CERTAIN TRACT DESCRIBED IN WARRANTY DEED RECORDED IN DOCUMENT # 1637916, OFFICIAL 

VOLUME 637, PAGE 245, DEED RECORDS, HIDALGO COUNTY, TEXAS, AND ALSO BEING THAT 

ALSO BEING A PORTION OF THE CERTAIN TRACT DESCRIBED IN WARRANTY DEED RECORDED IN 

THEREOF RECORDED IN VOLUME "W", PAGE 197, MAP RECORDS, HIDALGO COUNTY, TEXAS, 

BRAVO PLANTION COMPANY'S SUBDIVISION, HIDALGO COUNTY, TEXAS, AS PER MAP OR PLAT 

BEING A 38.19 ACRE TRACT OF LAND BEING A PORTION OF LOT THREE (3), BLOCK ONE (1), RIO 

HIDALGO COUNTY WATER IMPROVEMENT DISTRICT NO. 3

 O E BRAND JR, PRESIDENT                         MARK FREELAND, SECRETARY

________________________                     _____________________________

THE ACCURACY OF ANY STATEMENT, DIMENSION OR DESCRIPTION SHOWN ON THE PLAT.

DISTRICT IN THE PROPERTY SHOWN ON THE PLAT, OR THE ACCEPTANCE OR APPROVAL OF 

CONVEYANCE, WAIVER OR ABANDONMENT OF ANY PROPERTY INTEREST HELD BY THE 

RIGHT OF WAYS OR EASEMENTS APPROVAL OF THIS PLAT DOES NOT CONSTITUTE A 

BUILDINGS) SHALL BE PLACED UPON HIDALGO COUNTY WATER IMPROVEMENT DISTRICT NO 3 

NO IMPROVEMENTS OF ANY KIND (INCLUDING WITHOUT LIMITATION TREES, FENCES AND 

NO. 3 ON THIS THE ______ DAY OF  _____________________ , 20_____.

THIS PLAT IS HEREBY APPROVED BY THE HIDALGO COUNTY WATER IMPROVEMENT DISTRICT 

DATE:

__________________

CHAIRMAN, PLANNING AND ZONING COMMISSION

_________________________

THE SUBDIVISION REGULATIONS OF THIS CITY WHEREIN MY APPROVAL IS REQUIRED.

MCALLEN HEREBY CERTIFY THAT THIS SUBDIVISION PLAT CONFORMS TO ALL REQUIREMENTS OF 

I, THE UNDERSIGNED, CHARIMAN OF THE PLANNING AND ZONING COMMISSION OF THE CITY OF 

CERTIFICATION BY THE CHAIRMAN OF THE COMMISSION

DATE:

__________________

MAYOR, CITY OF MCALLEN

_________________________

APPROVAL IS REQUIRED.

CONFORMS TO ALL REQUIREMENTS SUBDIVISION REGULATIONS OF THIS CITY WHEREIN MY 

I, THE UNDERSIGNED, MAYOR OF THE CITY OF MCALLEN, HEREBY THAT THIS SUBDIVISION PLAT 

CERTIFICATION OF THE MAYOR OF THE CITY OF MCALLEN

CITY OF MCALLEN

GENERAL NOTES

128195
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LICENSED

VICTOR HUGO TREVINO

VICTOR H. TREVINO

6968

THE LOT OWNERS AND NOT THE CITY OF MCALLEN.

14. COMMON AREAS, ANY PRIVATE STREETS/DRIVES, GATE AREAS, ETC. MUST BE MAINTAINED BY 

INDUSTRIAL, OR MULTI-FAMILY RESIDENTIAL ZONES/USES

13. 8 FT. MASONRY WALL REQUIRED BETWEEN SINGLE FAMILY RESIDENTIAL AND COMMERCIAL, 

COMMERCIAL, AND INDUSTRIAL ZONES/USES.

12. 6 FT.OPAQUE BUFFER REQUIRED FROM ADJACENT/BETWEEN MULTI-FAMILY RESIDENTIAL AND 

11. 5 FT.WIDE MINIMUM SIDEWALK REQUIRED ON N. 6TH STREET & EBONY STREET.

OF THE PROPOSED LOTS.

THE LOCAL REQUIREMENTS WILL BE ACCOMPLISHED AS FOLLOWS: THROUGH THE GREEN AREAS 

CFT OR 0.01 ACRE-FT OF STORM WATER RUNOFF. DRAINAGE DETENTION IN ACCORDANCE WITH 

COUNTY REQUIREMENTS, THIS DEVELOPMENT WILL BE REQUIRED TO DETAIN A TOTAL OF  489 

10. IN ACCORDANCE WITH THE HIDALGO COUNTY DRAINAGE DISTRICT NO. 1 AND HIDALGO 

VIOLATOR'S EXPENSE.  

CONNECTION NOT AUTHORIZED BY THE DISTRICT IS SUBJECT TO IMMEDIATE REMOVAL AT 

DISTRICT FACILITY WITHOUT FIRST OBTAINING A PERMIT FROM IRRIGATION DISTRICT. ANY 

9. NO UTILITY COMPANY, PUBLIC ENTITY, PARTY OR PERSON IS ALLOWED TO CONNECT TO ANY 

THE EASEMENT BOUNDARY IS SUBJECT TO IMMEDIATE REMOVAL AT VIOLATORS EXPENSE.

WITHOUT WRITTEN APPROVAL BY IRRIGATION DISTRICT. ANY UNAUTHORIZED STRUCTURE WITHIN 

ALLOWED TO BE CONSTRUCTED OR EXIST ON ANY DISTRICT EASEMENT OR RIGHT OF WAY 

8. NO PERMANENT STRUCTURE, UTILITY POLE, HOLE, WALL, FENCE, DRIVEWAY, OR ROAD WILL BE 

IRRIGATION DISTRICT.

OPEN DITCHES OR OTHER USE WITHOUT FIRST OBTAINING A CROSSING PERMIT FROM UNITED 

BELOW GROUND ANY IRRIGATION DISTRICT EASEMENT OR RIGHT OF WAY WITH LINES, POLES, 

7. NO UTILITY COMPANY, PUBLIC ENTITY, PARTY OR PERSON IS ALLOWED CROSS ABOVE OR 

APPROVAL.

DISTRICT ALLOWS NO OTHER UTILITIES OR OUTSIDE USE WITHOUT ITS EXPRESS WRITTEN 

6. ALL IRRIGATION EASEMENTS ARE EXCLUSIVE TO UNITED IRRIGATION DISTRICT, AND THE 

SITE PLAN AND WILL BE MAINTAINED BY THE LOT OWNERS AND NOT THE CITY OF MCALEN.

5. A MINIMUM 24 FT. PRIVATE SERVICE DRIVE EASEMENT WILL BE ESTABLISHED AS PART OF THE 

ELEV-139.27

BM-1 (SPIKE ON POWER POLE)

AT ELEVATION = 117.01 FEET (NAVD88).

