
The McAllen Board of Commissioners convened a Regular Meeting on Monday, November 25, 
2024, at 5,00 PM, at McAllen City Hall Third Floor (31) Commission Chambers, with the following
present, 

Mayor Javier Vi Ila lobos, Mayor Pro Tern Omar Quintanilla, Commissioner Antonio "Tony" Aguirre, 
Jr., Commissioner Joaquin Zamora, Commissioner Rodolfo " Rudy" Castillo, Commissioner Victor
Seby" Haddad and Commissioner Jose R. " Pepe" Cabeza de Vaca
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Rivera, Assistant City Manager Jeff Johnston, Assistant City Manager Joe Vera, City SecretaiM
Perla Lara, City Engineer Eduardo Mendoza, Planning Director Edgar Garcia, Finance Direct
David Vasquez i
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TEXAS ASSOCIATION OF TELECOMMUNICATIONS OFFICERS AND ADVISORS

CONFERENCE AND AWARDS CEREMONY. 

Staff recognized the Office of Communications Department with their awards at the 28 th Annual

TOTOA Conference and Awards Ceremony
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Commissioner Rodolfo " Rudy" Castillo read and presented a proclamation for the 52nd Annua 
Nutcracker Ballet Production Days, 

Commissioner Joaquin Zamora read and presented a proclamation for National Injury Prevention
Day. 

A) ROUTINE ITEMS: ( ALL REZONINGS AND CONDITIONAL USE PERMITS

LISTED UNDER THIS SECTION COME WITH A FAVORABLE

RECOMMENDATION FROM THE PLANNING & ZONING COMMISSION AND

WILL BE ENACTED BY ONE MOTION. HOWEVER, IF THERE IS OPPOSITION

AT THE MEETING OR A DISCUSSION IS DESIRED, THAT ITEM( S) WILL BE

REMOVED FROM THE ROUTINE ITEMS SECTION OF THE AGENDA AND

WILL BE CONSIDERED SEPARATELY.) 

Mayor Javier Villalobos asked if there was anyone to speak in opposition to the items under th

section of the agenda. i
Mayor Pro Tern Omar Quintanilla moved to approve the items listed on the Routine Items sectior
of the agenda and seconded by Commissioner Jose R. " Pepe" Cabeza de Vaca. The motion

carried unanimously. 

0 . A



OF BLOCKS 3, t AND 5 AND OUT OF STREETS AND ALLEYS

BLOCKS, RACQUET CLUB SUBDIVISION, HIDALGO COUNTY, TEXAS; 1400
SPRAGUE ROAD ( TRACT 1). 

Approved the R- 3A Zoning at 1400 Sprague Road ( Tract 1), as per Planning and Zoning
Commission. 
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Approved the r

Zoning at 1400! . i - '•.! per ! and Zoning
Commission. 
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Approved y. 

Zoning ., 00 Sprague '!.:•( Tractper Planning and Zoning
Commission. 
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CLUB SUBDIVISION, : t

I

TEXAS; .. 11201 NORTH.tp. 

TRACT

STREETApproved

the R-1 Zoning at 11201 North loth Street ( Tract 1), as per Planning and Zoning Commission. 
y
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Approved

the R-1 Zoning at 11201 North loth Street ( Tract 2), as per Planning and Zoning Commission. 
Approved - 

Zoning at 11201! ! -- per Planning and Zoning Commission. 
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Approved

a Conditional Use Permit and adopted an ordinance, for one year, for a food truck at 701
East US Highway 83, as per Planning and Zoning Commission. The

establishment mustcomply with t a .« requirements set !Section. of the Zoning Ordinance
for mobile : lb! vendors and specificrequirements - as follows: The

prop"` of the lot must be at least00 feetfrom .. residence or e pe.. tial zone
property, 2) 

The name, address, phone number, and email address of a contact person s shallbe available
1 • i" 
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3) Mobile food vendor courts shall not operate between the hours of 2: 00 AM and 7: 00 AM. 
4) Each mobile food vendor court shall provide access to a restroom on or within 6QO feet of the

property lines of the track of land on which it is situated. 
5) Mobile food vendor courts must provide one ( 1) garbage receptacle, to hold a minimum of

thirteen ( 13) gallons, per vendor located on premises for public use. This requirement is in
addition to the receptaclesrequired of • •: vendor. 

