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Mayor Javier Villalobos                          Commissioner Rodolfo “Rudy” Castillo    
Mayor Pro Tem/Commissioner J. Omar Quintanilla          Commissioner Victor “Seby” Haddad       
Commissioner Tony Aguirre, Jr.                             Commissioner Pepe Cabeza de Vaca 
Commissioner Joaquin Zamora                      City Manager Roel “Roy” Rodriguez, P.E. 

 
NOTICE OF JOINT WORKSHOP WITH THE 

MCALLEN PUBLIC UTILITY BOARD 
MONDAY, JUNE 24, 2024 – 4:00 PM 

MCALLEN CITY HALL 
CITY COMMISSION CHAMBERS; 3RD FLOOR 

1300 HOUSTON AVENUE 
MCALLEN TEXAS, 78501 

AGENDA 
"At any time during the course of this meeting, the City Commission may retire to Executive Session under Texas Government Code 
551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the City Commission 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas 
Government Code. Further, at any time during the course of this meeting, the City Commission may retire to Executive Session to deliberate 
on any subject slated for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set 
forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code."  

 

CALL TO ORDER 

JOINT MEETING WITH McALLEN PUBLIC UTILITY BOARD OF TRUSTEES: 

1. Presentation on McAllen Public Utility's Drought Contingency Plan. 
 

END OF JOINT MEETING 

2. Present questions to staff relating to the June 24, 2024 Regular Meeting Agenda, to be 
discussed at such meeting. 

 

3. Presentation on Section 108 Loan Guarantee Program. 
 

4. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 
(CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION REGARDING 
REAL PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND SECTION 551.087 
(ECONOMIC DEVELOPMENT)  

   
 

  A) Consultation with City Attorney regarding legal issues related to Municipal 
Employment Contracts. (Section 551.071. T.G.C.)  

 

  B) Discussion and possible lease, sale or purchase of Real Estate Property, Tract 1. 
(Section 551.072, T.G.C.)  

 

  C) Consultation with City Attorney regarding legal issues related to Economic 
Development Contracts. (Section 551.071, T.G.C.)  

 

  D) Consultation with City Attorney regarding legal issues related to Nuisance Abatement 
Agreements.  (Section 551.071, T.G.C.)   
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  E) Consultation with City Attorney regarding legal issues related to potential litigation. 
(Section 551.071, T.G.C.) 

 

  F) Consultation with City Attorney regarding legal issues related to building permits. 
(Section 551.071, T.G.C.) 

 

ADJOURNMENT 
 
IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY THE CITY SECRETARY’S DEPARTMENT AT 681-1020 FORTY-EIGHT (48) HOURS PRIOR TO 
THE MEETING DATE.  WITH REGARD TO ANY ITEM, THE BOARD OF COMMISSIONERS MAY TAKE 
VARIOUS ACTIONS INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY 
FOR A FUTURE DATE OR TIME.   
 

 
 

C E R T I F I C A T I O N 
 

I, the Undersigned Authority, do hereby certify that the attached agenda of the meeting 
of the McAllen Board of Commissioners is a true and correct copy and that I posted a 
true and correct copy of said notice on the bulletin board in the Municipal Building, a 
place convenient and readily accessible to the general public at all times, and said 
Notice was posted on June 21, 2024 at 3:30 PM and will remain so posted continuously 
for at least 72 hours preceding the scheduled time of said meeting in accordance with 
Chapter 551 of the Texas Government Code. 

                                 
        /s/ 
        Perla Lara, TRMC/CMC, CPM 
       City Secretary 
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  1. 
     DATE SUBMITTED  06/18/2024 

     MEETING DATE 
 

 6/24/2024 
  

1. Agenda Item: Presentation on McAllen Public Utility's Drought Contingency Plan. 
          
2. Party Making Request: Mark Vega 
          
3. Nature of Request:  
    
4.  Routing:  

Savannah Arredondo Created/Initiated - 6/18/2024 
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 

































 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  2. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/24/2024 
  

1. Agenda Item: Present questions to staff relating to the June 24, 2024 Regular Meeting Agenda, to 
be discussed at such meeting. 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Diana Silva Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  3. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/24/2024 
  

1. Agenda Item: Presentation on Section 108 Loan Guarantee Program. 
          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Routing:  

Mario Cedillo Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



Section 108 Loan 
Guarantee 

Program

Julia D. Lash
Grant Administration Office 



Overview

20XX

• Introduction on Section 108 Loan Guarantee 
Program 

• Program and Financial Requirements

• Program Processes Overview

• How to use Section 108 Loan

• Financing for relocation of new Fire Station  



HUD: Section 108 Loan Guarantee 
Program 

- Part of Community Development Block Grant Program provides 
communities with a source of low-cost, long-term financing for 
economic and community development projects. 