GARZA PARK ON MILE 4 ROAD. 30" ALUMINUM PIPE WITH A 3-1/4" BRASS MONUMENT CAP ON TOP 

LIST PREPARED BY GLICK, LINN OFFICE, PEDRO ON OCTOBER 21, 1999. BEING LOCATED AT THE 

4. CITY OF McALLEN BENCHMARK: "MC 54" FROM THE CITY OF McALLEN G.P.S. REFERENCE MARKS 

MINIMUM FINISH FLOOR ELEVATION SHALL BE 18" ABOVE TOP OF CURB AT CENTER OF LOT.

3. MINIMUM FINISH FLOOR NOTE:

ALL SETBACKS ARE SUBJECT TO INCREASE FOR EASEMENTS OR APPROVED SITE PLAN.

GARAGE: 18 FT. OR GREATER FOR EASEMENTS, WHICHEVER GREATER APPLIES.

CORNER: 10 FT. OR GREATER FOR EASEMENTS, WHICHERVER GREATER APPLIES.

SIDES: 5 FT. OR GREATER FOR EASEMENTS, WHICHEVER GREATER APPLIES.

REAR: 10 FT. OR GREATER FOR EASEMENTS, WHICHEVER GREATER APPLIES.

WHICHEVER GREATER APPLIES.

FRONT: 20 FT. OR GREATER FOR EASEMENTS, OR IN LINE WITH EXISTING STRUCTURES, 

2. SETBACK LINES TO BE AS PER CITY OF MCALLEN ZONING ORDINANCE:

FLOODING. COMMUNITY-PANEL NUMBER:480334 0400 C, MAP REVISED: NOVEMBER 16, 1982.

FLOOD ZONE:THE PROPERTY SHOWN HEREON LIES IN ZONE "C". ZONE "C" IS AREAS OF MINIMAL 

1. FLOOD ZONE STATEMENT:

MY COMMISSION EXPIRES_________________

STATE OF TEXAS

FOR AND IN THE 

NOTARY PUBLIC

_______________________________                            

GIVEN UNDER MY HAND AND SEAL OF OFFICE THIS _______ DAY OF ______________, 20___. 

AND CONSIDERATIONS THEREIN EXPRESSED AND IN THE CAPACITY THEREIN STATED.

INSTRUMENT AND ACKNOWLEDGED TO ME THAT HE EXECUTED THE SAME FOR THE PURPOSES 

ORTEGA, KNOW TO ME TO BE THE PERSON WHOSE NAME IS SUBSCRIBED TO THE FOREGOING 

BEFORE ME THE UNDERSIGNED AUTHORITY ON THIS DAY PERSONALLY APPEARED SAUL 

COUNTY OF HIDALGO

STATE OF TEXAS

ELSA, TEXAS 78543

P.O. BOX 2127

SAUL ORTEGA (MEMBER)

JPO ENTERPRISES, INC

______________________________________

                              

ISLAND.

OF PALMVIEW, TEXAS FROM ANY LIABILITY ARISING FROM THE EXISTENCE OF SAID MEDIAN 

ISLANDS SHOWN ON THE PLAT, IF ANY, AND SHALL INDEMNIFY AND HOLD HARMLESS THE CITY 

WATERCOURSES AND DRAINS, EXCEPT THAT THE UNDERSIGNED SHALL MAINTAIN ALL MEDIAN 

THOSE PORTIONS OF THE SUBDIVISION DESIGNATED AS STREETS, ALLEYS, PARKS, 

MCALLEN, TEXAS, HEREBY DEDICATE THE FEE TITLE TO THE USE OF THE PUBLIC FOREVER 

DESIGNATED HEREIN AS CASCADA AT CHAMPION LAKES SUBDIVISION TO THE CITY OF 

THE UNDERSIGNED OWNER(S) OF THE REAL PROPERTY THE SUBJECT OF THIS PLAT, AND 

COUNTY OF HIDALGO

STATE OF TEXAS 
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DOC. NO. 1550401

HIDALGO COUNTY DRAINAGE DISTRICT NO. 1
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VOL. 1214, PG. 35

CITY OF MCALLEN 
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ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.D. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Consideration of a variance request to exceed the maximum block length for 
proposed Eider Subdivision, Hidalgo County, Texas; 6200 S. 23rd Street. VAR2025-0049 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: Rio Delta Engineering  
    
4. Nature of Request: Consideration of a variance request to exceed the maximum block length for 

proposed Eider Subdivision, Hidalgo County, Texas; 6200 S. 23rd Street. VAR2025-0049 
    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/29/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   
    
10. City Attorney:  None -AS 
    
11. Manager's Recommendation:  Approve staff recommendation.  IJT 
 



 

Planning Department 

Memo 
TO:  Isaac J. Tawil, City Manager 

   
FROM: Omar Sotelo, CPM, Planning Director 
 
DATE:  May 11, 2026 
 
SUBJECT: CONSIDERATION OF A VARIANCE REQUEST TO EXCEED THE MAXIMUM 

BLOCK LENGTH FOR PROPOSED EIDER SUBDIVISION, HIDALGO COUNTY, 
TEXAS; 6200 S. 23RD STREET. 

                            ____ 
Eider Subdivision is a one lot commercial development that contains 6.89 acres, and is located on the 
west side of S. 23rd Street, approximately 400 ft. north of Military Highway. The property is zoned C-4 
(Commercial- Industrial-OC) District and surrounding zonings is C-4 and A-O (Agricultural Open Space-
UDC). Surrounding uses include commercial and vacant land.  
 
The Engineer, on behalf of the owner, submitted the following variance request to regarding the maximum 
block length allowed for proposed Eider Subdivision.   
 
The variance is from Section 134-118 of the Subdivision Ordinance, which indicates that the block length 
cannot exceed 1,200 ft. The proposed block length is approximately 1334.92 ft. The basis for the request 
is that providing for additional streets would create unnecessary infrastructure and an inefficient layout. 
Also, the layout is consistent with developments in the area and will be in compliance with requirements.    
 
City Departments reviewed the variance request and had no objections to the request. 
 
RECOMMENDATION: 
The Planning and Zoning Commission considered the subdivision in revised preliminary form and the 
variance requests at their meeting of April 21,2026. Following discussion, the board approved the 
subdivision in revised preliminary form, subject to the conditions noted and recommended approval of 
variance request to the block length. There were six members present and voting. 
 