6) Mobile food trucks may not be placed or parked on unimproved surfaces. 
7) Adequate lighting, as determined by the Health Director, to enable clear and unobstructed

visibility of mobile food vendors and patrons, should be provided at all entrances and exits of
the mobile food vendorcourt. 

8) Mobile food vendor courts shall provide on -premises parking areas sufficient to accommodate
staffing needs and seating areas. 

Approved a Conditional Use Permit and adopted an ordinance, for one year, for a food truck
1001 Ash Avenue, as per Planning and Zoning Commission, i

1 ) The property line of the lot must be at least 200 feet from the nearest residence or residential
zone property. 

2) The name, address, phone number and email address of a contact person who shall be
available 24 hours per day, 7 days per week for the purpose of responding to complaints
regarding the operation of the mobile food: vendor court. 
Mobilee• d vendor courtsa e operate between - hours of 10 AM and 10

4) Each mobile food vendor• . provide ! . restroom on or • ft feet of - 

property of of • on -• 

Mobile food vendor courtsprovide • ' - garbage receptacle, to hold a minimum • . 
thirteen ( 13) gallons, per vendor located on premises for public use. This requirement is in
addition to the receptacles required of each individual vendor. 

6) Mobile food vendors may not be placed or parked on unimproved surfaces, 
7) Adequate lighting, as determined by the Health Director, to enable clear and unobstructed

visibility of mobile food vendors and patrons, should be provided at all entrances and exits of
the mobile food vendor court. 

8) Mobile food vendor courts should provide on premise parking areas sufficient to
accommodate staffing needs and seating areas, 

ON . OF iUTH PADRE RETAIL

CONDITIONAL USE PERMIT, FOR ONE YEAR, AND ADOPTION OF AN
ORDINANCE, FOR A BAR AT LOT 1, NOLANA RETAIL SUBDIVISION, 

HIDALGO COUNTY, TEXAS; 1300 EAST NOLANA AVENUE, BUILDING 100, 

SUITE if
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The establishment must comply with the requirements set forth in Section 138- 118(a)( 4) of thtv-, 
Zoning Or• - and-!- _• - are as • • 

North1) 
The property line of those businesses having late hours ( after 10: 00 PfTfl) must be at least 400
feet from the nearest residence, church, school or publicly owned property or must provide
sufficient buffer and sound insulation of the building such that the building is not visible and
cannot be heard from the residential areas. The establishment is within 400 feet of residential

zones ( multifamily residential apartments) to the south. 
2) The property must be as close as possible to a major arterial and should not generate traffic

onto residential sized streets. The property has direct access to East Nolana Avenue and



as retail, restaurants, and bars.* 4 parking spaces are provided as wellparking. 
parking spaces are required for restaurant use and retail use. Parking spaces are provided
on site during the applicable hours of operation for this business. 
The business must do everything possible to prevent the unauthorized parking of its patrons
on adjacent properties by providing, when necessary, fences, hedges or reorientation of
entrances and exits under the vegetation ordinance. 

