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Mayor Javier Villalobos                              Commissioner Rolando “Rolly” Rios  
Mayor Pro Tem/Commissioner Victor “Seby” Haddad           Commissioner Rodolfo “Rudy” Castillo 
Commissioner Tony Aguirre, Jr.                             Commissioner Pepe Cabeza de Vaca 
Commissioner Joaquin Zamora                                              City Manager Isaac J. Tawil 

 
NOTICE OF WORKSHOP TO BE HELD BY THE 

MCALLEN BOARD OF COMMISSIONERS 
MONDAY, JUNE 23, 2025 – 4:00 PM 

MCALLEN CITY HALL 
CITY COMMISSION CHAMBERS; 3RD FLOOR 

1300 HOUSTON AVENUE 
MCALLEN TEXAS, 78501 

AGENDA 
"At any time during the course of this meeting, the City Commission may retire to Executive Session under Texas Government Code 
551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the City Commission 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas 
Government Code. Further, at any time during the course of this meeting, the City Commission may retire to Executive Session to deliberate 
on any subject slated for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set 
forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code."  

 

CALL TO ORDER 

1. Present questions to staff relating to the June 23, 2025 Regular Meeting Agenda, to be 
discussed at such meeting. 

 

2. McAllen Holiday Parade and South Pole Recap Presentation. 
 

3. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 
(CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION REGARDING 
REAL PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND SECTION 551.087 
(ECONOMIC DEVELOPMENT)  

   
 

  A) Deliberation regarding critical infrastructure facility. Tex. Gov’t. Code §551.0761.  
 

  B) Consultation with City Attorney regarding legal aspects of special events. Tex. Gov’t. 
Code §551.071.  

 

  C) Discussion and possible lease, sale or purchase of Real Estate Property, Tract 1.Tex. 
Gov’t. Code §551.072.  

 

ADJOURNMENT 
 
IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY THE CITY SECRETARY’S DEPARTMENT AT 681-1020 FORTY-EIGHT (48) HOURS PRIOR TO 
THE MEETING DATE.  WITH REGARD TO ANY ITEM, THE BOARD OF COMMISSIONERS MAY TAKE 
VARIOUS ACTIONS INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY 
FOR A FUTURE DATE OR TIME.   
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C E R T I F I C A T I O N 
 

I, the Undersigned Authority, do hereby certify that the attached agenda of the meeting 
of the McAllen Board of Commissioners is a true and correct copy and that I posted a 
true and correct copy of said notice on the bulletin board in the Municipal Building, a 
place convenient and readily accessible to the general public at all times, and said 
Notice was posted on June 20, 2025 at 3:30 PM and will remain so posted continuously 
for at least 72 hours preceding the scheduled time of said meeting in accordance with 
Chapter 551 of the Texas Government Code. 

                                 
        /s/ 
        Perla Lara, TRMC/CMC, CPM 
       City Secretary 
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/23/2025 
  

1. Agenda Item: Present questions to staff relating to the June 23, 2025 Regular Meeting Agenda, to 
be discussed at such meeting. 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Jose Trujillo Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  2. 
     DATE SUBMITTED  06/18/2025 

     MEETING DATE 
 

 6/23/2025 
  

1. Agenda Item: McAllen Holiday Parade and South Pole Recap Presentation. 
          
2. Party Making Request: Denny Meline 
          
3. Nature of Request:  
    
4.  Routing:  

Dulce Landeros Created/Initiated - 6/18/2025 
Denny Meline Approved - 6/18/2025 
Michelle Rivera Approved - 6/18/2025 
Austin Stevenson Final Approval - 6/19/2025 

    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



City Commission 
Recap report



RECAP VIDEO



Over 200,000
Parade attendees
from across
Texas, Mexico,       
and beyond



Opening Extravaganza

Hundreds of 
students

Stadium 
fireworks

new utrgv
band look

launched



63 handcrafted
illuminated floats

custom built by the: 



37 Giant spinning
Illuminated balloons

Top balloons
Including;
Sponge
Bob and
Hello
Kitty



16 Marching Bands



new stadium welcome 
from broadcast hosts,
grand marshal, & 
cowboy demarcus lawrence

