


BOARD OF TRUSTEES MEETING 
TUESDAY, AUGUST 15, 2023 – 4:00 PM 

MCALLEN CITY HALL - 3RD FLOOR
1300 HOUSTON AVE, MCALLEN, TX 78501

 AGENDA 

AT ANY TIME DURING THE COURSE OF THIS MEETING, THE MCALLEN PUBLIC UTILITY BOARD 
MAY RETIRE TO EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE 551.071(2) TO CONFER 
WITH ITS LEGAL COUNSEL ON ANY SUBJECT MATTER ON THIS AGENDA IN WHICH THE DUTY OF 
THE ATTORNEY TO THE MCALLEN PUBLIC UTILITY BOARD UNDER THE TEXAS DISCIPLINARY 
RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH 
CHAPTER 551 OF THE TEXAS GOVERNMENT CODE. FURTHER, AT ANY TIME DURING THE COURSE OF 
THIS MEETING, THE MCALLEN PUBLIC UTILITY BOARD MAY RETIRE TO EXECUTIVE SESSION TO 
DELIBERATE ON ANY SUBJECT SLATED FOR DISCUSSION AT THIS MEETING, AS MAY BE 
PERMITTED UNDER ONE OR MORE OF THE EXCEPTIONS TO THE OPEN MEETINGS ACT SET 
FORTH IN TITLE 5, SUBTITLE A, CHAPTER 551, SUBCHAPTER D OF THE TEXAS GOVERNMENT 
CODE. 

CALL TO ORDER 

PLEDGE 

INVOCATION 

1. MINUTES:

a) Approval of the Minutes for the Regular Meeting held July 25, 2023

2. BIDS AND CONTRACTS:

a) Consider Approval of the First Amendment to the Contract for Water Services with the City of Hidalgo.

3. FUTURE AGENDA ITEMS

4. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
CONSULTATION WITH ATTORNEY, SECTION 551.072 LAND TRANSACTION, SECTION 551.074
PERSONNEL MATTERS; SECTION 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS

a) Consultation with City Attorney relating to personnel matters. (Section 551.071, T.G.C.)

b) Consideration of real estate matters, Tract 1. (Section 551.087, T.G.C.)

c) Consultation with City Attorney regarding pending litigation. (Section 551.071, T.G.C)



IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY UTILITY ADMINISTRATION (681-1630) FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING 
DATE. WITH REGARD TO ANY ITEM, THE MCALLEN PUBLIC UTILITY BOARD OF TRUSTEES MAY 
TAKE VARIOUS ACTIONS; INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS 
ENTIREETY FOR A FUTURE DATE OF TIME.  THE MCALLEN PUBLIC UTILITY BOARD MAY 
ELECT TO GO INTO EXECUTIVE SESSION ON ANY ITEM WHETHER OR NOT SUCH ITEM IS 
POSTED AS AN EXECUTIVE SESSION ITEM AT ANY TIME DURING THE MEETING WHEN 
AUTHORIZED BY THE PROVISIONS OF THE OPEN MEETINGS ACT. 

THE NEXT REGULARLY SCHEDULED BOARD MEETING WILL BE HELD ON AUGUST 29, 2023.

ADJOURNMENT



 

 

 
 

    AGENDA ITEM  1.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  08/09/2023 

     MEETING DATE 
 

 8/15/2023 
  

1. Agenda Item: Approval of the Minutes for the Regular Meeting held July 25, 
2023 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Savannah Arredondo Created/Initiated - 8/9/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MDC 
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STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen Public Utility Board (MPUB) convened in a Regular Meeting on Tuesday, 
July 25, 2023, at 4:00 pm at in the City Commission Chambers at City Hall with the 
following present:

 
   Charles Amos Chairman 

Ernest Williams Vice-Chairman
         Javier Villalobos Ex-Officio Member/Mayor
         Albert Cardenas Trustee

Ricardo Godinez Trustee

Staff: Marco A. Vega, P.E. General Manager
Isaac Tawil City Attorney
J.J. Rodriguez Assistant General Manager
Clarissa Hernandez Utility Board Secretary
Savannah Arredondo Assistant to the Utility Board Secretary
Melba Carvajal Director of Finance for Utilities
Pablo Rodriguez Assistant Director for Customer Relations
Carlos Gonzalez, P.E. Utility Engineer
Juan Vallejo Assistant Director of Water Systems
David Garza Director of Wastewater Systems
Erika Gomez, EIT Assistant Utility Engineer
Katia Sanchez Water Education & Comm Coord
Yesenia Tijerina Senior Administrative Clerk
Juan Pedraza Manager, Transmission & Dist.
Rafael Balderas, EIT Assistant Utility Engineer
David Lopez Pretreatment Inspector
Michael Gonzalez Pretreatment Working Supervisor
Jolee Perez Director of Employee Benefits
Terri Uvalle Assistant Director Utility Billing
Janet Landeros Grants & Contracts Coordinator
Christina Molano Water Lab Manager
Jim Bob Sides Video Production Specialist

CALL TO ORDER: 

Chairman Amos called the meeting to order at 4:04 p.m.