5) The business shall provide sufficient lighting to eliminate dark areas and maximize visibility
from public - to discourage vandalism

6) The business must make provisions to keep litter to a minimum and keep it from blowing onto
adjacent properties; and

7) The above mentioned business shall restrict the number of persons within the building to those
allowed by the Planning and Zoning Commission at the time of permit issuance, after having
taken into account the recommendations of the Fire Marshal, Building Official and Planning
Director. The occupancy load for this establishment will be established by the Building
Department as part of the building permitting review. 
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The establishment must comply with the requirements set forth in Section 138- 118( a)( 4) of the
Zoning Ordinance and specific requirements are as follows: 

areas

1 ) The proposed use shall not generate traffic onto residential size streets or disrupt residenti
and shall be as closeas possible to a major- on

Main Street. 
2) The • eM•_• use shall comply ., McAllen Off-StreetOff-Street Parking Ordinance and ma provisions
to prevent the use of street parking, especially in residential areas. Based on t seating
area of 300 seats in the sanctuary, 75 parking spaces are required; 81 parking spac are
being provided, 3) 

The proposed - shall prevent th- unauthorized parking of patrons on adjace businesses

or residences by providing fences, hedges or reorientationof entrances and exi 4) 
The proposed use shall provide sufficient lighting to eliminate dark areas, perimeter fencin and

an orientationof the building to provide maximum visibility from a public street in order discourage
vandalism and l activities. Provisions
should bemade • prevent -•. -..... from blowing onto adjacent streets• residenti number6) 

Theof people within the building be restricted to the existing seating capaci for - 
building. 7) 

Sides adjacent to commercially and residentially zoned or used properties shall be screen by • 
ft. opaque fence. Approved

a Conditional Use Permit and adopted an ordinance, for one year, for a bar at 2022 Nolana
Avenue, as per Planning and Zoning Commission. The

establishment must comply with the requirements set forth in Section 138-118( a)(4) of the Zoning
Ora - and specific requirementsareas•! ws- 1) The

property line of the lot of any of the abovementioned businesses must be at least 400 fe from the
nearest residence or residentially zoned property, church, school, or publicly own property, and
must be designed to prevent disruptions of the character of adjacent residenti must notbe

heard from the residential! i! p. m. The property 400 ft. 
of residential zones or uses; The establishment Is within 400 feet of the Internatio Museum of
Arts s, Science x 2) The

abovementioned businesses must be as closepossible toa majorarterial principalnot allow

the
traffic generated by such businesses onto residential streets or allow such traff to exit

into and disrupt residential areasThe property fronts Nolana Avenue which isa does notgenerate
traffic into residential



3) The above -mentioned businesses must provide parking in accordance with the city off-stre
parking ordinance as a minimum and make provisions to prevent use of adjacent streets f
parking, especially those in adjacent residential areas, by providing additional onsite parkin
Based on the square footage of the establishment where the bar is proposing to operate, 
parking spaces are required and are provided as part of the common parking area. 

4) The abovementioned businesses must do everything possible to prevent unauthoriz
parking by the patrons of such businesses on adjacent business or residential properti
including, when necessary, the • of fences and hedges, and the reorientation

entrances. 

5) The abovementioned businesses should do everything possible and be designed
discourage criminal activities and vandalism, both on the site and on adjacent propertie
Included would be provision of sufficient lighting and perimeter fencing, elimination of da
areas, and the orientation • the building such that it provides maximum visibility of as mu
as possible of the site from a public street. 

6) The above -mentioned businesses must make provisions to keep litter to a minimum, and
keep 'it from blowing onto adjacent streets and properties. 

7) The abovementioned businesses shall restrict the number of people within the building
those allowed by the planning and zoning commission at the time of permit issuance, aft
having considered the recommendations of the fire marshal, building official and director
planning. This number cannot exceed the number provided for in existing city ordinances. 

ON dL$J M_" IW,11: 4: 4 &' YAM JYJ FAI
A A

A A

MCIFFIs 1111mg1l RUILOWA * J21111,! RM* L 1L

The establishment must comply with the requirements set forth in Section 138- 118( a)( 4) of t
Zoning Ordinance and specific requirements are as follows: I
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Commissioner Joaquin Zamora moved to remove said item from the table and was seconded by
Mayor Pro Tern Omar Quintanilla. The motion carried unanimously. 