 
OPTIONS: 

1. Approve the variances requested by the applicant. 
2. Approve the variances as recommended by the Planning and Zoning Commission.  
3. Table the variance requests for additional information. 
4. Disapprove the variance requests.  
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LOT 1
6.89 ACRES

EIDER SUBDIVISION

BEING A 7.05 ACRES TRACT OF LAND, OUT OF AND FORMING A PART OR PORTION OF LOT 12, BLOCK 4, RIO BRAVO
PLANTATION SUBDIVISION,HIDALGO COUNTY, TEXAS RECORDED IN VOLUME W, PAGE 196, MAP RECORDS OF HIDALGO
COUNTY TEXAS, AND SAID 7.05 ACRES BEING OUT OF THE SAME LAND DESCRIBED IN A WARRANTY DEED CONVEYED TO
VARGAS PRODUCE LLC, RECORDED IN DOCUMENT # 3574971, OFFICIAL RECORDS OF HIDALGO COUNTY, TEXAS, AND SAID
7.05 ACRES TRACT BEING MORE PARTICULARLY DESCRIBED BY THE METES AND BOUNDS AS FOLLOWS;

COMMENCING, AT A 1/2-INCH IRON PIPE FOUND FOR THE NORTHWEST CORNER OF THE SAID LOT 12, BLOCK 4;

THENCE, S 8° 29' 39” W ALONG THE WEST LINE OF THE SAID LOT 12, BLOCK 4, A DISTANCE OF 610.00 FEET TO A 1/2-INCH IRON
PIPE FOUND FOR THE NORTHWEST CORNER OF THE HEREIN DESCRIBED TRACT AND THE POINT OF BEGINNING;

THENCE, S 81° 30' 21” E, ACROSS THE SAID LOT 12, BLOCK 4, TO A POINT ON THE EXISTING WEST RIGHT-OF-WAY OF SOUTH
23 RD STREET (F.M. 1926), A DISTANCE OF 1,334.92 FEET TO A 1/2-INCH CAPPED IRON ROD SET, FOR THE NORTHEAST
CORNER OF THE HEREIN DESCRIBED TRACT;

THENCE, S 8° 29' 39” W ALONG THE EXISTING WEST RIGHT-OF-WAY OF SOUTH 23 RD STREET (F.M. 1926), A DISTANCE 230.00
FEET TO A 1/2-INCH CAPPED IRON ROD SET, FOR THE SOUTHEAST CORNER OF THE HEREIN DESCRIBED TRACT;

THENCE, N 81° 30' 21” W ACROSS THE SAID LOT 12, BLOCK 4, TO A POINT ON THE WEST LINE OF THE SAID LOT 12, BLOCK 4, A
DISTANCE 1,334.92 FEET TO A 1/2-INCH CAPPED IRON ROD SET, FOR THE SOUTHWEST CORNER OF THE HEREIN DESCRIBED
TRACT;

THENCE, N 8° 29' 39” E ALONG THE WEST LINE OF THE SAID LOT 12, BLOCK 4, A DISTANCE OF 230.00 FEET TO THE POINT AND
PLACE OF BEGINNING, SAID TRACT OF LAND CONTAINING 7.05 ACRES  MORE OR LESS.
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GENERAL PLAT NOTES:  :  1. THE FLOOD DESIGNATION FOR THIS PROPERTY IS ZONE "B" AND ZONE "AH". ZONE "B" ARE "AREAS BETWEEN THE FLOOD DESIGNATION FOR THIS PROPERTY IS ZONE "B" AND ZONE "AH". ZONE "B" ARE "AREAS BETWEEN LIMITS OF THE 100-YEAR FLOOD AND THE 500-YEARS FLOOD; OR CERTAIN AREAS LIMITS OF THE 100-YEAR FLOOD AND 500-YEAR FLOOD; OR CERTAIN AREAS SUBJECT TO 100-YEAR FLOODING WITH AVERAGE DEPTHS OF LESS THAM ONE FOOT OR WHERE THE CONTRIBUTING DRAINAGES ARE LESS THAT ONE SQUARE MILE; OR AREAS PROTECTED BY LEVEES FROM THE BASE FLOOD. ZONE "AH" IS DEFINED AS AREAS OF 100 YEAR SHALLOW FLOODING WHERE DEPTHS ARE BETWEEN ONE FOOT AND THREE FEET, BASE FLOOD ELEVATION IS 99.00, BUT NO FLOOD HAZARD FACTORS ARE DETERMINED.      RATE MAP PANEL NO.: 480343 0010 C MAP REVISED: NOVEMBER 02, 1982                          480343 0400 C MAP REVISED: NOVEMBER 16, 1982 480343 0400 C MAP REVISED: NOVEMBER 16, 1982 2. MINIMUM BUILDING SETBACKS SHALL BE AS FOLLOWS: MINIMUM BUILDING SETBACKS SHALL BE AS FOLLOWS: FRONT:  IN ACCORDANCE WITH THE ZONING ORDINANCE OR GREATER FOR APPROVED SITE PLAN OR EASEMENTS OR         INLINE WITH EXISTING STRUCTURES, WHICHEVER IS GREATER APPLIES, REAR:   IN ACCORDANCE WITH THE ZONING ORDINANCE OR GREATER FOR APPROVED SITE PLAN OR EASEMENTS, IN ACCORDANCE WITH THE ZONING ORDINANCE OR GREATER FOR APPROVED SITE PLAN OR EASEMENTS, WHICHEVER IS GREATER APPLIES.  SIDES:   IN ACCORDANCE WITH THE ZONING ORDINANCE OR GREATER FOR APPROVED SITE PLAN OR EASEMENTS, WHICHEVER IS GREATER APPLIES.  ALL SETBACKS ARE SUBJECTED TO INCREASE FOR EASEMENTS OR APPROVED SITE PLAN. 3. NO STRUCTURES PERMITTED OVER ANY EASEMENTS. NO STRUCTURES PERMITTED OVER ANY EASEMENTS. 4. DEVELOPER SHALL PROVIDE AN ENGINEERED DETENTION PLAN,  DEVELOPER SHALL PROVIDE AN ENGINEERED DETENTION PLAN,      APPROVE BY THE ENGINEERING DEPARTMENT PRIOR TO ISSUANCE OF      A BUILDING PERMIT. 5. A TOTAL OF 2.25 ACRE FEET (98,069 CUBIC FEET) OF STORMWATER DETENTION IS REQUIRED FOR THIS SUBDIVION.  A TOTAL OF 2.25 ACRE FEET (98,069 CUBIC FEET) OF STORMWATER DETENTION IS REQUIRED FOR THIS SUBDIVION.  6. MINIMUM PERMISSIBLE FINISHED FLOOR ELEVATION SHALL BE 18" ABAOVE CENTER LINE  MINIMUM PERMISSIBLE FINISHED FLOOR ELEVATION SHALL BE 18" ABAOVE CENTER LINE      PAVEMENT AT MID POINT OF THE OR ELEVATION 100.00, WHICHEVER IS GREATER. 7. NEAREST CITY OF MCALLEN BENCHMARK: (MC 98) IS A 30" ALUMINUM PIPE WITH  NEAREST CITY OF MCALLEN BENCHMARK: (MC 98) IS A 30" ALUMINUM PIPE WITH     A 3-3/4" BRASS MONUMENT CAP, SAID BENCHMARK IS LOCATED AT THE MIDIUM OF 23RD STREET (6/10 MILE     SOUTH FROM EXIT TO F.M. 1016)    BENCH MARK ELEVATION = 113.04                   8. A 5 FOOT WIDE SIDEWALK IS REQUIRED ON THE WEST SIDE OF S. 23RD. STREET AND A 4 FOOT WIDE SIDEWALK IS A 5 FOOT WIDE SIDEWALK IS REQUIRED ON THE WEST SIDE OF S. 23RD. STREET AND A 4 FOOT WIDE SIDEWALK IS REQUIRED ON THE EASE SIDE OF S. 26TH STREET 9. SET  " Ø IRON ROD ON ALL LOT CORNERS UNLESS OTHERWISE NOTED. SET  " Ø IRON ROD ON ALL LOT CORNERS UNLESS OTHERWISE NOTED. 12" Ø IRON ROD ON ALL LOT CORNERS UNLESS OTHERWISE NOTED. Ø IRON ROD ON ALL LOT CORNERS UNLESS OTHERWISE NOTED.  IRON ROD ON ALL LOT CORNERS UNLESS OTHERWISE NOTED. 10. A 6 FT OPAQUE BUFFER IS REQUIRES FROM ADJACENT/BETWEEN MULTI-FAMILY RESIDENTIAL AND COMMERCIAL, A 6 FT OPAQUE BUFFER IS REQUIRES FROM ADJACENT/BETWEEN MULTI-FAMILY RESIDENTIAL AND COMMERCIAL, INDUSTRIAL OR INDUSTRIAL OR MULTI-FAMILY RESIDENTIAL ZONES/USES. 11. AN 8 FOOT MASONRY WALL REQUIRED BETWEEN SINGLE FAMILY RESIDENTIAL AND COMMERCIAL, INDUSTRIAL OR AN 8 FOOT MASONRY WALL REQUIRED BETWEEN SINGLE FAMILY RESIDENTIAL AND COMMERCIAL, INDUSTRIAL OR MULTI-FAMILY RESIDENTIAL ZONES/USES. 12. SITE PLAN MUST BE APPROVED BY THE PLANNING ZONING COMMISSION PRIOR TO BUILDING PERMIT ISSUANCE. SITE PLAN MUST BE APPROVED BY THE PLANNING ZONING COMMISSION PRIOR TO BUILDING PERMIT ISSUANCE. 13. ALLEYS/SERVICES DRIVE EASEMENT REQUIRED FOR COMMERCIAL AND MULTI-FAMILY PROPERTIES. ALLEYS/SERVICES DRIVE EASEMENT REQUIRED FOR COMMERCIAL AND MULTI-FAMILY PROPERTIES. 14. PERIMETER SIDEWALKS MUST BE BUILT OR MONEY ESCROWED IF NOT BUILT AT THIS TIME. PERIMETER SIDEWALKS MUST BE BUILT OR MONEY ESCROWED IF NOT BUILT AT THIS TIME. 15. PERIMETER BUFFERS MUST BE BUILT AT TIME OF SUBDIVISION IMPROVEMENTS.  PERIMETER BUFFERS MUST BE BUILT AT TIME OF SUBDIVISION IMPROVEMENTS.  16. SITE PLAN MUST BE APPROVED BY THE PLANNING AND DEVELOPMENT DEPARTMENTS PRIOR TO BUILDING PERMIT SITE PLAN MUST BE APPROVED BY THE PLANNING AND DEVELOPMENT DEPARTMENTS PRIOR TO BUILDING PERMIT ISSUANCE. 17. COMMON AREAS FOR COMMERCIAL DEVELOPMENTS PROVIDE FOR COMMON PARKING, ACCESS, SETBACKS, COMMON AREAS FOR COMMERCIAL DEVELOPMENTS PROVIDE FOR COMMON PARKING, ACCESS, SETBACKS, LANDSCAPING, ETC.
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ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.E. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Consideration of variance requests to: 1) Internal Road Right-of-Way width; 2) 
Exceeding the maximum  Cul-de-sac Length; and 3) to provide only a 4 ft. sidewalk on the north 
side of Hummingbird Avenue for proposed Habitat at Ware Phase II Subdivision, Hidalgo County, 
Texas; 6117 N. Ware Road. VAR2026-0007 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: Spoor Engineering Consultants 
    
