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The McAllen Board of Commissioners convened in a workshop on Monday, February 26, 2024, at 4: 00
p. m,, at McAllen City Hall Third Floor ( 31) Commission Chambers. 

Mayor Javier Villalobos, Mayor Pro Tern Omar Quintanilla, Commissioner Antonio " Tony" Aguirre, Jr., 
Commissioner Joaquin Zamora, ornmissioner Rodo o Rudy astillo, Commissioner Victor " Seby" 
Haddad, Commissioner Jose R. " Pepe" Cabeza de Vaca were present. 
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2nd fatalities in the City of McAllen roadways to Zero. The vision zero safety plan alms at structuring a
plan based on data collected on our public roadways so that the city can identify priorities to allocates
resources effectively, foster collaboration among stakeholders and develop actionable strategies and
initiatives that will address the needs of our community. 

Staff also stated that the vision zero plan has a timeline of approximately eight months for completicMa
with data collection starting' in January, followed by a draft plan to be completed and ready for st
comments in May, It was mentioned that July will be the month for comments from the public and t
final plan would come back to the City Commission for adoption in August 2024, Staff stated the city
McAllen staff will be conducting various events to hear from various City Departments and the public
make the plan stronger. I
Staff was available for questions and comments from Council, Questions were asked regarding project
strategies, improvements and areas of concern, HOA and input of neighborhood associations, 

roundabouts, safety, mobility, town hall meeting and input from residents. Staff answered questions

posed by Council. 
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Staff stated the project aims to enhance safety and mobility, reduce vehicular hazardous movements, 
and create a safer environment for pedestrians. Staff noted at this time they are seeking council' s input
on the project. 

Staff was available for questions and comments from Council. Questions were asked regarding project
timeline, construction, promote mobility, additional right of way and larger intersections. Staff answered
questions posed by Council. 
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REAL PROPERTY), TION fMATTERS)(

ECONOMICDEVEA) CONSULTATION WITH THE CITY ATTORNEY REGARDING LEGAL ISSUES WITH

LOPMENT) 

INDEPENDENT SCHOOLDISTRICT AND CITY OF
MCALLEN RELATED TO ,r
CONSIDERATION OF • • DEVELOPMENT _ -( SECTION

CONSULTATION O. REGARDING

FIREFIGHTERS'

LITIGATION. ( SECTION 561. 071, T.G. C.' ) 
D) CONSULTATION WITH CITY ATTORNY REGARDING LEGAL ISSUES RELATED TO

FUNDS.( SECTION
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Attest: 

C
Perla Lara, RMC , PM
City Secretary
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