Staff recommended approval of a Conditional Use Permit and adoption of an ordinance, for on
year, for a smoke shop at 630 South 23rd Street, Building 100, Suite 120, as per Planning an
Zoning Commission. I
The establishment must comply with the requirements set forth in Section 138- 1 18( a)( 4) of th4
Zoning Ordinance and specific requirements are as follows: 

Commissioner Victor " Seby" Haddad moved to approve the Conditional Use Permit
recommended and seconded by Commissioner Jose R. " Pepe" Cabeza de Vaca. The motiolpassed with 5 votes in the affirmative with Commissioner Joaquin Zamora voting against. 

Commissioner Joaquin Zamora moved to amend the Zoning Ordinance and was seconded by
Commissioner Antonio " Tony" Aguirre, Jr. The motion carried unanimously. 

2. CONSENT AGENDA ( ALL MATTERS LISTED UNDER CONSENT AGENDA ARE
CONSIDERED TO BE ROUTINE BY THE GOVERNING BODY AND WILL BE
ENACTED BY ONE MOTION. THERE WILL BE NO SEPARATE DISCUSSION OF
THESE ITEMS; HOWEVER, IF DISCUSSION IS DESIRED, THAT ITEM( S) WILL BE
REMOVED FROM THE CONSENT AGENDA AND WILL BE CONSIDERED
SEPARATELY.) 

Commissioner Joaquin Zamora moved to approve the items listed on the Consent Agenda and
Commissioner Rodolfo " Rudy" Castillo seconded. The motion carried unanimously, 
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Approved the minutes of Workshop and Regular Meeting held on November 11 th, Special Meeti
held November 18, 2024, as submitted. I
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CONSIDERATION AND APPROVAL OF A MEMORANDUM OF

UNDERSTANDING AND CITY OF

s

a. r r, CONTRACT O. THE PURCHASE r DELIVERY OF

PROJECTM - r e

Awarded a contract to Arguidegui Oil Company 11, Ltd. in the projected amount of $3, 225, 000. 04
for a period of one year for the purchase and delivery of fuel. 

PROJECT

G) AWARD OF SERVICE CONTRACT FOR GRINDING OF BRUSH AND WOOD

WASTE • 0 r

Awarded a contract to Austing Wood Recycling, Inc. with the budgeted amount of $ 320, 000. 00
for grinding brush and wood waste. 

H) CONSIDERATION AND APPROVAL TO ENTER INTO AN INTERLOCAL

AGREEMENT WITH THE CITY OF BROWNSVILLE TO PARTICIPATE IN THE
FISCAL YEAR a Sri• VEHICLE CRIME PREVENTION AUTHORITY

UNDER• THEFT ENFORCEMENTFORCE

TASK FORCE) PROGRAM. 

A proved an interlocal agreement with the City of Brownsville to participate in the Fiscal Yearpl
2025 Motor• Authority under• • Theft Enforcement

Task Force ( S. T.A.T.E Task Force) program. 

1) AWARD OF CONTRACT FOR T8A

PHASE OF THE NEW PALMa VALLEY

PROJECT • 1 .' 

J) AWARD OF CONTRACT FOR LANDSCAPE ARCHITECT PROFESSIONAL

Awarded a contract to Heffner Design Team PLCC in the amount of $ 170, 000. 00 for landscape

architect professional s

CONSIDERATION Ar; APPROVAL OF

AGREEMENT ( MMA) AND RESOLUTION WITH THE TEXAS DEPARTMENT
OF - • Prl;r • r• 

Transportation rIl

GOVERNOR'SL) 
RESOLUTION AUTHORIZING THE ACCEPTANCE OF GRANT FUNDS FROM
THE OFFICE OF THE HOMELAND SECURITY GRANT
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Homeland Security Grant Division under the Fiscal Year 2025 Local Border Security Program. 