4. Nature of Request: Consideration of variance requests to: 1) Internal Road ROW width; 2) 

Exceeding the maximum  Cul-de-sac Length; and 3) to provide only a 4 ft. sidewalk on the north 
side of Hummingbird Avenue for proposed Habitat at Ware Phase II Subdivision, Hidalgo County, 
Texas; 6117 N. Ware Road. VAR2026-0007 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/29/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   
    
10. City Attorney:  None -AS 
    
11. Manager's Recommendation:  Approve staff recommendation.  IJT 
 



 

Planning Department 

Memo 
TO:  Isaac J. Tawil, City Manager 

   
FROM: Omar Sotelo, CPM, Planning Director 
 
DATE:  May 11, 2026 
 
SUBJECT: CONSIDERATION OF VARIANCE REQUESTS TO: 1) INTERNAL ROAD ROW 

WIDTH; 2) EXCEEDING THE MAXMIMUM CUL-DE-SAC LENGTH; AND 3) TO 
PROVIDE ONLY A 4 FT. SIDEWALK ON THE NORTH SIDE OF HUMMINGBIRD 
AVENUE FOR PROPOSED HABITAT AT WARE PHASE II SUBDIVISION, HIDALGO 
COUNTY, TEXAS; 6117 N. WARE ROAD 

                            ____ 
Habitat at Ware Phase II Subdivision is a 20-lot townhome development that consist of 2.143 acres, and 
is located at the east side of N. 41st Street, approximately 600 ft. west of N. Ware Road. The property is 
zoned R-3 (High-Density Residential- UDC) District and surrounding zonings is R-3T (Townhouses- OC) 
to the north, C-3 (General Business- OC) to the east and A-O (Agricultural open space-OC) to the south 
and west. Surrounding uses include commercial, townhomes and vacant land.    
 
Spoor Engineering, on behalf of the owner, submitted the following variance requests to:1) Internal Road 
row width; 2) Exceeding the maximum required cul-de-sac length; and 3) to provide only a 4 ft. sidewalk 
on the north side of Hummingbird Avenue for proposed Habitat at Ware Phase II Subdivision. 
 
Variance request number one is to allow 50 ft. ROW in lieu of 60 ft. for the interior street for a townhouse 
development. The submitted request indicates that the subdivision will comply with 40 ft. paving 
requirements and a 10 ft. sidewalk and utility easement will be provided on the north side of the interior 
street. The engineer indicated that requiring the 60 ft. R.O.W. would further reduce depth of the lots. 
 
Variance request number two is to allow a cul-de-sac street to exceed the maximum 300 ft. length allowed 
in the new UDC in Section 5.3. The submitted plat shows a cul-de-sac length of approximately 495 feet. 
The basis for the request is that the proposed design will allow the efficient use of space while still providing 
adequate access for residents, and surrounding developments don’t allow for a street expansion.  
 
Variance request is from the new UDC in Section 5.3.8 (c)(1) which indicates that sidewalks shall be 
installed along both sides of all interior streets. The engineer indicated that that the use of sidewalks will 
be rare and should be on the adjacent property when it develops.  
 