1. MINUTES:

a) Approval of the Minutes for the Regular Meeting held July 11, 2023.

Trustee Godinez moved to approve the minutes for the regular meeting held on 
July 11th, 2023. Vice-Chairman Williams seconded the motion.  The motion 
carried unanimously.



2

2. CONSENT AGENDA

a) Approval of Lark Subdivision

b) Discussion and Approval of Garden Rose Subdivision

c) Discussion and Approval of Homewood Subdivision

Trustee Cardenas moved to approve items 2a through 2c. Vice-Chairman 
Williams seconded the motion. The motion carried unanimously

3. BIDS AND CONTRACTS:

a) Award of Contract for Stop Loss Insurance for City of McAllen Employee 
Health plan

Jolee Perez, Director of Employee Benefits, stated the City ensures access to 
stop loss insurance to protect against high-dollar claims that exceed a certain 
threshold of $300,000. Traditionally, this has been a United Healthcare plan 
that has been conjoined with the medical plan. As discussed in June, a third 
party is being sought out. After receiving proposals, staff is wanting to award 
QBC, a one-year contract with an extension for an additional second year if 
the rates remain favorable.

Trustee Cardenas moved to approve the Contract for Stop Loss Insurance. 
Vice-Chairman Williams seconded the motion. The motion carried 
unanimously.

b) Consideration and approval of Change Order 5: Southwest and Northwest 
WTP Improvements

Mayor Villalobos moved to approve of Change Order 5. Trustee Godinez 
seconded the motion. The motion carried unanimously.

4. ORDERS:

a) Order amending the budget of the McAllen Public Utility Board of Trustees 
for Fiscal Year 2022-2023 for an increase in operating transfers within the 
Water Fund

b) Order amending the budget of the McAllen Public Utility Board of Trustees 
for Fiscal Year 2022-2023 for an increase in expenditures within the Water 
Depreciation Fund.

c) Order amending the budget of the McAllen Public Utility Board of Trustees 
for Fiscal Year 2022-2023 for an increase in expenditures within the Water 
Capital Improvement Fund.



3

d) Order amending the budget of the McAllen Public Utility Board of Trustees 
for Fiscal Year 2022-2023 for a decrease in expenditures within the Water 
Revenue Bond Fund.

e) Order amending the budget of the McAllen Public Utility Board of Trustees 
for Fiscal Year 2022-2023 for an increase in expenditures within the Water 
Revenue Bond – TWDB Fund.

f) Order amending the budget of the McAllen Public Utility Board of Trustees 
for Fiscal Year 2022-2023 for an increase in operating transfers within the 
Wastewater Fund.

g) Order amending the budget of the McAllen Public Utility Board of Trustees 
for Fiscal Year 2022-2023 for an increase in expenditures within the 
Wastewater Depreciation Fund.

Marco Vega, P.E., General Manager, stated that items 4a through 4g are re-
budgets that were needed due to the funds not being spent last year. Staff was 
recommending to move the funds over to this fiscal year.

Mayor Villalobos moved to approve items 4a through 4g. Trustee Godinez 
seconded the motion. The motion carried unanimously.

h) Order amending the budget of the McAllen Pubic Utility Board of Trustees 
for Fiscal Year 2022-2023 for an increase in expenditures within the 
Wastewater Capital Improvement Fund.

Mr. Marco Vega, P.E., General Manager, stated this is a budget amendment 
to the Wastewater Capital Improvement Fund. It is $556,400 in total, but 
only $352,000 will be new money. The main expenditure is the 6-mile road 
sewer project, which came in a little above for the construction. He noted the 
material would be purchased separately and handing it to the construction 
company.

Trustee Godinez asked Mr. Vega if he knew the break down on the additional 
funds being considered. He specified, that a contract was awarded to J&S for 
construction in the amount of was $750,000. An estimate for material is 
$350,000, putting the total just over $1 million. A budget was set at 
approximately $800,000; between the amount budgeted and the final amount, 
around $350,000 is needed. The total of the amendment is $556,400, but the 
other $206,000 was a re-budget from the previous year.

Trustee Godinez moved to approve item 4h, Vice-Chairman seconded the 
motion. The motion carried unanimously.

5. RESOLUTION:

a) Consider Adopting Resolution Appointing Clarissa Hernandez, as Board 
Secretary for McAllen Public Utility.