CONSIDERATION AND APPROVAL OF A LICENSE AGREEMENT FOR
OF A 25- FOOT DEDICATED RIGHT OF WAY AT TRIPLE " B" MOBILE PARK

Approved a License Agreement for the use of a 25- foot dedicated Right -of -Way at Triple
Mobile

a - t a •' # - ' 11

Approved tax refunds in the amount of $2,103. 20 and $ 2, 035.413

1. AWARD OF CONTRACT FOR THE PURCHASE OF TWO ( 2) FRONT- END, 
LOAD REFUSE TRUCKS THROUGH SOURCEWELL COOPERATIVE
s • 

Awarded #: •. :•• i Ml: # purchase
t. i ' 1irN is

of two ( 2) Front -End, Load Refuse Trucks. 

A) CONSIDERATION AND APPROVAL OF CONTRACT AMENDMENT NO. 1 FOR
ADDITIONAL ENGINEE.: 

Staff recommended Contract Amendment No. I to Cruz -Hogan Consultants, Inc. in the total
amount of $ 15, 000. 00, for a revised contract amount of $ 276, 255. 00 for the additional
Engineering

Mayor Pro Tern Omar Quintanilla moved to award the contract #: 
Commissioner r:.: tZamora. motion - e tr



B) AWARD OF CONTRACT FOR THE ALLEY REHABILITATION SECTION A

PROJECT ( PROJECT NO. 10- 24- CO3- 464). 

Staff recommended the award of contract to Renoworks in the amount of $ 988, 780. 42, for t

Alley Rehabilitation Section A Project. I
Commissioner Joaquin Zamora moved to award the contract as recommended and seconded by
Commissioner Antonio " Tony" Aguirre, Jr. The motion carried unanimously. 

C) AWARD OF CONTRACT FOR THE ALLEY REHABILITATION SECTION C

PROJECT ( PROJECT NO. 11- 24-CO5- 465). 

Staff recommended the award of contract to Earthworks Enterprise in the amount of $ 775, 864. 00, 

for the Alley Rehabilitation Section C Project. 

Commissioner Joaquin Zamora moved to award the contract as recommended and seconded

Commissioner Antonio " Tony" Aguirre, Jr. The motion carried unanimously. 

D) AWARD OF CONTRACT FOR THE AIRPORT PARKING MANAGEMENT
PROGRAM AT MCALLEN INTERNATIONAL AIRPORT ( PROJECT NO. 08- 24- 

S75- 52). 

Staff recommended award of contract to Interstate Parking Company Airports, LLC for the Airport
Parking Management Program. 

Commissioner Joaquin Zamora moved to award the contract as recommended and seconded 1! 11

Commissioner Rodolfo " Rudy" Castillo, The motion carried unanimously. 11
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Staff recommended approval of an ordinance designating existing fireworks stands as norM
conforming uses and permitting ongoing operations unless and until development occurs with
the designated proximity. i
Mayor Pro Tern Omar Quintanilla moved to adopt the ordinance as recommended and secondeo 

by Commissioner Victor " Seby" Haddad. The motion carried unanimously. 
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Staff recommended approval of the substantial amendment to the Fiscal Year 2093- 2024 Annu
Action Plan for ESG Program. i
Commissioner Antonio " Tony" Aguirre, Jr. moved to adopt the ordinance as recommended and
seconded by Commissioner Jose R. " Pepe" Cabeza de Vaca. The motion carried unanimously. 

C) PROVIDING FOR THE ABANDONMENT OF THE FOLLOWING UTILITY
EASEMENTS: 1. 10 FT. U. E. ON THE SOUTH SIDE OF LOT 76; 
ON THE NORTH SIDE OF LOT 22- 3. 5 FT. U. E. ON THE SOUTH SIDE OF LOTSP

23, 25, AND 67; AND 4. 5 FT. U. E. ON THE EAST SIDE OF LOTS 82 AND 84, 
SILVERADO MOON SUBDIVISION, HIDALGO COUNTY, TEXAS, 8100 NORTH TAYLOR
ROAD. easements

of land at 8100 North Taylor Road. Commissioner

Joaquin Zamora moved to adopt the ordinance as recommended and seconded by

Commissioner Victor "Seby" Haddad. The motion carried unanimously. 
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Staff recommended approval of the variance request to La Lomita Road ( Mile 6 1/ 2) R.Q.W. 
dedication requirement at 3401 La Lomita Road as recommended by P& Z. 