City Departments reviewed the three variance requests and had no objections to the requests.  
 
RECOMMENDATION: 
The Planning and Zoning Commission considered the subdivision in revised preliminary form and the 
variance requests at their meeting of April 21, 2026. Following discussion, the board approved the 
subdivision in revised preliminary form, subject to the conditions noted and recommended approval of 
variance requests one, two and three. There were six members present and voting. 
 
 
OPTIONS: 



1. Approve the variances requested by the applicant. 
2. Approve the variances as recommended by the Planning and Zoning Commission.  
3. Table the variance requests for additional information. 
4. Disapprove the variance requests.  







 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.F. 
     DATE SUBMITTED  04/27/2026 

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Consideration of variance requests: 1) waive the required total right-of way dedication 
of 50 feet along E. Olympia Avenue, 2) waive the cul-de-sac turnaround requirement of not less 
than 100 feet in right-of-way diameter with and 80-foot pavement diameter in residential areas; and 
3) waive sidewalk requirements along E. Olympia Avenue and E. Pineridge Avenue for the 
proposed Mariel Lucille Subdivision, Hidalgo County, Texas; 836 E. Olympia Avenue. VAR2026-
0012 

          
2. Party Making Request: Omar Sotelo 
          
3. Applicant: Kelley A. Heller- Vela  
    
4. Nature of Request: Consideration of variance requests: 1) waive the required total right-of way 

dedication of 50 feet along E. Olympia Avenue, 2) waive the cul-de-sac turnaround requirement of 
not less than 100 feet in right-of-way diameter with and 80-foot pavement diameter in residential 
areas; and 3) waive sidewalk requirements along E. Olympia Avenue and E. Pineridge Avenue for 
the proposed Mariel Lucille Subdivision, Hidalgo County, Texas; 836 E. Olympia Avenue. 
VAR2026-0012 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jessica Cavazos Created/Initiated - 04/27/2026 
Omar Sotelo Approved - 04/29/2026 
Michelle Rivera Approved - 05/02/2026 
Martin Canales Final Approval - 05/04/2026 

    
8.  Staff Recommendation:  Staff Recommends Approval 
    
9.  Advisory Board:   
    
10. City Attorney:  None -AS 
    
11. Manager's Recommendation:  Approve staff recommendation.  IJT 
 



 

Planning Department 

Memo 

TO:  Isaac J. Tawil, City Manager 
   

FROM: Omar Sotelo, CPM, Planning Director 
 
DATE:  May 11, 2026 
 
SUBJECT: CONSIDERATION OF VARIANCE REQUESTS TO: 1) R-O-W DEDICATION 

REQUIREMENTS FOR E. OLYMPIA AVE, 2) CUL-DE-SAC TURNAROUND 
REQUIREMENTS; AND 3) SIDEWALK REQUIREMENTS ALONG E. OLYMPIA AVE 
& E. PINERIDGE AVE FOR THE PROPOSED MARIEL LUCILLE SUBDIVISION, 
HIDALGO COUNTY, TEXAS; 836 E OLYMPIA AVE.  

                            ____ 
 

Mariel Lucille Subdivision is a proposed three-lot development consisting of three dwelling units within 

a single-family residential R-1 zone (Old Code). The subject property is located approximately 640 

feet east of South McColl Road, fronting East Olympia Avenue and extending to the rear along East 

Pineridge Avenue. The property is zoned R-1 Single-Family Residential, with R-3A Multifamily 

Residential Apartments located to the north, and surrounding land uses consisting primarily of single-

family residential with some multifamily apartments. 

Mrs. Kelley A. Heller – Vela, on behalf of the owner, has submitted variance requests to: (1) waive the 

required total right-of-way dedication of 50 feet along Olympia Avenue; (2) waive the cul-de-sac 

turnaround requirement of not less than 100 feet in right-of-way diameter with an 80-foot pavement 

diameter in residential areas; and (3) waive sidewalk requirements along E. Olympia Avenue and E. 

Pineridge Avenue. 

Variance number one is from Section 134-105 of the Subdivision Ordinance, which indicates that 

street layout and right-of-way widths must conform to the City’s Comprehensive and Thoroughfare 

Plans. In accordance with this requirement, an additional 5 feet of right-of-way dedication is required. 

The basis for this request is that the roadway is located within a fully developed neighborhood with 

existing constructed homes, that additional right-of-way dedication would create inconsistencies, 

impact existing residences, and offer no significant public benefit.  

Variance number two is from Section 134-105 of the Subdivision Ordinance which requires a 

residential cul-de-sac to have a turnaround with a minimum right-of-way diameter of 100 feet and a 

pavement diameter of 80 feet. The basis for this request is that the existing cul-de-sac serves six (6) 

lots within an established neighborhood with similar development patterns, and that the current 

design provides adequate vehicular circulation, pedestrian connectivity, and emergency access. 

Variance number three is from Section 134-120 of the Subdivision Ordinance which requires 

sidewalks to be installed by the developer at the front of all lots. The basis for this request is that 

there are no existing sidewalks in the surrounding area, and requiring sidewalks would create an 

isolated improvement not connected to a broader pedestrian network.  

   



All reviewing city departments have evaluated the variance requests and have indicated no objections to 
the three requests. 
 
RECOMMENDATION: 
The Planning and Zoning Commission reviewed the subdivision in revised preliminary form, along with 
the variance requests, at their April 21, 2026 meeting. The Board approved the subdivision in revised 
preliminary form, subject to the stated conditions, and recommended approval of all three variance 
requests. Six members were present and cast votes. 
 
 
OPTIONS: 

1. Approve the variances requested by the applicant. 
2. Approve the variances as recommended by the Planning and Zoning Commission Board.  
3. Table the variance requests for additional information. 
4. Disapprove the variance requests.  
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LOCATION MAP

MARIEL LUCILLE
SUBDIVISION

METES AND BOUNDS DESCRIPTION:

BEING A SUBDIVISION OF A 0.603 ACRE [26,268.91 SQ.FT.] TRACT OF LAND
DESCRIBED AS A 0.603 ACRE TRACT OF LAND OUT OF OUT OF THE

RE-SUBDIVISION OF LOT 6, BLOCK 16, SANTA CRUZ SUBDIVISION, HIDALGO
COUNTY, TEXAS, AS PER MAP OR PLACT THEROF RECORDED IN VOLUME 532,

PAGE 402 OF THE DEED RECORDS, HIDALGO COUNTY, TEXAS.

MAYOR, CITY OF McALLEN

CHAIRMAN, PLANNING AND ZONING COMMISSION

I, THE UNDERSIGNED, MAYOR OF THE CITY OF McALLEN, HEREBY CERTIFY THAT THIS SUBDIVISION PLAT CONFORMS TO ALL
REQUIREMENTS OF THE SUBDIVISION REGULATIONS OF THIS CITY WHEREIN MY APPROVAL IS REQUIRED.