13 Celebrityguests



2,700 Volunteers &participants





Sold out Grandstands



$m
2024 economic impact

Based on utrgv economic study



Re-broadcast
Christmas re-broadcast

Top 31 latino markets



Re-broadcast
texas



Re-broadcast
Rgv & mexico



13
Press events &conferences





Christmas in the park

45,000
attendees



Marketing campaign



Digital media



Advertising  impressions
Mediums Impressions

TV 15,975,962 

Radio 13,564,300  

Print 509,253

Social Media 27,266,563

Text & Email Blasts 72,734

McAllen Internal TV Signage 45,000

Billboards | Bus wraps | Street Banners 36,572,682

Website Visits Across City 244,323

TOTAL 94,133,083

12.5%
increase
from 2023



demographics



demographics
52% attended in a group of four or more



demographics



Sponsor recall





10% increase year over year

Total Visitors: 140,600 



Place video here



SOUTH POLE EVENT OVERVIEW
Special Events and Attractions
• NEW Driscoll Electric Parade

• NEW Illuminated Lands including Santa's 
Castle, Candyland, Enchanted Forest, 
Crystal Christmas, & more

• Largest Digital Christmas Tree in America

• Fireworks Extravaganza

• Holiday Carnival & Giant Ferris Wheel

• Santa Photos

• Train Rides by Metro McAllen

• Gingerbread House Building

• Floats on Parade Exhibit

• Holiday Food Court & S’mores Station

• South Pole Artisan Market

Event Overview
The South Pole Illuminated Festival presented by H-E-B is an immersive 
holiday experience with the tallest digital Christmas Tree in America, 
spanning over 10 stories tall. Guests experienced a walking journey 
through an illuminated oval park featuring millions of lights, 24 giant 
color-changing trees, recreated snowfall, giant illuminated lanterns, 
Santa, weekend electric parades & more! 

EVENT TIMING: November 29, 2024 – January 1, 2025
EXHIBIT LENGTH: 33 days
ATTENDANCE DURING RUN OF EXHIBIT: 140,600 visitors
MARKETING TIME FRAME: October 1, 2024 – December 31, 2024



STRATEGIC GOALS

• Generate Economic Impact for the Region
o Goal: Stimulate local economy through increased 

tourism, vendor sales, and hospitality activity.

• Ensure Financial Sustainability of the Event
o Goal: Achieve a balanced or profitable event model 

supported by strong sponsorships, ticket sales, and 
efficient operations.

• Foster Public-Private Partnerships & Stakeholder 
Engagement

o Goal: Deepen relationships with sponsors, civic 
partners, and community organizations.

• Bring Holiday Magic to McAllen
• Goal: Deliver a uniquely immersive and 

magical holiday experience for residents 
and visitors.

• Enhance Quality of Life for Residents
• Goal: Offer affordable, family-friendly 

entertainment that fosters joy and 
community bonding.

• Drive Cultural Tourism and Placemaking
• Goal: Position McAllen as a regional holiday 

destination through authentic, culturally 
rich programming.



TALLEST DIGITAL   CHRISTMAS TREE 

IN AMERICA







NEW

SANTA'S

CASTLE



NEW 

ENCHANTED

FOREST



NEW 

CANDY

LAND



NEW 

CRYSTAL

CHRISTMAS



SOUTH POLE

FIREWORKS

EXTRAVAGANZA



H-E-B's Day of Giving Donated $150K



NIGHT PARADE FEATURING 

TROMPITOS + BANDS + SANTALSNB FREE CHILDREN DAYS



NEW ATTRACTION



NIGHT PARADE FEATURING 

TROMPITOS + BANDS + SANTA

NEW ATTRACTION

CRYSTAL

CHRISTMAS

NEW Electric Parade with Trompitos | Bands | Santa| Firework Show







TOP 10 MARKETS

McAllen

McAllen

Mission

Edinburg

Pharr

Mission

Edinburg

Edinburg

Mission

Rio Grande City

BY ZIP CODE , REGION AND DMA

1 in 3 guests travel from outside Hidalgo County



TOP 10 MARKETS
BY ZIP CODE , REGION AND DMA

85% of our audience came from outside McAllen
1 in 3 guests travel from outside Hidalgo County



• 37.4% of ticket 
sales were outside 
Hidalgo County 
(regional, statewide, 
national, and 
international)