Commissioner Joaquin Zamora moved to approve the variance as recommended and seconded
by Commissioner Victor "Seby" Haddad. The motion carried unanimously. 

6. MANAGER' S REPORT

A) FUTURE AGENDA ITEMS. 

No items were mentioned. 

7. TABLED ITEM

2511TIMMVITI I #am ton a• : r-Axvj tin a I milk
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Commissioner Joaquin Zamora moved to remove said item from the table and was seconded -by
Mayor Pro Tern Omar Quintanilla, The motion carried unanimously, 

Staff recommended approval of a variance request to provide 15 ft. of additional R. O.W. 
dedication instead of 20 fim• iipwtLo Ljj 5j_# i. 

Commissioner Joaquin Zamora moved to approve the variance as recommended and seconded
by Commissioner Victor "Seby" Haddad. The motion carried unanimously. 
8. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION

551- 071 ( CONSULTATION WITH ATTORNEY), SECTION 551. 072 ( DELIBERATION
REGARDING REAL PROPERTY), SECTION 551. 074 ( PERSONNEL MATTERS) AND
SECTION 551. 087 ( ECONOMIC DEVELOPMENT). 

A) CONSULTATION WITH CITY ATTORNEY REGARDING A RESOLUTION
AUTHORIZING THE EXERCISE OF EMINENT DOMAIN AUTHORITY T* 
ACQUIRE A TRACT OF LAND BEING- ( 1) STEELE & PERSHING S355 - 44' — 
N755'- W350. 18' LOT I BILK 17 TR 6 2. 70AC GR 2. 47AC NET, CITY OF
MCALLEN, HIDALGO COUNTY TEXAS, FOR PUBLIC USE. TEX. GOV' T. 
CODE 0551. 071. 

Commissioner Jose R. " Pepe" Cabeza de Vaca " I move that the City of McAllen authorize a
ratify the use of the power of eminent domain to acquire the following parcel of land: OUT
THE NORTH 2669 ACRES OF LOT 1, BLOCK 17, STEELE & PERSHING SUBDIVSION, 
TRACT OF LAND OUT OF THE NORTH 26.69 ACRES OF LOT ONE ( 1), BLOCK SEVENTEE
17), STEELE & PERSHING SUBDIVISION, HIDALGO COUNTY, TEXAS, for the constructi

of a fire station and/ or other public purposes. 

CONSIDERED, PASSED and APPROVED this 251h day of November 2024, at a regular meetin
of the City Commission of the Citi of McAllej jj to idi 9* 
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will

Ayes: Nays: 

1T,riayor Javier Villalobos None

Commissioner Antonio " Tony" Aguirre
Commissioner Joaquin Zamora
Commissioner Omar Quintanilla
Commissioner Rodolfo " Rudy" Castillo
Commissioner Victor " Seby" Haddad
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C) DISCUSSION AND POSSIBLE LEASE, SALE OR PURCHASE OF REAL

ESTATE PROPERTY, TRACT 1, TRACT 2, TRACT 3 AND TRACT
GOV' T. CODE § 551. 072. 

City Commissioner Jose R. " Pepe" Cabeza de Vaca moved to instruct the City Manager ti# 
proceed as described in executive session and seconded by City Commissioner Joaquin Zamora, 
The motion carried unanimously. 

1-, " 1101 HA

Attest. 

Perla Lara, TRIVC-16-MC, CPM

City Secretary
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