I, THE UNDERSIGNED, CHAIRMAN OF THE PLANNING AND ZONING COMMISSION OF THE CITY OF McALLEN HEREBY CERTIFY THAT
THIS SUBDIVISION PLAT CONFORMS TO ALL REQUIREMENTS OF THE SUBDIVISION REGULATIONS OF THIS CITY WHEREIN MY
APPROVAL IS REQUIRED.

DATE

DATE

HIDALGO COUNTY DRAINAGE DISTRICT NO.1

RAUL E. SESIN, P.E., C.F.M.
GENERAL MANAGER

DATE

APPROVED BY DRAINAGE DISTRICT:

HIDALGO COUNTY DRAINAGE DISTRICT NO.1 HEREBY CERTIFIES THAT THE DRAINAGE PLANS FOR THIS SUBDIVISION COMPLY WITH
THE MINIMUM STANDARDS OF THE DISTRICT ADOPTED UNDER TEXAS WATER CODE  §49.211 (C). THE DISTRICT HAS NOT
REVIEWED AND DOES NOT CERTIFY THAT THE DRAINAGE STRUCTURES DESCRIBED ARE APPROPRIATE FOR THE SPECIFIC
SUBDIVISION BASED ON GENERALLY ACCEPTED ENGINEERING CRITERIA. IT IS THE RESPONSIBILITY OF THE DEVELOPER  AND HIS
ENGINEER TO MAKE THESE DETERMINATIONS.

STATE OF TEXAS
COUNTY OF HIDALGO

I, THE UNDERSIGNED, KELLEY A. HELLER-VELA, A LICENSED PROFESSIONAL ENGINEER IN THE STATE OF TEXAS, HEREBY CERTIFY
THAT PROPER ENGINEERING CONSIDERATION HAS BEEN GIVEN TO THIS PLAT.

DATED THIS THE            DAY OF                                      20            .

KELLEY A. HELLER-VELA, PROFESSIONAL ENGINEER No. 97421
STATE OF TEXAS

DATE PREPARED: 03/20/2026
ENGINEERING JOB # R26-006

DATE

THIS PLAT APPROVED BY THE HIDALGO COUNTY IRRIGATION NO. 1 ON THIS THE
 DAY OF , 20 .

HIDALGO COUNTY IRRIGATION DISTRICT NO. ONE WILL NOT BE RESPONSIBLE FOR DRAINAGE OR DELIVERY OF
WATER TO ANY LOT IN THIS SUBDIVISION. THERE WILL NOT BE ANY PERMANENT STRUCTURES ON THE DISTRICT
RIGHT-OF-WAYS AND/OR EASEMENTS.

NO IMPROVEMENTS OF ANY KIND SHALL BE PLACED UPON THE HCID#1 RIGHT-OF-WAYS OR EASEMENTS WITHOUT THE
EXPRESSED WRITTEN PERMISSION OF HCID#1.

 PRESIDENT                      SECRETARY

STATE OF TEXAS
COUNTY OF HIDALGO

I, MANNY CARRIZALES, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STATE OF TEXAS, DO HEREBY CERTIFY THAT THIS
PLAT IS TRUE AND CORRECTLY MADE FROM AN ACTUAL SURVEY MADE ON THE GROUND OF THE PROPERTY LEGALLY DESCRIBED
HEREON, AND THAT THERE ARE NO APPARENT DISCREPANCIES, CONFLICTS, OVERLAPPING OF IMPROVEMENTS, VISIBLE UTILITY
LINES OR ROADS IN PLACE, EXCEPT AS SHOWN ON THE ACCOMPANYING PLAT, AND THAT THE CORNER MONUMENTS SHOWN
THEREON WERE PROPERLY PLACED UNDER MY SUPERVISION IN ACCORDANCE WITH THE SUBDIVISION REGULATIONS OF THE CITY
OF McALLEN, TEXAS.

DATED THIS THE              DAY OF                                        20             .

MANNY CARRIZALES PROFESSIONAL LAND SURVEYOR No. 6388
STATE OF TEXAS

DATE SURVEYED: 03/18/2026
SURVEY JOB # k26003

COUNTY OF HIDALGO
THE STATE OF TEXAS

MARIEL BERENICE TORRES
3511 DAYTONA AVENUE
McALLEN, HIDALGO, TEXAS 78503

DATE

MY COMMISSION EXPIRES:
NOTARY PUBLIC, FOR THE STATE OF TEXAS

COUNTY OF HIDALGO
THE STATE OF TEXAS

BEFORE ME, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED MARIEL BERENICE TORRES  KNOWN TO ME TO
BE THE PERSON WHOSE NAME IS SUBSCRIBED TO THE FOREGOING INSTRUMENT, AND ACKNOWLEDGED TO ME THAT HE EXECUTED
THE SAME FOR THE PURPOSED AND CONSIDERATIONS THEREIN GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS
THE ______ DAY OF                                           , 20 _____.

A 0.603 ACRE [26,268.91 SQ.FT.] TRACT OF LAND DESCRIBED AS A 0.603 ACRE TRACT OF LAND OUT OF OUT OF THE
RE-SUBDIVISION OF LOT 6, BLOCK 16, SANTA CRUZ SUBDIVISION, HIDALGO COUNTY, TEXAS, AS PER MAP OR PLACT THEROF
RECORDED IN VOLUME 532, PAGE 402 OF THE DEED RECORDS, HIDALGO COUNTY, TEXAS, SAME BEING THAT CERTAIN EAST 25.0'
OF THE SOUTH 270.0' OF LOT 9 AND THE SOUTH 270.0' OF LOT 10, DESCRIBED AND CONVEYED TO MARIEL BERENICE TORRES BY
VIRTUE OF WARRANTY DEED RECORDED IN DOCUMENT NUMBER 2991318, OFFICIAL RECORDS OF HIDALGO COUNT, TEXAS
(ORHCT), SAID 0.603 ACRE TRACT BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

BEGINNING AT A 1/2" IRON ROD FOUND [N:16588289.5900, E:1077603.7420] AT THE COMMON NORTH CORNER OF SAID LOT 10
AND THAT CERTAIN LOT 11, AS DESCRIBED IN DEED CONVEYED TO JOSE JIMENEZ, AS RECORDED IN DOCUMENT NO. 11620,
ORHCT, SAME BEING THE SOUTH LINE OF LOT 1 SNELL SUBDIVISION AS RECORDED IN VOLUME 31, PAGE 158A OF THE MAP
RECORDS OF HIDALGO COUNTY, TEXAS, FOR THE NORTHEAST CORNER OF THIS TRACT OF LAND AND THE POINT OF BEGINNING;

THENCE, SOUTH 08 DEGREES 38 MINUTES 46 SECONDS WEST (RECORD SOUTH 08 DEGREES 41 MINUTES 25 SECONDS WEST)
ALONG THE COMMON LINE OF SAID LOT 10 AND SAID LOT 11 A DISTANCE OF 270.05 FEET TO A 1/2" IRON ROD WITH PINK CAP
STAMPED “CLS RPLS 6388” SET AT THE SOUTHEAST CORNER OF SAID LOT 10 ON THE NORTH RIGHT OF WAY LINE OF PINERIDGE
AVE, FOR THE SOUTHEAST CORNER OF THIS TRACT OF LAND;