Geographic Reach of Ticket Purchases

 Many travel 30+ miles 
to attend



DEMOGRAPHICS
• Ticketmaster Page visits 
64,084 (22% increase)

•  70% attended with 
children

•  Families are the core 
audience segment

•  Young demographic 
(Millennial & Gen Z heavy)

•  Low disposable income



Economic Impact 24.5 million



268 Jobs + 8.3 Million in Labor Income



Advertising & Marketing Campaign

Total ad impressions: 75.8 million 
TV | OTT | Radio | Social Media | Web | Print | Bus | Billboard 

PR | Earned media impressions: 

4.89 million | 44 News Stories | $250.2K in ad equivalency

Social Media: 12.5 million | 24.5% increase from prior year

EMAIL & TEXT CAMPAIGNS

• Largest email send lists contained more than 52,137 subscribers



Mediums Impressions

TV 11,293,030

Radio 12,378,137

Print 334,677

Social Media 12,575,403

Influencers 260,232

Email Blasts 35,234

McAllen Internal TV Signage 45,000

Billboards 26,399,756

Bus Wraps 12,516,000

TOTAL 75,836,469

ADVERTISING
CAMPAIGN

BREAKDOWN



SOCIAL MEDIA COVERAGE
IMPRESSIONS META | INSTAGRAM

MOST POPULAR WORDS DURING 
MARKETING TIMEFRAME

OVERALL CONVERSTION OF THE 
COMMUNITY THAT IS CLASSFIED AS 

POSITIVE 

SIZE OF THE COMMUNITYS 
CONVERSATION, MEASURE BY THE 

POSTS INTERACTIONS



TOTAL ESTIMATED REACH FOR ORGANIC POSTS

•  Facebook – 8,981,616 unique users

•  Instagram – 518,542 unique users

ORGANIC SOCIAL POSTS



INFLUENCER: @Palmview956oficial

palmview956oficial
1.2M Total Follower

Total Impressions: 172,900



INFLUENCER: @LIFEINTHE 956

Life in the 956
145K Total Follower

Total Impressions: 

80,700



INFLUENCER: @yarimaaguillon

yarimaaguillon
30k Total Follower

Total Impressions: 

3,452



INFLUENCER: @audreyjudith_

Audreyjudith_
162.4K Total Follower

Total Impressions: 3,180



 

LANDING PAGE: https://www.southpoleoftexas.com/

WEB ANALYTICS

• Total Page Views – 70,395

• Total Unique Page Views – 51,461

• Total Users – 51,476

• Total New Users – 49,791

SEARCH QUERIES

• Total Clicks – 72,584

• Total Impressions – 89,341

WEBSITE / LANDING PAGE TRAFFIC

https://www.southpoleoftexas.com/


EMAIL BLAST
TOTAL 

IMPRESSIONS

SOUTH POLE 
ILLUMINATED 
FESTIVAL

15,750

SOUTH POLE 
ILLUMINATED 
FESTIVAL FINAL DAYS

19,484

TOTAL 35,234

EMAIL MARKETING CAMPAIGNS



SPIF DIGITAL DEMOGRAPHICS / AUDIENCE

FACEBOOK INSTAGRAM



ADVERTISING CAMPAIGN TIMELINE



 

 
 
 
 
 

ITEM SUMMARY 
BOARD:      AGENDA ITEM  3.A. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/23/2025 
  

1. Agenda Item: Deliberation regarding critical infrastructure facility. Tex. Gov’t. Code §551.0761. 
          
2. Party Making Request: Austin Stevenson 
          
3. Nature of Request: Deliberation regarding critical infrastructure facility. Tex. Gov’t. Code §551.0761 
    
4.  Routing:  

Crystal Montano Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD:      AGENDA ITEM  3.B. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/23/2025 
  

1. Agenda Item: Consultation with City Attorney regarding legal aspects of special events. Tex. Gov’t. 
Code §551.071. 

          
2. Party Making Request: Austin Stevenson 
          
3. Nature of Request: Consultation with City Attorney regarding legal aspects of special events. Tex. 

Gov’t. Code §551.071 
    
4.  Routing:  

Crystal Montano Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  3.C. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/23/2025 
  

1. Agenda Item: Discussion and possible lease, sale or purchase of Real Estate Property, Tract 
1.Tex. Gov’t. Code §551.072. 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Crystal Montano Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
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