- Section 108 financing provides an avenue for communities to 
undertake larger, more costly projects, where they have limited 
resources to invest upfront. 

- Can finance economic development, housing, public facilities, 
infrastructure, and other development projects.  



Section 108 Eligibility 
• CDBG Entitlements

• States and small cities

• Subrecipient entities (e.g. economic development or public housing 
authorities, community development corporations, non-profits)

• Other partners may receive Section 108 funds directly from HUD if they are 
a designated public agency (DPA) of the CDBG Entitlement grantee



Key Facts

5 Presentation title 20XX

• Borrowing Capacity: Up to 5 times CDBG Allocation 



Programmatic Requirements  



Financial Requirements 



Loan Timeline 

President Chief Executive Officer Chief Operations Officer VP Marketing



Questions ?



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.A. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/24/2024 
  

1. Agenda Item: Consultation with City Attorney regarding legal issues related to Municipal 
Employment Contracts. (Section 551.071. T.G.C.) 

          
2. Party Making Request:  
          
3. Nature of Request: Consultation with City Attorney regarding legal issues related to Municipal 

Employment Contracts. (Section 551.071. T.G.C.). 
    
4.  Routing:  

Amy Gonzalez Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.B. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/24/2024 
  

1. Agenda Item: Discussion and possible lease, sale or purchase of Real Estate Property, Tract 1. 
(Section 551.072, T.G.C.) 

          
2. Party Making Request: Isaac Tawil 
          
3. Nature of Request: Discussion and possible lease, sale or purchase of Real Estate Property, Tract 

1. (Section 551.072, T.G.C.). 
    
4.  Routing:  

Amy Gonzalez Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.C. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/24/2024 
  

1. Agenda Item: Consultation with City Attorney regarding legal issues related to Economic 
Development Contracts. (Section 551.071, T.G.C.) 

          
2. Party Making Request: Isaac Tawil 
          
3. Nature of Request: Consultation with city attorney regarding legal issues related to economic 

development contracts. (Section 551.0071, T.G.C.) 
    
4.  Routing:  

Amy Gonzalez Created -  
    
5.  Staff Recommendation:   
    
6.  Advisory Board:   
    
7. City Attorney:   
    
8. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.D. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/24/2024 
  

1. Agenda Item: Consultation with City Attorney regarding legal issues related to Nuisance Abatement 
Agreements.  (Section 551.071, T.G.C.)  

          
2. Party Making Request: Isaac Tawil 
          
3. Applicant:  
    
4. Nature of Request: Consultation with City Attorney regarding legal issues related to nuisance 

abatement agreements.  (Section 551.071, T.G.C.)  
    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Amy Gonzalez Created -  

    
8.  Staff Recommendation:   
    
9.  Advisory Board:   
    
10. City Attorney:   
    
11. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD: City Commission     AGENDA ITEM  4.E. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/24/2024 
  

1. Agenda Item: Consultation with City Attorney regarding legal issues related to potential litigation. 
(Section 551.71, TGC). 

          
2. Party Making Request: Isaac Tawil 
          
3. Applicant:  
    
4. Nature of Request: Consultation with City Attorney regarding legal issues related to potential 

litigation. (Section 551.71, TGC) 
    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Amy Gonzalez Created -  

    
8.  Staff Recommendation:   
    
9.  Advisory Board:   
    
10. City Attorney:   
    
11. Manager's Recommendation:   
 



 

 
 
 
 
 

ITEM SUMMARY 
BOARD:      AGENDA ITEM  4.F. 
     DATE SUBMITTED   

     MEETING DATE 
 

 6/24/2024 
  

1. Agenda Item: Consultation with City Attorney regarding legal issues related to building permits. 
(Section 551.071, TGC). 

          
2. Party Making Request:  
          
3. Applicant:  
    
4. Nature of Request:  
    
5.  Fiscal Impact Summary:  
    
6.  Budgeted:   

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

7.  Routing:  
Amy Gonzalez Created -  

    
8.  Staff Recommendation:   
    
9.  Advisory Board:   
    
10. City Attorney:   
    
11. Manager's Recommendation:   
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