THENCE, NORTH 81 DEGREES 21 MINUTES 14 SECONDS WEST (RECORD NORTH 81 DEGREES 18 MINUTES 35 SECONDS WEST)
ALONG THE NORTH RIGHT OF WAY LINE OF SAID PINERIDGE AVE A DISTANCE OF 100.00 FEET TO A 1/2" IRON ROD WITH PINK
CAP STAMPED “CLS RPLS 6388” SET AT THE COMMON CORNER OF SAID 0.603 ACRE TRACT AND THAT CERTAIN WEST 50.0' OF SAID
LOT 9, AS DESCRIBED IN DEED CONVEYED TO LUCINDA PECINA, AS RECORDED IN DOCUMENT NO. 5850 (D.R.H.C.T.), FOR THE
SOUTHWEST CORNER OF THIS TRACT OF LAND;

THENCE, NORTH 08 DEGREES 38 MINUTES 50 SECONDS EAST (RECORD NORTH 08 DEGREES 41 MINUTES 25 SECONDS EAST) OVER
AND ACROSS SAID LOT 9 AND ALONG THE COMMON LINE OF SAID ROBLES TRACT AND PECINA TRACT A DISTANCE OF 253.89 FEET
TO A 1/2" IRON ROD WITH A CAP STAMPED “CLS RPLS 6388” SET AT THE BEGINNING OF A CURVE TO LEFT, FOR THE NORTHWEST
COMER OF THIS TRACT OF LAND;

THENCE, NORTHEASTERLY ALONG THE RIGHT OF WAY OF E OLYMPIA AVE AND SAID CURVE TO THE LEFT HAVING A RADIUS OF
40.00 FEET A DELTA ANGLE OF 080 DEGREES 43 MINUTES 32 SECONDS, A CHORD BEARING OF NORTH 80 DEGREES 28 MINUTES 14
SECONDS EAST A CHORD LENGTH OF 51.81 FEET, AN ARC DISTANCE OF 56.36 FEET TO A CALCULATED POINT AT AN EXTERNAL
CORNER OF THIS TRACT OF LAND;

THENCE, SOUTH 81 DEGREES 21 MINUTES 14 SECONDS EAST (RECORD SOUTH 81 DEGREES 18 MINUTES 35 SECONDS EAST) ALONG
THE COMMON LINE OF SAID LOT 1 SNELL SUBDIVISION AND SAID LOT 10 A DISTANCE OF 50.77 FEET TO THE POINT OF
BEGINNING; CONTAINING 0.603 ACRES OF LAND [26,268.91 SQ.FT.], MORE OR LESS.

.

TEXAS REGISTRATION F-26964
RIO PLEX ENGINEERING, LLC.

PRINCIPAL CONTACTS
OWNER:
ENGINEER:
SURVEYOR:

ADDRESS CITY & ZIP PHONE

KELLEY HELLER-VELA, P.E. (956) 330-24331200 AUBURN AVE, SUITE 280 McALLEN, TX 78504
C/O (956) 330-24333511 DAYTONA AVENUEMARIEL BERENICE TORRES McALLEN, TX 78503

PROJECT
LOCATION

OLYMPIA AVE.

MANNY CARRIZALES, R.P.L.S. (956) 567-21674807 GONDOLA AVE. EDINBURG, TX. 78542

GENERAL NOTES :

1. THIS SUBDIVISION IS IN FLOOD ZONE "B" (MEDIUM SHADING) AREAS BETWEEN LIMITS OF THE 100-YEAR FLOOD AND 500-YEAR FLOOD;
OR CERTAIN AREAS SUBJECT TO 100-YEAR FLOODING WITH AVERAGE DEPTHS LESS THAN ONE (1) FOOT OR WHERE THE CONTRIBUTING
DRAINAGE AREA IS LESS THAN ONE SQUARE MILE; OR AREAS PROTECTED BY LEVEES FROM THE BASE FLOOD.
COMMUNITY-PANEL NUMBER: 480343 0010 C MAP REVISED: NOVEMBER 11, 1982.

2. MINIMUM PERMISSIBLE FINISH FLOOR ELEVATION SHALL BE 18 INCHES ABOVE THE FRONT TOP OF CURB  MEASURED FROM THE CENTER
OF THE LOT.

3. MINIMUM SETBACKS SHALL COMPLY WITH THE CITY OF McALLEN ZONING ORDINANCE:
FRONT:             IN ACCORDANCE WITH THE ZONING ORDINANCE OR GREATER FOR APPROVED SITE

PLAN OR EASEMENTS OR IN LINE WITH EXISTING STRUCTURES WHICHEVER IS GREATER APPLIES

REAR:             IN ACCORDANCE WITH THE ZONING ORDINANCE OR GREATER FOR
APPROVED SITE PLAN OR EASEMENTS

SIDES:             IN ACCORDANCE WITH THE ZONING ORDINANCE OR GREATER FOR
APPROVED SITE PLAN OR EASEMENTS

CORNER:    IN ACCORDANCE WITH THE ZONING ORDINANCE OR GREATER FOR
APPROVED SITE PLAN OR EASEMENTS

GARAGE:    18 FT. EXCEPT WHERE GREATER SETBACK IS REQUIRED; GREATER SETBACK APPLIES

4. CITY OF McALLEN BENCHMARK:  NUMBER MC "90", WESTBOUND OF JACKSON ROAD, AT A CANAL CLOSE TO EL RANCHO ROAD. STAINLESS
STEET, 3/8" BOLT, COVERED WITH AN ALUMINUM LOGO CAP. GEODETIC G.P.S. TEXAS STATE PLANE GRID COORDINATE SYSTEM, NAD 83
TEXAS SOUTH 4205 ELEVATION PER NAVD 88 (GEOID 2003) N=16587641.6618, E=1079659.0343,  ELEV.=96.14.

5. REQUIRED STORM SEWER RUNOFF DETENTION FOR THIS SUBDIVISION AS PER THE APPROVED DRAINAGE REPORT: 6,007 C.F. - 0.138 -
AC.-FT. TO BE PROVIDED WITHIN DESIGNATED DETENTION AREA AT BUILDING PERMIT STAGE. EACH LOT WILL BE REQUIRED TO
ACCOMODATE DETENTION AS FOLLOWS: LOT 1: 3,3034.28 CF. : LOT 2: 1,486.36 CF. : LOT 3: 1,486.36 C.F.

6. AN ENGINEERED DRAINAGE DETENTION PLAN, APPROVED BY THE CITY OF McALLEN ENGINEERING DEPARTMENT, SHALL BE REQUIRED
PRIOR TO ISSUANCE OF BUILDING PERMIT FOR ALL NEW BUILDING.