Marco Vega, P.E., General Manager, stated that it was coming to a year 
without a Board Secretary. After many interviews and discussions, Clarissa 
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Hernandez has been selected as the Board Secretary. Her hiring would now 
need to be done by appointed by the Board.

Vice-Chairman Williams moved to appoint Clarissa Hernandez as Board 
Secretary. Trustee Cardenas seconded the motion. The motion carried 
unanimously.

6. MANAGER’S REPORT:

a) Review and approval to write-off uncollectible septic tank hauler fee 
receivables in the amount of $1,330.00

Mayor Villalobos moved to approve to write-off uncollectible septic tank 
hauler fee. Vice-Chairman Williams seconded the motion. The motion carried 
unanimously.

b) Expiration of Preliminary Reimbursement Certificates with Recorded Plats
c) Expiration of Final Reimbursement Certificates

Marco Vega, P.E., General Manager stated both items b and c are very 
similar. He stated that Preliminary Reimbursement Certificates are given a 
year to commence the project to collect reimbursements.  He mentioned that 
projects that remained in preliminary status and were never completed and 
were never moved to the final reimbursement certificates. He specified that 
Final Reimbursement Certificates have a 15-year term. Trustee Godinez asked 
if notices were mailed out or if developers and engineers were emailed.  Erika 
Gomez, EIT, Assistant Utility Engineer, stated they are sent a letter via 
certified mail. 

Mayor Villalobos moved to approve items 6a and 6b. Vice-Chairman 
Williams seconded the motion. The motion carried unanimously.

7. FUTURE AGENDA ITEMS

Marco Vega, P.E., General Manager reminded the Board of the upcoming Budget 
Workshops being held on August 8th and 9th. Mr. Vega also wanted to recognize 
another new hire for MPU. Katia Sanchez will be our new Water Education and 
Communication Coordinator

8. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, 
SECTION 551.071 CONSULTATION WITH ATTORNEY, SECTION 
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL 
MATTERS; SECTION 551.087 ECONOMC DEVELOPMENT 
NEGOTATIONS

Chairman Amos recessed the meeting at 4:25 p.m. to go into Executive Session. 
Chairman Amos reconvened the meeting at 5:13 p.m.
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a) Consideration of real estate matters, Tract 1. (Section 551.087, T.G.C)

Mr. Isaac Tawil, City Attorney recommends the Board to consider a motion 
authorizing the General Manager and City Attorney to negotiate the sale of 
Tract 1 on terms described of Executive Session

b) Consultation with city attorney regarding pending litigation. (Section 551.071, 
T.G.C)

No action was taken

ADJOURNMENT

There being no other business to come before the Board, the meeting was unanimously 
adjourned at 5:14 p.m.  

                                             
________________________  
Charles Amos, Chairman

Attest:
 
_________________________
Juan J. Rodriguez
Interim Utility Board Secretary/
Assistant General Manager



 

 

 
 

    AGENDA ITEM  2.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  08/10/2023 

     MEETING DATE 
 

 8/15/2023 
  

1. Agenda Item: Consider Approval of the First Amendment to the Contract for 
Water Services with the City of Hidalgo. 

          
2. Party Making Request:  

J.J. Rodriguez, Assistant General Manager 
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

J.J. Rodriguez Created/Initiated - 8/10/2023 
J.J. Rodriguez Final Approval - 8/10/2023 

    
7.  Staff's Recommendation:  Staff recommends approval of the First Amendment 

to the contract for water services with the City of Hidalgo. 
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MDC 
 
 

































 

 

 
 

    AGENDA ITEM  4.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  08/10/2023 

     MEETING DATE 
 

 8/15/2023 
  

1. Agenda Item: Consultation with City Attorney relating to personnel matters 
(T.G.C. 551.071). 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Savannah Arredondo Created/Initiated - 8/10/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  None.  IJT 
    
9. MPU General Manager:  N/A - MAV 
    
10. Director of Finance for Utilities:  N/A - MDC 
 
 



 

 

 
 

    AGENDA ITEM  4.b. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  08/10/2023 

     MEETING DATE 
 

 8/15/2023 
  

1. Agenda Item: Consideration of real estate matters, Tract 1. (Section 551.087, 
T.G.C.) 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Savannah Arredondo Created/Initiated - 8/10/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  None. IJT 
    
9. MPU General Manager:  N/A - MAV 
    
10. Director of Finance for Utilities:  N/A - MDC 
 
 



 

 

 
 

    AGENDA ITEM  4.c. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  08/10/2023 

     MEETING DATE 
 

 8/15/2023 
  

1. Agenda Item: Consultation with city attorney regarding pending litigation. 
(Section 551.071, T.G.C) 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Savannah Arredondo Created/Initiated - 8/10/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  None.  IJT 
    
9. MPU General Manager:  N/A - MAV 
    
10. Director of Finance for Utilities:  N/A - MDC 
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