7. NO STRUCTURES PERMITTED TO BE BUILT OVER EASEMENTS.

8. 4' WIDE MINIMUM SIDEWALK REQUIRED ON NORTH 10th STREET, BICENTENNIAL BLVD., AND BOTH SIDES OF ALL INTERIOR STREETS.

9. 6 FT. OPAQUE BUFFER REQUIRED FROM ADJACENT/BETWEEN MULTI-FAMILY RESIDENTIAL AND COMMERCIAL, AND INDUSTRIAL
ZONES/USES.

10. 8 FT. MASONRY WALL REQUIRED BETWEEN SINGLE FAMILY RESIDENTIAL AND COMMERCIAL, INDUSTRIAL, OR MULTI-FAMILY
RESIDENTIAL ZONES/USES.

11. THE DEVELOPER SHALL BE RESPONSIBLE FOR DETAINING AND ACCOMMODATING MORE THAN THE DETAINED VOLUME SHOWN ON THIS
PLAT IF IT IS DETERMINED, AT THE PERMIT STAGE, THAT THE DETENTION REQUIREMENTS ARE GREATER THAN STATED ON THIS PLAT,
DUE TO THE IMPERVIOUS AREA BEING GREATER THAN THE PLAT ENGINEER CONSIDERED IN THE HYDRAULIC CALCULATIONS FOR THIS
SUBDIVISION.

12. 25 X 25 SIGHT OBSTRUCTION CLIP REQUIRED AT ALL STREET INTERSECTIONS AND 10 X 10 CORNER CLIP REQUIRED AT ALL STREET AND
ALLEY INTERSECTIONS.

13. NO CURB CUT, ACCESS, OR LOT FRONTAGE PERMITTED ALONG NORTH 10TH STREET & BICENTENNIAL BOULEVARD.

14. COMMON AREAS, ANY PRIVATE STREETS, ALLEYS, GATE AREAS, ETC. MUST BE MAINTAINED BY THE LOT OWNERS AND NOT THE CITY OF
McALLEN.

15. ALL EASEMENTS ARE TO BE DEDICATED BY PLAT, UNLESS STATED OTHERWISE.

16. PARK LAND DEDICATION VARIANCE WITH THE FOLLOWING CONDITION WAS APPROVED: FIFTY (50%) PERCENT OF PARK FEES TO BE
PAID UPFRONT PRIOR TO PLAT RECORDING. THE REMAINING FIFTY (50%) PERCENT  OF PARK FEES TO BE PAID THROUGH THE BUILDING
PERMIT APPLICATION PROCESS. TOTAL PARK FEES FOR MARIEL LUCILLE SUBDIVISION IS $46,900.00, BASED ON $700.00 PER
LOT/DWELLING UNIT, FOR EACH OF THE PROPOSED 85 SINGLE-FAMILY LOTS/DWELLING UNIT WILL BE PAID AT THE TIME OF BUILDING
PERMIT ISSUANCE UNTIL THE PARK FEES ARE PAID IN FULL. A VARIANCE OF "FEES IN LIEU OF LAND DEDICATION" WAS APPROVED ON
_______________________________, WITH THE CONDITIONS LISTED.

17. LOT 1 WILL BE USED AS A COMMERCIAL LOT AND LOTS 2-69 WILL BE USED AS MULTIFAMILY LOTS.

(40' R.O.W.)

PINE RIDGE AVE.
(40' R.O.W.)

I, (WE), THE UNDERSIGNED, OWNER(S) OF THE LAND SHOWN ON THIS PLAT AND DESIGNATED HEREIN AS MARIEL LUCILLE
SUBDIVISION TO THE CITY OF McALLEN, TEXAS AND WHOSE NAME IS SUBSCRIBED HERETO, HEREBY DEDICATE TO THE USE OF THE
PUBLIC ALL STREETS. ALLEYS PARKS, WATER COURSES, DRAINAGE, EASEMENTS, WATERLINES, SANITARY SEWER LINES, STORM
SEWER, FIRE HYDRANTS, PUBLIC PLACES WHICH ARE INSTALLED, OR WHICH WE WILL CAUSE TO BE INSTALLED THEREON SHOWN
OR NOT SHOWN AND REQUIRED OTHERWISE TO BE INSTALLED OR DEDICATED UNDER THE SUBDIVISION APPROVAL PROCESS OF
THE CITY OF McALLEN ALL THE SAME FOR THE PURPOSES THEREIN EXPRESSED, WITHER ON THE PLAT OR ON THE OFFICIAL
MINUTES OF THE APPLICABLE AUTHORITIES OF THE CITY OF McALLEN.
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ITEM SUMMARY 
BOARD: City Commission  AGENDA ITEM 5.A.

 DATE SUBMITTED 05/01/2026
 MEETING DATE 5/11/2026

1. Agenda Item: Future Agenda Items.

2. Party Making Request: Isaac Tawil

3. Applicant:

4. Nature of Request:

5. Fiscal Impact Summary:

6. Budgeted:
Bid Amount: Budgeted Amount: 
Under Budget: Over Budget: 

Amount Remaining: 

Created/Initiated - 05/01/2026 
Final Approval - 05/01/2026 

7. Routing:
Matthew Juarez 
Perla Lara

8. Staff Recommendation:

9. Advisory Board:

10.City Attorney: None -AS

11.Manager's Recommendation:  None.  IJT



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  7.A. 
     DATE SUBMITTED   

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Official Canvass of Election Returns for the City's Special Election held May 2, 2026. 
Convocación oficial de los resultados de la Elección Especial de la Ciudad de McAllen que se llevó 
a cabo el 2 de Mayo del 2026. 

          
2. Party Making Request: Perla Lara 
          
3. Applicant:  
    
4. Nature of Request:  
    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jose Trujillo Created -  

    
8.  Staff Recommendation:   
    
9.  Advisory Board:   
    
10. City Attorney:  None -AS 
    
11. Manager's Recommendation:  None.  IJT 
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  7.B. 
     DATE SUBMITTED   

     MEETING DATE 
 

 5/11/2026 
  

1. Agenda Item: Ordinance calling a Run-off Election for June 13, 2026 to fill an Unexpired Term for 
City Commissioner District 5. Ordenanza convocando una elección de desempate para el 13 de 
Junio de 2026 para distrito uní-miembro 5, término inconcluso, para comisionado de la mesa 
directiva de la ciudad. 

          
2. Party Making Request: Perla Lara 
          
3. Applicant:  
    
4. Nature of Request: Consideration and Possible Action declaring a vacancy and ordinance calling a 

Run-off Election for June 13, 2026 to fill an Unexpired Term for City Commissioner District 5. 
Consideración y posible acción para declarar una vacante y una ordenanza convocando una 
elección de desempate para el 13 de Junio, 2026 para distrito uní-miembro 5, término inconcluso, 
para comisionado de la mesa directiva de la ciudad. 

    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Jose Trujillo Created -  

    
8.  Staff Recommendation:  Adoption of the ordinance. 
    
9.  Advisory Board:   
    
10. City Attorney:  Approve if necessary -AS 
    
11. Manager's Recommendation:  Approve if necessary.  IJT 
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